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Chapter 1 

 

Introduction and Overview  
 

Profile of CASC  
 
Carl Albert State College (CASC) was founded in Poteau, OK, in 1933.  Community leaders 

seeking to provide educational opportunities to students during the Great Depression opened the 

doors to an initial 36 students meeting in the basement of Poteau High School.   

 

From these meager beginnings as Poteau Junior College, the mission of CASC has always been 

to provide cost-effective learning opportunities close to home.  As a result, CASC, named after 

Carl Albert, former Oklahoma congressman and Speaker of the U.S. House of Representatives, 

has expanded twice, once to Idabel, OK, in 1971, and to Sallisaw, OK, in 1979.  CASC now 

consists of the Poteau and Sallisaw campuses after ending its presence in Idabel in 2009 due to 

mission variance. 

 

Since the last accreditation visit, CASC has experienced unprecedented growth and 

development.  Both campuses have been expanded with state-of-the-art buildings, including new 

dormitories in 2003, 2004, and 2008 (each housing 40 students), the Ollie Center for Academic 

Excellence in 2006, and the Deanna J. Reed Science and Math Center in 2012 at Poteau and the 

Delores O'Guin Mitchell Library in 2007 at the Sallisaw campus.  Renovations of the Joe E. 

White Library and the Hamilton Auditorium on the Poteau campus also were completed in 2007 

and 2011 respectively. 

 

CASC also has experienced great change in leadership with the retirement of Dr. Joe E. White in 

2006 and subsequent appointment of Dr. Brandon Webb as President in 2007.  New vice 

presidents for business affairs (2007), academic affairs (2008), the Sallisaw campus (2008), and 

student affairs (2009) also have come on board. 

  

From 2000-2001 to 2009-2010, CASC’s enrollment grew from 2,870 students to 3,438, a 19.8% 

increase.  This growth, along with a consistent ranking at the top of Oklahoma 2-year school 

graduation rates, is a result of CASC’s continued success.  CASC also boasts the lowest tuition 

among Oklahoma’s state colleges and universities, making the college an excellent option for 

students seeking educational value. 

 

Due to the lack of a local tax base and limited state higher education funding, much of the 

college's growth is tied directly to the generous support and vision of the CASC Development 

Foundation.  Organized in 1979, the CASC Development Foundation has been authorized by the 

CASC Board of Regents to raise private funds to promote and to expand the college's quest for 

academic excellence. The Sallisaw Committee for Excellence is the Development Foundation’s 

arm in Sequoyah County.  

 

The college has an open-door enrollment policy with entry-level assessment requirements. 

Students may enroll in 4 basic programs: certificate of completion, associate in applied science 
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degree (AAS), associate in arts degree (AA), or associate in science degree (AS). The certificate 

and applied science programs are terminal; the AA and AS degrees are university-parallel.  

CASC also offers a wide variety of academic, vocational, and leisure-related learning activities 

through its Office of Continuing Education. 

 

Once listed among the state's poorer counties, the area has been one of the fastest growing in the 

state, and CASC believes it has played an essential role in this growth.  Massive workforce 

layoffs in recent years have hit the area especially hard, yet, even in recent economic times, 

CASC strives to serve the population of its service area to the best of its ability.  Since the 1970s, 

CASC has joined the community and local business and industries to identify local economic 

needs and to provide educational programs to meet these needs. Through these collaborative 

efforts, the college evolved and added academic programs and offered cooperative educational 

experiences to enhance local economic ventures.  

 

Since its founding, CASC has shown dedication and determination to provide its students great 

opportunities.  This rich history of service and improvement is poised to continue thanks to 

careful management, realization of opportunity, and the eye to the future which CASC, its 

administration, staff, and faculty always have demonstrated.  

 

Characteristics of the Service Area 
 
CASC primarily serves residents from a 3-county area (LeFlore, Sequoyah, and Haskell 

Counties) in southeastern Oklahoma.  A secondary service area includes Adair, Latimer, 

Pittsburg, Pushmataha, Choctaw, and McCurtain Counties in Oklahoma and Sebastian County in 

Arkansas.  The majority of the service area is rural.  Ft. Smith, AR, about 30 miles northeast of 

Poteau in Sebastian County, is the only major city (population 87,000) in the service area. 

 

CASC serves a diverse group of students.  According to 2010 data, the majority of students 

(59%) self-identified themselves as White, 26% self-identified as American Indian or Alaska 

Native, 4% self-identified as Black or African American, and 4% self-identified as 

Hispanic/Latino.  Students who self-identified as Asian, Native Hawaiian or Pacific Islander, 

multi-racial, or unknown ethnicity amounted to 1% or less for each of these 4 categories.  Of 

CASC’s students, 67% are considered full-time students, and 64% are under age 24. 

 

The service area was formerly Indian Territory, headquarters for the Cherokee and Choctaw 

Nations after they were forced from the East in the infamous "Trail of Tears."  Thus the service 

area, as well as the State of Oklahoma, contains one of the largest Native American populations 

in the U.S.; consequently, CASC works to maintain positive relationships with both the 

Cherokee and Choctaw Nations. 

 

Accreditation History  
 

CASC first sought and received correspondent status in 1973. The college initially received 

accreditation in 1978.  Accreditation for the full 10 years was achieved in 1982, 1992, and 2002. 
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CASC’s Responses to Institutional Challenges from 2002 

In their Exit Report to the College Community, Carl Albert State College, November 10-13, 

2002, HLC Peer Reviewers shared 4 areas of concern for the institution to address in the next 

accreditation cycle.  The college recognized these concerns and committed to address them 

before the 2013 Site Visit for Accreditation.  A detailed report of CASC’s endeavors in responds 

to the Commission’s 4 Institutional Challenges for the College from the 2002 Site Visit follows: 

Institutional Challenge #1: 

“Clearly, the most significant challenge the college will face in the foreseeable future is that of 

securing adequate fiscal resources with which to meet growing demands for instructional and 

student services.” 

CASC’s Response: 

 As a member institution of the Oklahoma System of Higher Education under the 

Oklahoma State Regents for Higher Education (OSRHE) since 1973, CASC is provided 

state-appropriated funding through OSRHE; however, total funding is derived from a 

number of sources: state appropriations, revolving funds, federal grants, student financial 

aid, auxiliary operations, and capital funds. 

 

 The CASC Development Foundation also provides funding to the college.  The 

foundation funds the Endowed Professorship Program, the Scholars Program, and other 

scholarships, and has constructed 7 student housing units through private funding 

sources. 

 

 The college received $507,059 in federal stimulus funds for fiscal year 2009-10 and 

$440,740 for fiscal year 2010-11.  These funds provided temporary relief for diminishing 

state appropriations.  During these same years, CASC was able to hold tuition and fee 

increases to 0% in fiscal year 2009-10 and approximately 5% in fiscal year 2010-11.  
  

 CASC maintains a healthy reserve fund by keeping expenditures lower than revenues,   
 

 CASC receives capital funding from the state through Section 13 Offset Funds (the 

revenue from each Section 13 land and minerals in each township in Oklahoma) that are 

designated for capital expenditures.  
  

 CASC currently has a number of federal grants, generally received through the U.S. 

Department of Education, in operation.  Grant funds significantly impact the CASC 

budget through the 8% indirect cost that CASC receives for administering the programs 

(See Criterion Five 5.A.4).  
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 CASC receives state-funded grants for programs such as Power I and Scholars for 

Excellence.  These grants are intended to aid disadvantaged students in higher education 

pursuits.  While most of the funding is for operation of grant objectives, the college does 

receive some compensation through indirect costs.  The Oklahoma Department of Human 

Services (DHS) selected CASC to administer funds for a state assessment program that 

provides skill evaluation, job testing, and job placement advice for low-income and/or 

unemployed residents of the state.  With an annual budget of approximately $2,610,000, 

this grant provides a significant amount of indirect cost revenue to the college. 

 

 CASC has an auxiliary fund which is approved by the CASC Board of Regents.  The 

college bookstore, food service, student activity fees, student facility fees, student 

housing, student events, and some contract operations provide the large majority of 

income to this auxiliary fund. 

Institutional Challenge #2: 

“CASC will need to creatively and effectively meet the ‘challenges of geography and 

communication’ that will inevitably develop as growth continues at its Sallisaw and Idabel 

campuses.” 

CASC Response: 

 In June, 2009, CASC ceased its presence at Idabel due to the expansion of Southeastern 

Oklahoma State University and the university’s partnership with Eastern Oklahoma State 

College.  Impact of CASC’s withdrawal did not adversely affect the college’s enrollment 

or operations. 

 

 CASC Sallisaw provides access to all degree plans, either by complete programs on the 

Sallisaw campus or by a combination of Sallisaw campus and/or Poteau campus, 

interactive television (ITV) classes, or online courses.  Currently, the following entire 

degree programs are offered at the Sallisaw campus: business administration, general 

studies, health/physical/education and recreation, pre-elementary education, 

sociology/psychology, social sciences, allied health, nursing, nursing, and English.  

Advisement regarding availability of complete programs includes enrollment options for 

students. 
 

 Communication between CASC-Poteau and CASC-Sallisaw remains an area for 

improvement, but ongoing efforts by administration, staff, and faculty continue to 

enhance communication between the campuses and to render communication more 

effective. 

 

Institutional Challenge #3: 
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“The CASC student learning assessment program has not yet generated outcomes data that is 

being widely utilized in the budgeting, planning, and curriculum design processes at the 

college.” 

CASC Response: 

 To keep track of many facets of the institution that up to this point have been kept 

manually and in many locations, CASC chose WEAVEonline Assessment Management 

System, a higher education management system that provides the technology to help 

align multiple processes.  The college needed guidance on a real-time snapshot model of 

how assessment, planning, accreditation, budgeting, and other items critical to quality 

assurance interact.  WEAVEonline will do this, plus map program outcomes and 

objectives and give all members of the college a sense of ownership in the assessment 

process.  This tool also documents how each function is critical to the college mission.  

WEAVEonline will organize and simplify the gathering of pertinent data, which will 

provide a real-time view of the college at any point.  Outcomes measured each semester 

are currently being added to the WEAVEonline system. 

  

 Implementing the WEAVEonline Assessment Management System allows departmental 

connection of performance evaluation, assessment, planning, and budgeting to become 

linked in a more effective manner than in the past.  This tool provides an integrative 

approach to linking these 4 critical elements of institutional operation to the mission of 

providing affordable and accessible educational experiences of exceptional quality.  This 

tool only recently has been available at CASC.  Training and implementation are in the 

beginning stages, but the college is optimistic about the usefulness of WEAVEonline in 

linking all phases of planning and evaluation of outcomes. 

  

 CASC currently has clearly-stated general education, course, and program outcomes.  

These were developed, and are annually reviewed, by faculty in each discipline and by 

the Assessment Committee.  These outcomes are tied to the mission of the institution as it 

pertains to the particular course or program. 

   

 If criteria for success in any of the outcomes are not met, plans for improvement are 

developed.  Also, outcomes can be changed if they need to be updated or replaced.  The 

Assessment Committee is charged with reviewing the general education outcomes.  If the 

criteria for success are not met, recommendations for improvement are communicated to 

faculty who then develop and implement an action plan. 

 

 The CASC Assessment Plan has been updated and will be reviewed annually with an 

increased emphasis on documentation of student learning, course, and program outcomes. 

 

 In 2006 and 2012, representative CASC administrators and faculty attended the HLC 

Assessment Workshop “Making a Difference in Student Learning: Assessment as a Core 

Strategy” in Lisle, IL, and at the Q Center in St. Charles, IL. 
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 Since the last HLC visit, the college has experienced significant turnover, which has 

affected its timely response to the concerns regarding the assessment of student learning 

outcomes delineated by the Site Visit Team in 2002.  Specifically, the college went 3-

plus years without an assessment coordinator and saw 3 academic vice presidents and 2 

college presidents.  Since 2008, stability of administration at both president and vice 

president has provided strong leadership and continuity, though the Assessment 

Coordinator position remains unfilled.  As a result, movement toward a “culture of 

assessment” slowed significantly but has now increased noticeably and continues to grow 

and to improve. 

Institutional Challenge #4: 

“CASC must devote significant attention to the impact that continued growth and success will 

have on faculty and staff workloads, compensation, and the college’s ability to attract and retain 

qualified personnel.  As CASC seeks to meet these demands, it will need to redesign its human 

resources function to more effectively address the staffing and compensation needs of a multi-

faceted, multi-campus operation.  In addition, while the college has made measurable progress 

on facility enhancement in recent years, space issues will continue to be a concern as the college 

grows and expands in the future.” 

CASC Response: 

 

 CASC recruits staff and faculty with the highest qualifications possible.  The college’s 

dedication to highly-qualified personnel is apparent in its commitment to furthering 

employee education through ongoing training and continuing education. 

 

 All full-time employees are employed under year-to-year contracts with the approval of 

the CASC Board of Regents.  Full-time instructors are expected to teach 6 to 15 

semester-hours per semester.  Faculty who teach fewer than 15 hours per semester have 

other assigned responsibilities such as division chair, athletic director, or coach.  

Regardless of their teaching load, all full-time instructors are required to maintain 12 

office hours per week.  Instructors also may teach during summer semesters or interim 

sessions; faculty teaching summer and interim classes are paid on an overload basis.  In 

certain areas, primarily mathematics and sciences, the Vice President of Academic 

Affairs may approve full-time faculty to teach additional hours if it is deemed necessary 

to meet enrollment demand. 

 

 Adjunct faculty are under contract for each course taught and are compensated on a per-

credit-hour basis.  They receive none of the benefits that full-time employees receive.  

Part-time faculty are professional staff who teach a course or courses during a semester 

and are compensated on an overload basis. 

 

 Since the 2002 Site Visit, a full-time Human Resources Director and an administrative 

assistant have been hired.  The Human Resources Director ensures that policies and 

procedures are set forth with consistency and integrity in hiring employees, addressing 
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grievances, ensuring a safe and productive work environment, addressing discrimination 

and sexual harassment, and incorporating affirmative action. 

 

 The college’s Poteau campus has 236,541 square feet of classroom space, including the 

2011 completion of the 30,614-square-foot Deanna J. Reed Science and Math Center, 

which contains state of the art laboratories and classroom technology.  In 2007, major 

renovations were completed on the Joe E. White Library, making this centrally located 

facility an outstanding resource for staff and students.  The George E. Ollie Center for 

Academic Excellence was completed in 2006 and provides 37,466 square feet of 

attractive and technologically advanced classrooms. 

 

 The Poteau campus provides 58,654 square feet of dormitory space to accommodate 326 

residential students.  The dorms also house on-campus summer camp participants, 

providing an opportunity for non-students to experience campus living.  The Costner-

Balentine Student Center houses the cafeteria, bookstore, ballroom, Jeanne Reed Stars 

and Stripes meeting room, and an exercise facility for student and community use.  

 

 The Sallisaw campus has 63,169 square feet of classroom, library, and office space.  The 

most recent addition to facilities on this campus was in 2007 with completion of the 

building which houses the Delores O’Guin Mitchell Library and adjoining classrooms 

and office spaces.  Expansion of the Sallisaw facilities has been spurred by continued 

enrollment growth and community support. 

 

 Anticipating continued growth and expansion at both campuses, the CASC governing 

board purchased land adjoining the Sallisaw campus in 2007 and land adjacent to the 

Poteau campus in 2011. 
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Criterion Committee Members 

 

Criterion One 

  

1. Leah McLaughlin, Co-chair 

 Vice President of Student Affairs 

 

2. Kendal Repass, Co-chair 

 Director of Sports Medicine and instructor 

 

3. Rob Wylie 

 Math and Science Instructor 

 

4. Mandy Roberts 

 Director of Student Life  

 

5. Marc Willis 

 English Instructor 

 

6. Dr. Kathy Harrell 

 Vice President, Sallisaw campus 

 

7. Jennifer Humphreys 

 Enrollment Manager 

 

8. Chuck Lewis 

 Director of Construction 

 

9. Bobette Guillory 

 Art Instructor 

 

10. Bob Hendricks 

 Division Chair, Social and Behavioral Sciences;  

Instructor; Campus Police Coordinator; Safety Coordinator 

 

11. Norma Hall 

 Spanish Instructor 

 

12. Student 
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Criterion Two 

 

1. Marcus Blair, Chair 

 English and Film Studies Instructor 

 

2. Vicki Hill 

 Director of Human Resources Office 

 and Affirmative Action Officer 

 

3. Jean Ann Barlow 

 Executive Assistant to the President 

 

4.  Midge Blue 

 Coordinator of Radiologic Technology Program Clinicals 

 

5. Leslie Bain 

 Math and Science Instructor 

 

6. Hali Repass 

 Business and Technology Instructor 

  

7. Jamie Henson 

 Upward Bound Coordinator, Sallisaw 

 

8. Beverly Afzali 

 Science Instructor 

 

9. Jeri Hobday 

 Physical Therapist Assistant Program Instructor 

 

10. Cherish Harris  

 Title III Activities Director 

 

11. Student 
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Criterion Three 

 

1. Dr. Mike Riley, Co-chair 

 Political Science and History Instructor 

  

2. Dr. Linda Pearson, Co-chair 

 Division Chair, Health Sciences; Director, Radiologic Technology 

            Program 

  

3. Bill Carroll 

 Director, Physical Therapist Assistant Program 

  

4. Nathan Billy 

 Division Chair, Communications and Fines Arts; 

 English and Humanities Instructor 

 

5. Crystal Robertson 

 Humanities Instructor, Sallisaw 

  

6. Paula Reif 

 Speech and English Instructor 

 

7. Kelly Kellogg 

 Coordinator, Educational Opportunity Center 

  

8. Dee Ann Dickerson 

 Registrar and Veterans Administration Coordinator 

 

9. Dee Steele 

 Health Sciences Administrative Assistant  

 

10.  Linda Bradbury 

 Director, Office of Continuing Education; 

 Coordinator, Road Scholar (Elderhostel) and Seniors Only 

 

 

11. Jack Armstrong 

 Business and Technology Instructor 

 

12. Student 
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Criterion Four 

 

1. Bill Gann, Chair 

 Division Chair, Business and Technology; 

Instructor 

  

2. Steve Hughes 

 Physics and Chemistry Instructor 

 

3. Terri Carroll 

 Director of Libraries 

 

4. Sherry Scott-Smith 

 Student Support Services Advisor 

 

5. Natalie Maxwell 

 Science Instructor, Sallisaw 

 

6. Belinda Westfall 

 Business and Technology Instructor 

 

7. Michael Fulks 

 Information Technology Support Specialist 

 

8. Dr. James Yates 

 Vice President of Academic Affairs 

 

9. Jackie Wallace 

 Nursing Instructor 

 

10. Kerrie Blair 

 Counselor and ADA Coordinator 

 

11. Student 
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Criterion Five  

 

1. Ramona Buckner, Chair 

 Vice President of Business Operations 

 

 

2. Brooke Wiersig 

 Science Instructor 

 

3. Tommy Smith 

 Computer Science Instructor 

 

4. David Holt 

 Head Softball Coach; HPER and Political Science Instructor 

 

5. Michael Martin 

 Director of Telecommunications and Information Services 

 

6. Terri Cox 

 Student Support Services Guidance Specialist, Sallisaw 

 

7. Jay Falkner 

 Assistant to the President 

 

8. Kathy Quirk 

 Director of External Development 

 

9. Heather Baldwin 

 Financial Aid Specialist 

 

10. Deborah Cummings 

 Grant Writer 

   

11. Student 
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Self-Study Process  

 

CASC’s self-study process has included all levels of the institution and has been a collaborative 

effort by the entire CASC community at both Poteau and Sallisaw.  The process provided an 

excellent opportunity for the entire institution to gain a greater understanding of its various 

offices, services, and operations and to create a stronger sense of community and awareness of 

the institution’s strengths, challenges, and recommendations for improvement. 

 

As Self-Study Coordinator, Vice President of Academic Affairs Dr. Jim Yates met with CASC 

President Dr. Brandon Webb in July 2009 and began organizing the Steering Committee and 

identifying individuals to serve on the Steering Committee and its sub-committees.  Individuals 

were selected to ensure diversity and full involvement by staff, faculty, and administration.  

Criteria considered for committee membership included previous HLC Steering Committee 

experience, faculty experience, campus leadership experience, and specific area expertise.  The 

final selections for the Steering Committee and sub-committees were completed and approved in 

June 2010.  Five Criterion Chairs were selected and included both faculty and administrators. 

Further, 2 specific areas (assessment and federal compliance) were added to holistically provide 

support for the self-study process.  An Events Subcommittee also was created to prepare for the 

actual team visit.  Finally, a writing and editing team was selected; 2 English instructors were 

chosen to collaborate in the development of the Self-Study Report. 

 

As the Self-Study Coordinator and President organized and selected members of the Steering 

Committees, several responsibilities emerged, with the primary tasks of the Steering Committee 

being: 

 

 to assist the President and Vice-President of Academic Affairs in the development of 

the CASC Self-Study Plan,  

 to coordinate implementation of the CASC Self-Study Plan, and 

 to oversee preparation of the CASC Self-Study Report.  

 

In addition to these primary responsibilities, the Steering Committee also was charged with 

specific tasks, such as, but not limited to, the following: 

 

 analyzing the last HLC/CASC Self-Study Report; 

 taking an active, evaluative role in ascertaining the state of the institution; 

 identifying and categorizing pertinent materials and relevant data for the self-study;  

 establishing institutional goals for the self-study process, and 

 obtaining concurrence of institutional constituencies. 

 

Most importantly, members of the Steering Committee would provide assurance that CASC has 

addressed the 5 HLC Criteria for Accreditation.  The chairs, co-chairs, and members of the 5 
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criterion committees completed research, gathered data, drafted reports, and submitted those 

reports to the self-study writing and editing team.  

 

Three central questions have guided the Steering Committee and CASC’s Self-Study process: 

 

 Is the college accomplishing what it set out to do? 

 Is the college accomplishing its mission? 

 How does the college know? 

 

During discussions among Steering Committee members, various goals developed as the process 

moved forward:  

 

 to produce a candid, self-disclosing Self-Study;  

 to satisfactorily address concerns from the last visit;  

 to determine strengths, address challenges, and propose improvements;  

 to remain positive and constructive;  

 to make the process public, inclusive, and enthusiastic, and  

 to be transparent and concise.  

 

The Steering Committee determined that the most functional structure of the Self-Study Report 

would focus on the 5 evaluative HLC criteria and their sub-components.  These criteria would 

also serve as the focus of the data collection and evaluation efforts of the sub-committees. 

 

Once sub-committees were selected based upon the HLC criteria, regular meetings were 

conducted by the sub-committees and Steering Committee to produce and to develop evidence 

necessary for the self-study.  Multiple drafts of reports were submitted and distributed by and 

among the groups in an effort to produce a complete, accurate, and beneficial document.  

 

2009 – 2012 CASC Self-Study Preparation Highlights 

 

2009 CASC Administrators attended HLC PEAQ Self-Study/Annual Conference. 

Steering Committee was formulated and organized. 

 

2010   April -- CASC Administrators attended the HLC PEAQ Self-Study/Annual 

Conference. 

June -- HLC Steering Committee was approved. 

August -- Steering Committee began meeting. 

September -- HLC Kick-off events conducted at CASC-Poteau and CASC-

Sallisaw. 

 HLC sub-committees began meeting and gathering data. 
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2011   April -- Steering Committee members attended HLC PEAQ Self-Study/Annual 

Conference. 

HLC Revised Criteria announced. 

Steering Committee voted to adopt Revised Criteria and to begin revising 

self-study with the Alpha, Beta, Gamma, and Delta versions of the 

Revised Criteria. 

 

2012  January -- Site Visit dates approved. 

 

April -- Steering Committee members attended HLC PEAQ Self-Study/Annual 

Conference. 

 Liaison announced retirement. 

 

May -- Site Visit Team members approved and new Liaison appointed. 

 

September -- Fall Site Visit Rally conducted. 

Self-Study Report draft submitted to Liaison. 

 

December -- Final Self-Study Report submitted to Site Visit Team Chair. 

 

2013    January -- Spring Site Visit Rally 

 

February -- Site Visit 
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Chapter 2 

Criterion One: Mission 

The institution’s mission is clear and articulated publicly; it guides the institution’s 

operations. 

1.A.     The institution’s mission is broadly understood within the institution and guides its  

operations. 

Carl Albert State College’s (CASC) mission statement is “To provide affordable, 

accessible, and exceptional education that fosters student success.”  

CASC’s Mission, Vision, Values, and Goals are approved by the CASC Board of 

Regents after development and input from CASC staff and faculty.  The guiding 

principles of the college’s mission include being affordable, accessible, and exceptional 

while striving to promote student success.  These key aspects are broadly understood 

throughout the institution in decision-making processes and in the services CASC offers 

to anyone willing to learn. 

CASC’s mission relates to the functions of community colleges as set out by the 

Oklahoma State Regents for Higher Education (OSRHE).  CASC is a fully-accredited 

member of the Oklahoma State System of Higher Education which is comprised of 11 

constituent agencies, 1 higher education center, 12 community colleges, 11 regional 

universities, and 2 research universities (1.A.1). The functions of the 12 public 

community colleges are (1) to provide general education for all students; (2) to provide 

education in several basic fields of university-parallel study for those students who plan 

to transfer to a senior institution and to complete bachelor's degrees; (3) to provide one- 

and two-year programs of technical and occupational education to prepare individuals to 

enter the labor market; (4) to provide programs of remedial and developmental education 

for those whose previous education may not have prepared them for college; (5) to 

provide both formal and informal programs of study especially designed for adults and 

out-of-school youth in order to serve the community generally with a continuing 

education opportunity; (6) to carry out programs of institutional research designed to 

improve the institutions' efficiency and effectiveness of operation, and (7) to participate 

in programs of economic development with research or regional universities toward the 

end that the needs of each institution's geographic service area are met (1.A.2).  CASC 

not only is charged with meeting these functions as a community college in Oklahoma 

but also with going beyond those requirements and maintaining services that are 

affordable, accessible, and exceptional to foster students’ success in order to provide 

better opportunities in a competitive academic setting. 

To offer services to students from various backgrounds and socioeconomic status, the 

college strives to be affordable.  This is evidenced by the fact that CASC continues to be 

the institution that offers the lowest tuition and fees among all of Oklahoma’s public 

colleges and universities, with tuition set as $58.80 per credit-hour for fiscal 2012-2013 

http://www.okhighered.org/state-system/overview/part1.shtml
http://www.okhighered.org/state-system/presidents-community.shtml
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(1.A.3).  Affordability is an important issue because constituents in CASC’s service area 

come primarily from lower socioeconomic backgrounds. 

The college also operates with an open-door admission policy.  According to a 10-year 

comparison of annual unduplicated headcount enrollment from the OSRHE, CASC 

experienced an enrollment increase of 19.8% from 2000-2001 to 2009-2010, growing 

from a 2,870 headcount in 2000-2001 to a 3,438 headcount in 2009-2010 (1.A.4). 

Accessibility also is evident across campuses with Americans with Disabilities Act 

(ADA) services, staff and faculty who exercise open-door access for students, tutoring 

services, and mentoring programs.  The culture of the institution encourages staff and 

faculty interaction with students and the opportunity for students to know staff and 

faculty on an individual basis. 

Recognizing the needs of students in CASC’s service area and even beyond, the college 

continually strives to provide exceptional educational experiences in the most affordable 

ways possible while providing open access to all those who are willing to learn.  The 

concept of student success permeates the institution through a variety of support services, 

academic programs, and committed staff and faculty. 

Faculty and Office of Academic Affairs staff work diligently to provide degree programs 

which meet the needs of students within the service area while also being responsive to 

business and industry expectations.  Academic offerings include 18 associate of arts 

degrees, 6 associate of science degrees, and 8 associate of applied science degree 

programs; 4 certificate programs; non-credit community education courses, and access to 

bachelor’s degree programs through articulation negotiations between CASC and 

universities.  A course equivalency matrix for all colleges and universities in Oklahoma is 

sponsored by the OSRHE (1.A.5).  Courses and degree programs provide a variety of 

educational opportunities to students consistent with the institutional mission statement.  

CASC’s Mission, Vision, Values, and Goals emphasize the importance of students’ 

success in their educational pursuits, careers, lifetimes of service, and leadership while 

also being responsive to the needs of the area, understanding that the college operates in a 

global environment of technology and change.  This emphasis on students’ success is 

exemplified in the retention and graduation rates of CASC students.  CASC is a leader in 

Oklahoma in retention and graduation rates.  Even as the college’s enrollment has 

increased, the college still has maintained high retention rates according to the First-Year 

Persistence Rates for First-Time Freshmen Within the Institution report from the OSRHE 

(1.A.6). 

 

Retention Rates for CASC 

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

64.3% 
 

68.0% 

 

58.3% 

 

64.9% 

 

60.4% 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc3YmY1ZjEzYTg5MDVjMGY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjEwOGYzN2NjOTg5NzZiZGE
http://www.okhighered.org/transfer-students/course-transfer.shtml
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM5MzJkMjZkYThjMjIyM2Y
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Commitment to students’ success inside and outside the classroom is evident as CASC 

continually remains at the top or near the top of all 2-year colleges in the state in student 

retention rates. 

 

Graduation Rates for CASC 

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

31.2% 
 

42.2% 

 

39.1% 

 

33.1% 

 

31.9% 

 

Graduation rates for the OSRHE First-Time Full-Time Freshmen Within the Institution 

Report at CASC are at the top for 2-year colleges and are higher than some of the state’s 

regional universities (1.A.7).  These numbers reveal the strong commitment among 

faculty and staff to help prepare students for success in their educational endeavors and to 

help them finish their degrees at CASC. 

 

CASC also has used distance learning classrooms to offer bachelor’s degrees in business 

administration, criminal justice, special education, and nursing from Northeastern State 

University (NSU) and Mid-America Christian University (MACU).  

 

In addition to students successfully transferring from university-parallel programs, 

students in the terminal applied science degrees and certificate programs are successfully 

employed at all levels of the area’s work force.  

The Division of Health Sciences conducts an annual employment and education fair at 

which universities and health agencies present educational and employment opportunities 

to students enrolled in the CASC’s nursing, physical therapist assistant, and radiologic 

technology programs.  Universities and health agencies participate in the event to inform 

students about opportunities available following graduation from CASC.  Health 

departments, home health agencies, nursing homes, and major hospitals from the 

surrounding area and from as far away as Oklahoma City participate in the annual fair.  

1.A.1.  The mission statement is developed through a process suited to the nature 

and culture of the institution and adopted by the governing board. 

CASC is a fully-accredited member of the Oklahoma State System of Higher Education 

by Oklahoma State Statute §70-3201 which authorizes the granting of associate degrees. 

OSRHE, the coordinating board of control, as established by the Constitution of the State 

of Oklahoma, Article XIII-A, Section 2, (1.A.8), is in charge of the state system and is 

empowered to grant degrees through the state system.  CASC is an integral and full-

fledged part of the Oklahoma State System of Higher Education and is governed by a 

separate 7-member board of regents as authorized by Oklahoma State Statute § 70-4423 

(1.A.9).  CASC also is authorized to operate a branch campus in Sallisaw, OK, through 

Oklahoma State Statute §70-4423.1A (1.A.10).  These guidelines establish the process 

through which the mission of the institution is developed. 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjZmMTg3M2M3MzBjZTFlZjY
http://oklegal.onenet.net/okcon/XIII-A-2.html
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRlN2JlZTU5YzQwMmEzZA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjEyY2MxNzI3Njc5Y2Y5YmQ
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With input from CASC employees across each campus, the origination of the current 

CASC Mission, Vision, Values, and Goals began through conversations during the spring 

2011 semester.  In spring 2011, the Criterion One committee was charged with reviewing 

the current mission and making changes to the mission and vision of CASC.  In May 

2011, the committee approved the mission and vision statements.  In June 2011, the 

values and goals were approved with the understanding that all items would be presented 

to the college President’s Executive Cabinet and ultimately to the CASC Board of 

Regents for final approval.  After recommendations from the President’s Executive 

Cabinet, the committee met again on June 27, 2011, and approved the final revisions to 

the CASC Mission, Vision, Values, and Goals which the CASC Board of Regents then 

approved on July 19, 2011. 

After meetings of faculty, staff, and students to discuss the priorities and guiding 

principles of the college, the CASC Board of Regents approved the following mission 

statement on July 19, 2011:  “Carl Albert State College provides affordable and 

accessible educational experiences of exceptional quality which foster student success. 

Your success is our mission.” 

After further discussions among campus groups during the spring 2012 semester, the 

Criterion One committee met to review the wording of the mission statement and voted 

unanimously on May 16, 2012, to shorten the mission statement to the following:  “To 

provide affordable, accessible and exceptional education that fosters student success.”  

 

“Your success is our mission,” was voted to be used as the tagline. 

1.A.2.  The institution’s academic programs, student support services, and 

enrollment profile are consistent with its stated mission. 

Academic Programs 

The institution’s academic programs have been enhanced as technology has changed 

dramatically over the last few years.  Technology has increasingly infiltrated every aspect 

of campus life, especially the classroom.  The obligation for technology services, network 

connectivity, operating systems, and hardware has developed at an ever-increasing pace.  

Students, staff, and faculty expect more socially-oriented technology services, greater 

access to network and information resources, and increased diversity of support.  

Technology growth has resulted in the college offering 3 degree programs online. 

Students have benefited significantly from expansion of technology across CASC’s 

Sallisaw and Poteau campuses.  Presently, the campuses house 414 computers for student 

access, and computer lab use is measured to determine when additional computer 

resources should be allocated. 

 

CASC-Sallisaw provides access to all degree plans, either by complete programs on the 

Sallisaw campus or a combination of classes at the Sallisaw campus and/or Poteau 

campus, interactive television (ITV) classes, or online. Currently, the following entire 

degree programs are offered at the Sallisaw campus: business administration, general 
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studies, health/physical education/ recreation, pre-elementary education, 

sociology/psychology, social sciences, allied health, and English.  Advisement regarding 

availability of complete programs includes enrollment options. 

 

Student success in academic programs is a primary goal of CASC.  Faculty, whether full-

time, part-time, or adjunct, emphasize high academic standards and rigor in their classes.  

CASC faculty are given academic freedom to provide innovative and responsive 

programs for students and for the community.  This academic freedom and high 

expectations provide students exceptional academic programs which foster student 

success. 

Students evaluate teaching and advising performance of faculty every fall and spring 

semester.  The Office of Academic Affairs is responsible for oversight of faculty and 

administration of faculty evaluations. 

Faculty are encouraged to continue training and professional development activities 

through the Endowed Professorship Program set up by the CASC Development 

Foundation.  This program provides financial incentives to faculty for conferences, 

exhibits, conventions, seminars, symposiums, and training initiatives throughout the 

world (1.A.11).  Since the program began in 1998, the Development Foundation has 

awarded 50 professorships totaling $772,000.  These opportunities not only have 

broadened faculty knowledge but also have enhanced the classroom experience for 

CASC students. 

Students’ success in academic programs and in other aspects of the college experience is 

a driving factor for decision-making throughout the institution.  Students are surveyed 

regarding satisfaction levels, and the CASC average is considered in relation to the 

national average through the ACT Student Opinion Surveys.  Student ratings of the 

academic aspects of CASC from spring 2011 are in evidence (1.A.12). 

Student Services 

Student services at CASC include the Business Office, Office of Student Affairs, Testing 

Center, Financial Aid Office, Scholarship Programs, Residential Life, Campus Life, 

Office of Admissions and Records, Campus Police, High School and College Relations, 

Carl Perkins Career/Transfer Center, Student Support Services, Educational Opportunity 

Center, Joe E. White and Delores O’Guin Mitchell Libraries, Learning Resource Center, 

Counseling Services (academic and personal), Student Disability Services, 

Cafeteria/Food Service, Veteran’s Services, Retention Specialists, and the Campus 

Bookstore.  Many of these programs operate with mission statements guided by the 

college mission (1.A.13, 1.A.14, 1.A.15, 1.A.16, 1.A.17, 1.A.18, 1.A.19).  

Admissions and Enrollment 

Open admission and open enrollment policies increase access to educational experiences.  

Academic advisement is a service provided to all CASC students – before, during, and 

after they enroll at CASC – through a variety of offices and programs to help students 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJjYTkwOWVkMjJlNWU1ODY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY4NTFhNzA4NGVmOWE3OWY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjEwYTY3YzZhNGVjNjUyZmQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFlY2E3M2IyYTM1MjlkZDU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY4NzFmMDk0YTE0MTNmY2E
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjI1MDdlZDg3ODhmNTc5YmI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQwZTcwNjU1ZGIxNmNmN2Q
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ0NmJjMTMxNTg3ZmE5NmM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNkOTQ2MzA3ZGViZTgyYTM
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achieve their educational goals.  Sallisaw and Poteau campuses use the same system-wide 

admissions and enrollment software, offering ease of information transmission between 

the campuses to provide exceptional student services.  Faculty are involved in the 

enrollment process and are accessible to provide academic advisement.   Many 

professional staff also serve as academic advisors for first-time entering students.  

Currently enrolled students are given priority enrollment on scheduled dates for pre-

enrollment in an upcoming semester.  ACT Residual tests also are set up during these 

times to aid the admission/enrollment process.  Computer Adaptive Placement 

Assessment and Support Services (COMPASS) placement testing also is available every 

day on a walk-in basis for students who need additional testing before enrolling in 

classes. 

 

Enrollment figures for Poteau and Sallisaw campuses are noted in the charts below, and 

further comparison may be viewed in evidence (1.A.20). 

               

 
Headcount FTE 

 
   

       

 
Fall 2011 Fall 2012 Fall 2011 Fall 2012    

       Poteau 1779 1773 1386 1406    
       Sallisaw 783 807 551 562    
       Web 63 44 33 28    
       Totals 2625 2624 1970 1996    
                                     

Numbers were recorded after the NO SHOW period on Sept. 9, 2011, and Sept. 7, 2012, 

respectively. 

Enrollment headcount remains unchanged from fall 2011 to fall 2012 term.  

 

Full-Time Equivalent (FTE) enrollment shows a slight increase; this occurs when an 

increased number of students are enrolled in full-time hours, rather than part-time hours.  

 

The following charts reflect levels of student satisfaction with CASC’s admission and 

enrollment procedures:  

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFlNjEzMWI2OTY4ODIzMzU
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Table 1.2 Student Satisfaction * (1.A.21) 

Student Satisfaction with the Admissions Aspects of CASC 

Item #  

CASC 

Avg. Natl. Avg. 

13 General admissions/entry procedures 3.93 3.92 

16 Assistance provided by college staff when entering college 3.90 3.87 

14 Accuracy of college information received before enrolling 3.89 3.89 

17 College catalog/admissions publications 3.83 3.91 

15 Availability of financial aid information prior to enrolling 3.76 3.82 

* Source – ACT Student Opinion Survey for 2-Year Schools, administered at CASC Spring 2011 

(Satisfaction Scale: 5=very satisfied, 4=satisfied, 3=neutral, 2=dissatisfied, 1=very dissatisfied). 

Table 1.3 Student Satisfaction * (1.A.22) 

Satisfaction Level with the Registration Aspects of CASC 

Item #  

CASC 

Avg. Natl. Avg. 

35 Academic calendar for this college 3.94 3.97 

33 General registration procedures 3.87 3.91 

36 Billing and fee payment procedures 3.70 3.82 

34 Availability of desired courses at times students can take them 3.68 3.67 

* Source – ACT Student Opinion Survey for 2-Year Schools, administered at CASC Spring 2011 

(Satisfaction Scale: 5=very satisfied, 4=satisfied, 3=neutral, 2=dissatisfied, 1=very dissatisfied). 

 

Professional staff and faculty who serve as academic advisors assist first-time entering 

students in the initial class enrollment process.  After the first semester, each student is 

assigned to an academic division where a faculty member serves as the student’s 

academic advisor throughout the course of study until graduation (1.A.23).  Faculty work 

with instructors and academic divisions at 4-year institutions to provide transfer students 

as much of a seamless transition as possible.  A transfer matrix is available on the CASC 

website with course equivalencies for the most popular transfer colleges and universities 

(1.A.24). 

According to data included in stories in The Chronicle of Higher Education, CASC is the 

most efficient and affordable college in Oklahoma, having the highest graduation rate 

among the state’s 2-year colleges while charging the lowest tuition (1.A.25).   

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjZmMDcxZDMxMDMxMGVhNWM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdmZTcxNDBjZmE2NDM5ODQ
http://www.carlalbert.edu/assets/pdf/Admissions/Advisors2012.pdf
http://www.carlalbert.edu/index.php?id=32
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFmOWQ0ZmNjNjhiOTkwNGE
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1.A.3.  The institution’s planning and budgeting priorities align with and support 

the mission. 

Determining the needs and wants of students is how the faculty, staff, and administration 

attempt to make certain that students’ educational experiences are accessible and of 

exceptional quality. The process of allocating resources begins with the faculty and staff.  

By working directly with students, they are able to determine needs and which needs 

most improve students’ educational experiences.  

Faculty discuss needs and priorities with appropriate division chairpersons.  Division 

chairpersons then take their departments’ requests to budget meetings with the Vice 

President of Academic Affairs, the Vice President of Business Operations, and the 

President.  Staff communicate financial needs to their appropriate leaders who then make 

those needs known to the President and/or the Vice President of Business Operations.  A 

key component of annual planning, campus-wide budget discussions focus on improving 

academic programs, student services, and overall campus effectiveness.  

Budget meetings for the development of the fiscal 2012 budget were conducted 

throughout the spring 2011 semester with each academic division and the Sallisaw 

campus employees for input about upcoming budget needs. 

With a healthy reserve fund, CASC responds well to unexpected departmental needs 

throughout the year.  Careful fiscal management allows CASC to maintain affordable 

tuition, fees, housing, and meal costs for students.  Since at least 2007, CASC has had the 

lowest tuition among Oklahoma’s public institutions despite being one of the lowest 

state-funded colleges.  Prudent stewardship of institutional dollars by all staff and faculty 

and attention to delivering top-notch programs ensures the college’s ability to offer 

students an excellent educational experience that is the most affordable in the state. 

Allocation of resources at CASC aligns with the institution’s mission of providing 

affordable and accessible educational experiences of exceptional quality.  Students’ 

success is at the forefront of all resource determinations.  Plans for resource allocation 

encompass both short-term and long-range objectives.  Planning for continued growth 

and educational opportunities is a joint effort of all CASC staff and faculty. 

CASC Sallisaw participates in the planning process of the institution by developing a 

planning document on a 5-year basis.  The administration understands how planning 

impacts budgeting and funding priorities and uses the planning document to help 

determine funding needs as well as priorities for the Sallisaw campus. 

1.A.  Strengths: 

 CASC is committed to fostering students’ success and strives to be affordable, 

accessible and exceptional throughout the institution. 

  

 Graduation, retention, and transfer rates are indicators of students’ success.  
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 The CASC mission statement is publicized through many outlets inside and 

outside the organization.  

 

 Dedicated staff and faculty are aware of the college’s mission as they strive to 

help students during their time at the institution and beyond.  

  

 Staff and faculty take time to visit with students and to guide them during their 

first 2 years of post-secondary education, generating higher levels of student 

success.  

1.A.  Concerns: 

 While many departments and divisions across campus have mission statements 

guiding their areas, some academic divisions and other campus departments are in 

the process of developing mission statements that relate to the institutional 

mission statement.  With the recent purchase of WEAVEonline software, this 

process has received renewed emphasis across the campus. 

 

 Communication between the Poteau and Sallisaw campuses has presented 

challenges; a certain amount of disconnect frequently occurs between the Poteau 

campus and the Sallisaw campus.  With the growth of the Sallisaw campus and 

the importance of the transmission of decisions and decision-making, this 

challenge is one the college community must consider often and work to improve.  

This challenge became apparent in the budgeting process, and ways to better 

reflect spending at the Sallisaw campus have been implemented through budget 

meetings and communication with various departments and the administration. 

1.A  Recommendations: 

 Ensure all departments and divisions have mission statements. 

 

 Continue to strengthen avenues of communication through instituting regular 

meetings between departments and divisions, using ITV if necessary.  

 

 1.A.  Summary: 

 Students’ success is a priority.  CASC staff and faculty are dedicated to students’ success 

and finding ways to be affordable, accessible, and exceptional in the students’ 

educational experiences.  While the college’s mission statement is widely publicized, 

there are areas working to incorporate departmental missions within the college mission.  

 As the college has grown, so have the challenges with communication on the campuses.  

Although technology has increased the ability to communicate, there remain challenges 

with 2 campus locations and people working somewhat independently.  

1.B.     The mission is articulated publicly.  
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The college’s mission is articulated in a variety of formats across the campuses and 

within the community.  CASC’s mission statement is published in the CASC Policies and 

Procedures Manual, the CASC General Catalog, the CASC Student Handbook, and the 

CASC Residential Life Handbook.  The institution’s public relations/marketing 

department also works diligently to incorporate the institutional tagline “Your success is 

our mission” on every degree program brochure and various other CASC recruiting 

materials.  CASC Mission, Vision, Values, and Goals also are on the college’s official 

website (1.B.1).  The mission statement also is displayed in various offices and common 

areas across the Poteau and Sallisaw campuses, on television monitors across the 

campuses, and as screen savers in institutional computer laboratories.  Billboards and 

radio advertisements also have been used to publicize how CASC is affordable, 

accessible, and exceptional while focusing on students’ success. 

The mission of the institution is vocalized repeatedly by the President and others 

throughout the campuses.  When decision-making activities occur with the President’s 

Executive Cabinet or in various other departmental and division meetings, the key 

aspects of being affordable, accessible, and exceptional while promoting students’ 

success are the driving forces for the discussions and also are instrumental in the ultimate 

decisions made on the campuses. 

1.B.1.  The institution clearly articulates its mission through one or more public 

documents, such as statements of purpose, vision, values, goals, plans, or 

institutional priorities. 

CASC’s mission is clearly defined, along with the vision statement, and statement of 

values and goals of the institution (1.B.1). They are as follows: 

CASC Mission Statement 

To provide affordable, accessible, and exceptional education that fosters student success. 

CASC Vision Statement 

CASC faculty and staff will provide an exemplary learning community by creating 

excellent educational opportunities that are responsive to the needs of the area and 

enable students to achieve their aspirations and develop into successful participants in an 

ever-changing world. 

CASC Faculty and Staff are Dedicated to These Values: 

1. Student Centricity – a supportive learning-centered community created to meet 

diverse student needs in the achievement of academic and personal goals for 

lifelong learning opportunities 

 

2. Educational Quality – exceptional programs and services striving for continuous 

improvement for student success 

 

http://www.carlalbert.edu/index.php?id=78
http://www.carlalbert.edu/index.php?id=78
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3. Integrity – honesty, courtesy, responsibility, and ethical conduct within the 

college community and with other constituencies 

 

4. Accessibility – a broad range of academic programs, general education, and 

student services to meet student needs in an efficient, effective, and economical 

manner 

 

5. Community Collaboration – cooperative partnerships with other educational 

institutions, agencies, and organizations to better the global community  

 

6. Leadership – engagement and civic responsibility at local, national, and global 

levels 

CASC Faculty and Staff Pursue These Goals: 

1. Preparing students for success in further educational endeavors, careers, and a 

life of service and leadership; 

 

2. Promoting high academic standards and rigor; 

 

3. Using evaluative processes of educational experiences to provide data-driven 

assessments and outcomes; 

 

4. Instilling student perseverance, independent learning, and critical thinking skills 

throughout college and life; 

 

5. Providing a safe and conducive environment for learning; 

 

6. Ensuring contemporary and effective use of technology; 

 

7. Promoting local opportunities for student and community success; 

 

8. Encouraging a global perspective and lifelong learning. 

 

1.B.2.  The mission document or documents are current and explain the extent of 

the institution’s emphasis on the various aspects of its mission, such as instruction, 

scholarship, research, application of research, creative works, clinical service, public 

service, economic development, and religious or cultural purpose. 

 

The CASC Board of Regents approved the current CASC Mission, Vision, Values, and 

Goals on July 19, 2011.  The importance of student centricity and a supportive learning 

environment are essential for this 2-year, open-admission college whose students are 

often young (approximately 61 percent are 24 and younger), taking classes full-time 

(approximately 71 percent), and may be first-generation college students.  

Exceptional education that fosters students’ success is exemplified through the academic 

programs that are of utmost quality with high academic standards.  Academic programs 
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are designed to prepare students for success in their educational endeavors and future 

careers.  Evaluative processes are used to assess student learning and student outcomes 

within each academic division.  Students are provided safe learning environments and 

contemporary use of technology to enhance their success in the classrooms. 

Students’ success is monitored through various assessments of student learning.  Students 

are evaluated throughout their coursework and must complete a capstone course before 

graduation.  Students are required to enroll in the capstone course during their last 

semester at CASC.  Capstones correspond with students’ fields of study, and students 

must complete capstones with passing (P) grades.  Academic assessment begins for 

students at entry, is repeated midway through their programs, and completed when 

students are near graduation.  Evaluating overall student satisfaction with CASC 

programs and services also is part of the assessment program.  Exceptional programs 

encompass all areas of the institution as evidenced by student satisfaction with college 

services. 

 

Table 1.4 Student Satisfaction * (1.B.2) 

Satisfaction Level with College Services of CASC 

Item # 
 CASC 

Avg. 

Natl. 

Avg. 

7 Library/learning resources center facilities and services 4.34 4.25 

16 Credit by examination program 4.31 3.96 

17 Computer services 4.31 4.23 

14 Cultural programs and activities 4.22 4.08 

3 Vocational guidance/career planning services 4.20 3.99 

18 Parking facilities and services 3.71 3.51 

2 Personal counseling services 4.17 3.98 

8 Resident hall programs and services 3.88 3.70 
* Source – ACT Student Opinion Survey for 2-Year Schools, administered at CASC Spring 2011 

(Satisfaction Scale: 5=very satisfied, 4=satisfied, 3=neutral, 2=dissatisfied, 1=very dissatisfied). 

 

1.B.3.  The mission document or documents identify the nature, scope, and intended 

constituents of the higher education programs and services the institution provides. 

 

The CASC mission is to foster students’ success through programs and services that are 

affordable, accessible, and exceptional.  The college’s programs and services are all-

encompassing and provided to encourage success and life-long learning. 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjViOTVlMjAwNTkxZmRmYWE
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CASC serves a diverse group of students. The majority of CASC students are full-time 

(67%) and age 24 and younger (64%).  Approximately 26% of students self-identify as 

American Indian.  Student demographics from fall 2010 follow: 
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ATTENDANCE STATUS STUDENT GENDER 

 

 

STUDENT RACE/ETHNICITY 

 

 

 

UNDERGRADUATE STUDENT AGE UNDERGRADUATE STUDENT RESIDENCE 

  

 Residence data are reported for first-time degree/certificate-seeking undergraduates, Fall 2010.  (1.B.3) 

http://nces.ed.gov/collegenavigator/?q=Carl+Albert+State+College&s=OK&zc=74953&zd=0&of=3&id=206923#enrolmt
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Serving as an open-admission institution of higher education presents challenges as some 

students may not be adequately prepared for the college environment.  Through incoming 

ACT and COMPASS assessment, the college is able to gauge students’ propensity for 

academic success and to help provide additional services to enhance the probability of 

success.  Tutoring, mentoring, and counseling programs, along with time for individual 

attention, are in place to assist students to be successful both academically and 

personally. 

 

CASC is committed to providing affordable, accessible, and exceptional educational 

experiences for anyone who is willing to learn.  Experiences include not only those of 

CASC students in academic programs but also those through the CASC Outreach 

Programs designed to meet the needs and interests of people in the community.  The 

college values supporting academic and personal achievement through life-long learning 

opportunities. 

 

Other identified programs addressed and affected by the mission include the Office of 

Continuing Education (1.B.4) with its Seniors Only (SrO)  (1.B.5) and Road Scholar 

(formerly Elderhostel) (1.B.6) Programs and Power I (1.B.7). 

 

1.B.  Strengths: 

 

 The mission documents are current with recent updates to the Mission, Vision, 

Values, and Goals.  

  

 Emphasis remains on students’ success while providing programs and services 

that are affordable, accessible, and exceptional.   

 

 Academic programs and other services offered to students and members of the 

community encourage lifelong learning and achievement of personal and 

educational goals.  

 

1.B.  Concerns: 

 

 The college is an open-admission institution that serves a diverse group of students 

who may enter the college with academic deficiencies or other personal obstacles 

to completing a degree program.  While the college strives for students’ success, 

serving as an open-admission institution presents unique challenges.  

1.B.  Recommendations: 

 Develop bridge programs or mini-sessions to help students quickly attain 

proficiency in deficient areas. 

 

 Provide a list of resources, including information on child care, counseling, and 

transportation services. 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjUzNDU5ZDk3MjY4NTQ3ZTg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjVhZWRlYTY2NjQ3MDIxMTA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojk0YWIyMTk0ZjRhZWY4MA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdjODQ1MDk5NDY5YzFkN2Q
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1.B.  Summary: 

 

The CASC mission is articulated publicly through a variety of venues both online and in 

printed materials.  With the recent updates to the Mission, Vision, Values, and Goals, 

staff, faculty, and students are becoming acclimated to these institutional priorities.  

Students’ success is the driving factor for all programs and services; however, the college 

also recognizes the role it plays in the community and the importance of providing a 

variety of lifelong learning opportunities for various constituents. 

 

1.C.    The institution understands the relationship between its mission and the diversity of  

society. 

 

CASC is committed to creating a supportive, learning-centered community that meets 

diverse student needs to achieve academic and personal goals for lifelong learning 

opportunities.  Staff and faculty recognize the diversity of the students who attend CASC 

and the importance of meeting those students’ needs.  

 

Approximately 61% of CASC students are 24 or younger; approximately 39% of the 

students are adults 25 or older.  A majority of CASC students attend classes full-time 

(71%) and must complete their coursework in addition to other responsibilities such as 

family and/or jobs.  Staff and faculty are sensitive to students’ needs and work with 

students on an individual basis to help them overcome obstacles in their classes.  

Tutoring services, library assistance, academic counseling, and a retention coordinator 

are available for students.  Educational Opportunity Center (EOC) employees are 

available at both campuses to assist first-generation, low-income, or disabled adult 

students as they begin post-secondary education.  Staff provide assistance with applying 

for federal financial aid, admissions applications, career advisement, and enrollment.  

 

Cultural diversity is embedded in many of the educational programs across the campuses.  

Student Affairs conducts myriad special activities aimed at celebrating multiculturalism, 

and guest speakers and ethnic celebrations highlight multiculturalism and the global 

society.  Events such as Hispanic Cultural Day, Black History Month, and international 

students’ Country of the Month acknowledge the diversity of the student population and 

the global society in which the college operates. 

 

In addition, CASC international students attend the annual International Student 

Awareness Day at the Oklahoma State Capitol.  The event features free booths, 

entertainment, and local and international cuisine.  Participants also have the opportunity 

to meet other international students and network with government, university, and 

business representatives. 

 

While demographics in the state and in LeFlore and Sequoyah Counties may not indicate 

wide ethnic diversity, the influx of international students to CASC has enhanced the role 

of diversity on the campus. 
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 Ethnicity Demographics 

 Oklahoma LeFlore Co. Sequoyah Co. 

White persons 78.00% 81.40% 69.20% 

Black persons 8.10% 2.30% 2.10% 

American Indian and Alaska Native 8.00% 10.90% 19.20% 

Asian 1.70% 0.30% 0.30% 

Native Hawaiian & other Pacific Islander 0.10% 0 0 

Persons reporting two or more races 4.10% 5.00% 9.20% 

Persons of Hispanic or Latino origin 8.20% 7.30% 3.40% 

White persons not Hispanic 70.80% 74.80% 66.60% 
Percentages for 2009 (1.C.1) 

 

The international student population has grown significantly over the past decade.  

During the fall 2011 semester, CASC became the home institution for 37 international 

students from the following countries: Australia, Bahamas, Brunei, Canada, The Gambia, 

Latvia, Malawi, Nigeria, Rwanda, Senegal, Turkmenistan, and Zambia (1.C.2). 

 

Each year, the Office of Student Affairs puts together an International Student Handbook 

covering academic life, student activities, transportation, laundry services, employment, 

banking, insurance and illness, food services, safety and security, cultural adjustment, and 

legal issues.  International students attend an orientation at the beginning of each 

academic school year to review the handbook and to become better acquainted with each 

other and CASC staff.  Other activities are scheduled throughout the school year to assist 

students in acclimating to the college and to America. 

1.C.1.  The institution addresses its role in a multicultural society. 

CASC attempts to provide educational experiences that encourage awareness of cultural 

differences and foster a deeper understanding of other backgrounds and heritages as well 

as their own.  These experiences allow students to investigate the possibility of pre-

existing prejudices and the ability to learn to make positive changes in attitudes and 

behaviors, thereby encouraging an appreciation of human values and ethics in a 

multicultural society. 

 

The International Student Club on the Poteau campus has activities for students, staff, 

and faculty to learn more about international students’ home countries, traditions, 

cultures, and differences.  College athletic events, dances, movie nights, bowling nights, 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc0NWUzZWE2YjE0MTNlNmE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1NWJkNTRiM2E5M2U5MmU
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skate nights, and other student activities provide venues for students to learn about each 

other in social environments that enhance their understanding of others (1.C.3). 

 

A new addition to the Development Foundation scholarships is one specifically for 

Hispanic students.  The Steve and Pam Holton Hispanic Student Scholarship focuses on 

helping local Hispanic students attend CASC and pursue opportunities in their chosen 

career fields.  This scholarship is available for students with a 3.0 GPA who plan to 

attend CASC full time (1.C.4). 

 

1.C.2.  The institution’s processes and activities reflect attention to human diversity 

as appropriate within its mission and for the constituencies it serves. 

 

CASC serves residents from primarily LeFlore, Sequoyah, and Haskell Counties.  A 

secondary market includes Adair, Latimer, Pittsburg, Pushmataha, Choctaw, and 

McCurtain Counties in Oklahoma and Sebastian County in Arkansas.  The service area is 

primarily rural, and the population predominantly Caucasian; however, there are also a 

number of Native Americans and a growing Hispanic population.  

 

The college works with the Cherokee Nation and Choctaw Nation, which are located 

within the service areas of the Sallisaw and Poteau campuses, to provide services to the 

Native American population.  The Choctaw Nation has a representative at the Poteau 

campus to help Native American students with financial assistance, testing services, 

classes, and any other challenges that might arise during their time in college.  

 

A high percentage of CASC students receive financial aid from federal, state, or 

institutional sources.  In 2010-2011 for beginning full-time students at CASC, 94% 

received student financial aid; 91% received grant or scholarship aid.  For all 

undergraduate students that year, 86% received grant or scholarship aid.  

 

Services provided by EOC, Upward Bound, and Student Support Services are available to 

assist low-income students through financial literacy programs, personal counseling, 

academic advisement, test taking, orientation, and specialized courses geared for this 

population.  

 

CASC is committed to providing support services to students with disabilities and 

recognizes that this group of students adds a significant level of diversity to the campus.  

Services are guided by Section 504 of the Rehabilitation Act of 1973 (1.C.5) and the 

Americans with Disabilities Act of 1990 (ADA) (1.C.6) which prohibits discrimination 

against otherwise qualified individuals with disabilities and mandates that reasonable 

accommodations are made for such persons.  CASC’s goal is to provide assistance to 

foster independence and academic progress.  Services are designed to remove classroom 

barriers that could hinder students’ abilities to learn. 

 

Changes made in the last 7½ years include a significant increase in the number of 

students who qualify for ADA accommodations (1.C.7).  Also, intake forms have 

changed dramatically, and all ADA students now sign a verification form and a voter 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJiOGMwZGY5NjIyOTBmMjY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmI3ZWZhYjdhODY0ZmZiOQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNmMDBlMzQzNWFkZjAwNTE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjMwYjQ3NDAwOTlmYTY2Y2U
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJkZTMzODY3MmEzMDI1YWI
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registration form.  CASC has implemented an Assistant ADA Coordinator at the Sallisaw 

campus to work directly with Sallisaw students in conjunction with the ADA Coordinator 

at the Poteau campus.  The ADA Coordinator at the Poteau campus is also the Title III 

Counselor (as of January 2010) and is able to provide free counseling to all ADA 

students in addition to other accommodations. 

 

Human diversity is acknowledged and appreciated on both the Poteau and Sallisaw 

campuses.  CASC offers the Hispanic Cultural Day, Black History Month celebration, 

Country of the Month programs presented by international students, and residential 

housing programs that emphasize the importance of diversity and acceptance. 

 

The Equal Educational Opportunities Act (EEOA) statement is found on all of the 

college’s printed materials (1.C.8).  From admissions applications to employment 

applications, the college is committed to nondiscrimination and equality for all.  

Employment practices include interviewing structures designed to prevent discrimination 

against applicants.  

 

1.C.  Strengths: 

 

 CASC offers multiple programs and services to meet the needs of a diverse and 

multicultural society. 

 

 Cultural and ethnic diversity are embedded in educational programs inside and 

outside the classroom.  

 

 The college offers traditional and non-traditional students assistance with 

admissions, enrollment, academic counseling, and tutoring services. 

 

 Financial assistance is available; a majority of the total student population (86%) is 

receiving grant or scholarship aid. 

 

 The CASC Financial Aid Office provides financial aid workshops to area high 

schools. 

 

 The college is committed to nondiscrimination and equality for all students 

through accessibility to all services provided by the institution.  

 

 Native American tribes partner with the institution to ensure their tribal members 

receive financial assistance as available. 

1.C.  Concerns: 

 

 The number of ADA students has significantly increased, stretching the resources 

of the institution. 

 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjU3NWNkZDNkZWI2MTdiZTQ
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 Because non-traditional students experience barriers to college success due to 

family obligations and job responsibilities, the college continues to explore ways 

to meet their needs.   A recent development has been to designate the Retention 

Coordinator as a contact person for non-traditional students. 

 Offering a variety of resources and assistance to all students continues to be a 

challenge as the student population is diverse and ever-changing. 

 

1.C. Recommendations 

 

 Designate a contact person for non-traditional students to work in coordination 

with the Educational Opportunity Centers on both campuses. 

 Continue to provide individualized assistance to students in every aspect of the 

institution to encourage and to promote student success. 

 

1.C.  Summary: 

 

CASC staff and faculty recognize the diversity of students who attend the college and the 

importance of meeting those students’ needs.  Through various opportunities such as 

Hispanic Day, International Student Club, Cherokee and Choctaw tribal career 

development and advisement, work-study employment, and ADA services, the college 

presents ways to meet students’ financial, academic, and personal needs and to try to help 

those students be successful in their goals and aspirations. 

 

1. D.    The institution’s mission demonstrates commitment to the public good. 

 

Students’ success is more than just completion of coursework and degree programs; it is 

also a realization that serving the community is a vital part of the learning experience.  

Students are encouraged through service learning opportunities within the context of the 

classroom and through campus compact activities outside the classroom to become 

involved in making differences in other people’s lives and improving the communities 

where the students live and work. 

 

CASC’s mission to provide exceptional education encompasses the importance of the 

public good in that education also occurs outside of the classroom setting with 

community service activities and other initiatives.  Students, staff, and faculty are 

encouraged to participate in community volunteerism in the local service areas.  Students 

volunteer to assist with Chamber of Commerce events in Sallisaw and Poteau, to conduct 

trash pick-ups, to babysit at the Women’s Crisis Center, to participate in food/clothing 

drives, to organize blood drives, to team with Tobacco-free LeFlore County to present 

tobacco-free education programs to local middle schools, to host the Harvest Carnival for 

special needs children in the community, to conduct book drives for elementary students, 

to work as Salvation Army bell-ringers, to read to elementary school students, to assist at 

the Boys and Girls Club of LeFlore County, and to participate in safety workshops, health 

and wellness fairs, and numerous projects sponsored by churches (1.D.1).  Various 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1ZjdkNjk3YjhkZjZhMWQ
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departments across the Poteau and Sallisaw campuses are active in serving the 

communities through other initiatives.  For example, students in the Fine Arts 

Department present theatre and music productions and art exhibits (1.D.2). 

 

The vision of the college is to provide an exemplary learning community by creating 

excellent educational opportunities responsive to the needs of the area and to enable 

students to achieve their aspirations and to develop into successful participants in an 

ever-changing world.  Responsiveness to the needs of the community is demonstrated in 

many ways, including senior citizens programs, continuing education classes, 

business/community collaboration, and service learning projects.  Several faculty have 

initiated service learning projects as part of the curriculum within class work.  

 

Students, staff, and faculty also are involved in the community by providing free 

resources such as financial aid workshops and high school leadership programs.  Many 

CASC staff and faculty are active in civic clubs, recreational and sports activities, public 

schools, Special Olympics, board memberships, church activities, political events, and 

other activities and civic organizations.  One example is the Vice President of the 

Sallisaw campus who has served on the Sallisaw Chamber of Commerce Board of 

Directors and was co-chair of VisionQuest 2020, the strategic plan for the town of 

Sallisaw.  She also is involved in the Sequoyah County Women in Business, which 

sponsors an annual clothes closet for students in the Power I program at CASC-Sallisaw, 

and is an active volunteer for the Sallisaw Main Street Program.  

 

A core value of CASC is to enhance leadership through engagement and civic 

responsibility at local, national, and global levels.  Students, staff, and faculty at both 

campuses are encouraged to participate in community activities and events in their 

hometowns with the expectation that those educational experiences are just as important 

as those that occur in a classroom or laboratory.  Involvement in state and national 

initiatives also is encouraged. 

 

1.D.1.  Actions and decisions reflect an understanding that in its educational role the 

institution serves the public, not solely the institution, and thus entails a public 

obligation. 

 

CASC serves the public in numerous ways.  Campus facilities such as classrooms and 

other gathering areas are available for community use.  CASC Sallisaw is host for a 

number of community events such as Town Hall, Historical Society, Chamber of 

Commerce, and Meet the Candidate events as well as education workshops and seminars 

for the Cherokee Nation, law enforcement, and emergency medical services.  Opening 

the facilities for community needs provides a connection to the community outside the 

educational goals of the mission. 

 

CASC Campus Police partners with the Poteau Police Department and the LeFlore 

County Sheriff’s Office to provide not only a safe and secure campus environment but 

also a positive impact within the local communities through official Memorandums of 

Understanding (MOUs) and interaction on the campus and in the area.  The college has 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQwOWNhNzFjNTE2ZTliYTY
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signed a Cross Deputation Agreement with the Choctaw Nation through the Bureau of 

Indian Affairs (BIA) that has been in effect since 2006.   CASC’s Poteau campus also 

serves as the mass immunization/prophylaxis site for LeFlore County (1.D.3). 

 

The CASC Development Foundation seeks various cash donations from area residents 

and donors and provides opportunities for public engagement in college events for 

funding private scholarships.  Foundation activities include the Christmas Gala, an annual 

chili cooking contest and feast, the Adopt-A-Scholar Program, and the Sallisaw 

Committee for Excellence banquet (1.D.4). 

Service learning projects also are abundant on CASC campuses.  One example is the 

Student Support Services (SSS) Program and Freshmen Success Scholarship Psychology 

Class that donated more than 100 children’s books to the Redeeming the Family and 

Oklahoma Message Project during the fall 2011 semester.  Mission of Redeeming the 

Family and Oklahoma Message Project is to improve emotional connections between 

children and parents separated by incarceration.  In addition to books, the project sends 

children DVDs on which are recorded personal messages from their incarcerated parents.  

Students see the benefits of research and applying to real-life situations the knowledge, 

theories, and concepts learned in class.  Another example of service learning is an oral 

interpretation class visiting Choctaw Nation Head Start to perform Dr. Seuss stories.  

Students follow up by writing about their experiences and by discussing the ramifications 

of their volunteerism. 

In 2005, the college offered tuition waivers to displaced Hurricane Katrina victims.  

CASC employees and students also conducted a fund drive and a canned food drive to 

help the victims (1.D.5). 

CASC is home to TRiO Programs, including Educational Talent Search (ETS), Upward 

Bound (UB), Upward Bound Math and Science (UBMS), Student Support Services 

(SSS), and the Educational Opportunity Center (EOC). 

 

ETS staff visit area schools to offer career advisement, financial literacy workshops, and 

tutoring.  Staff help participants with scholarship, financial aid, and college applications 

and provide leadership training during 2 camps in the summer.  The camps include 

community service projects which not only benefit area communities but also benefit the 

participants by allowing them to learn more about their communities. 

 

UB and UBMS staff visit area public schools to tutor program participants, and staff also 

check students’ grades and school attendance to be certain students will be graduated on 

schedule.  Students also participate in Citywide Trash Off, an annual cleanup project, 

which helps participants understand what it means to give back to their communities.  

The program also offers a summer session, during which students attend life skills classes 

and may also attend academic classes they will take in the fall in regular school. 

 

SSS staff offer the Freshman Scholarship Class, and tuition is waived for participants.  

The program provides tutoring, counseling services, academic advising, and workshops 

to help participants prepare for and adjust to college classes.  Staff also help participants 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdkMmExOGZlMjQ1ZGNhMTA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRmODI4Mjk3OTA1ZWU5Y2Y
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNmYmI0MDQwZWI3ZWVjZjE


 

41 
 

transfer to 4-year institutions and strive to meet with each participant every month to 

ensure students’ success. 

 

EOC staff visit area correctional facilities to offer orientation sessions, college classes, 

and career advisement.  Staff guide participants in job searches, financial aid assistance, 

and other educational experiences.  As part of the Trade Adjustment Assistance (TAA) 

program, EOC staff assist displaced workers seeking educational options by providing 

academic advisement, enrollment assistance, and financial aid counseling. 

 

State Vocational Rehabilitation Services (VRS) maintains an office on the CASC-Poteau 

campus.  VRS assists people with physical, visual, hearing, or mental disabilities to 

choose and to obtain jobs in appropriate careers.  Primary services are counseling and job 

placement guidance.  Individuals eligible to receive services possess a physical or mental 

condition that affects ability to work, can benefit from services in terms of achieving an 

employment outcome, and/or require vocational rehabilitation services to prepare for, 

obtain, maintain, or return to work.  A variety of services are available to compensate for, 

to correct, or to remove barriers to employment.  These services include vocational 

education, counseling and career planning guidance, education and training for work, 

special equipment (wheelchairs, artificial limbs, etc.), limited treatment of the disability 

to improve job opportunities, and/or job placement assistance. 

 

In addition, CASC is host for a variety of community events, including the following: 

 

 Dance recitals – annually 

 Good Times Community Theatre – annually 

 Cavanal Chorale – annually 

 Poteau High School Senior Tea – annually for the past 12 years 

 Proms for various schools – every year – varies from 4-8 schools per year 

 LeFlore County Academic Bowl – annually 

 Chili cooking contest – annually 

 Oklahoma Middle School Student Council Meeting – hosted 2 times in last 12 

years 

 Oklahoma High School Maverick Wrestling Conference – 1 time 

 High school sidewalk art contest – annually 

 LeFlore County Bar Association – monthly 

 National ACT  – annually 

 Heavener High School Winter Ball – annually 

 Health fair – annually 

 Blood drives – varies throughout each year 

 Various sport banquets – varies 4-8 schools yearly 

 Choctaw Nation – 2 times per year 

 Oklahoma Gas & Electric  – 1 time per year 
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 LeFlore County 4-H – 1 time per year 

 Poteau Chamber of Commerce – 1 time per year 

 Middle School and High School County Basketball Tournaments 

 K-8 Science and Math (KESAM) workshops 

 Youth-Force 

 High school sculpture contest – annually 

 Art exhibits 

 Photography contests 

 Battle of the Bands 

 Cherokee Nation Computer Training 

 Emergency Medical Technician (EMT) Training 

 Writers Group 

 

1.D.2.  The institution’s educational responsibilities take primacy over other 

purposes, such as generating financial returns for investors, contributing to a 

related or parent organization, or supporting external interests. 

Exceptional education is an institutional value included in the mission statement.  One of 

CASC’s goals is to prepare students for success in future educational endeavors, careers, 

and lives of service and leadership through high academic standards and rigor.  Evidence 

of success in this goal is fact that CASC has been ranked in the top 10% of all community 

colleges nationwide, according to the Aspen Institute (2011).  

Academic programs, course offerings, and degree completion are of upmost importance 

throughout the institution.  Students’ success is measured through course completion, 

retention, and graduation.  Faculty have established course objectives for each degree 

program across campus. 

 

Academic integrity is combined with accessibility as CASC offers day, evening, and 

online courses to fit busy schedules for students, both traditional and non-traditional.  

Associate degrees are available entirely online in business administration, social science, 

and sociology/psychology, making a degree from CASC accessible to students at any 

location. 

 

Because CASC is a state entity, it has no investors, parent organization, or external 

interests in the private business sense.  The college answers to it students, community 

constituents, several accrediting bodies, and OSRHE.  

 

1.D.3.  The institution engages with its identified external constituencies and 

communities of interest and responds to their needs as its mission and capacity 

allow. 

 

According to a 2011 External Stakeholder Survey, CASC  was highly ranked in being a 

valuable asset to the community, enhancing the quality of life in the community, 
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providing community service and volunteer activities that are assets to the area, and 

serving as a venue for community events (1.D.6).  The college was praised by one 

stakeholder as, “A great asset to this area. It has continuously improved during my 35 

years in this city.”   

 

Examples of engagement in the community include service learning through CASC 

classes, community events such as the Moms2College Fair, cancer survivor workshops, 

community-based theatre performances, sidewalk art contests, the Harvest Carnival for 

special education students, food drives, and blood drives (1.D.7). 

 

The Moms2College Fair was one of 5 in Oklahoma during the spring and summer of 

2010.  CASC’s was noted as a model for future fairs.  An OSRHE representative 

reported, “CASC did not receive any funding for its fair, but had, by far, the best in terms 

of door prizes, speaker, and variety of vendors and booths.  The fair was exciting, and 

students were being assisted with financial aid and academic advisement during and after 

the fair.  Administrators from CASC were present and spoke during the fair.  The 

students were highly attentive and had questions for the speakers who were carefully 

chosen by the fair’s facilitator.  The speakers were relevant to the students’ needs.” 

 

CASC also was designated a 2012 Military Friendly School, which places the college in 

the top 20% of all colleges, universities, and trade schools doing the most to embrace 

America’s military service members and veterans as students (1.D.8). 

 

1.D.  Strengths: 

 

 The Mission, Vision, Values, and Goals of CASC incorporate the importance of 

responsiveness to the needs of the area and helping students to be successful 

participants, demonstrating integrity in an ever-changing world. 

 

  Honesty, courtesy, responsibility, and ethical conduct are encouraged for students 

and demonstrated by CASC staff and faculty.   

 

 Community service projects and service learning initiatives occur throughout the 

campus community as the college recognizes its role to serve not only students 

but also the public good.  

 

 Opportunities abound for students, staff, and faculty to recognize and to serve the 

public good.  

 

 Success in educational endeavors is a primary concern; however, serving the 

community also is important as the institution is a rural community college. 

 

1.D.  Concerns: 

 

 Approximately 25% of CASC students are Native American (1.B.3), giving the 

college an opportunity to develop more partnerships with tribal groups, primarily 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjYyNzZlZWI1NDU3Y2UyOGY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM4OGY0NzJmYWQ5ZGZiZWE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFjYTNkNDdmMTAyOTNhMzA
http://nces.ed.gov/collegenavigator/?q=Carl+Albert+State+College&s=OK&zc=74953&zd=0&of=3&id=206923#enrolmt
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the Cherokee and Choctaw Nations.  The Sallisaw campus serves the Cherokee 

Nation, and the Poteau campus serves the Choctaw Nation.  While both tribes 

have supported students and the college through donations for various activities, 

there are more opportunities to form partnerships with these tribal entities and to 

assist Native American students to be successful. 

1.D.  Recommendations: 

 Develop a strong seamless interaction between the Cherokee and Choctaw 

Nations and the institution. 

 

 Continue to expect and to ensure opportunities for community involvement by 

institutional faculty and staff as well as students. 

 

 Encourage use of CASC facilities by the Cherokee and Choctaw Nations for 

courses such as tribal arts and crafts, tribal language, tribal cooking, etc., to be 

taught by tribal elders or other qualified tribal members or for tribal events such 

as powwows and political events. 

 

 Encourage the Cherokee and Choctaw Nations to provide cultural events and 

educational information to all CASC students. 

 

1.D.  Summary: 

 

CASC understands its role in recognizing and serving the public through a multitude of 

opportunities, including community service, continuing education, service learning 

projects, business/community collaboration, and a senior citizens program, to name a 

few. The Development Foundation sponsors annual events to engage the community in 

ways that support and provide scholarships for CASC students.  

 

While educational pursuits are the primary focus of the institution, there also is a concern 

for engaging external constituencies and responding to those constituencies as can be 

allowed.  The college has a role within local communities and is well praised by members 

of the community for the college’s role within the area and for its service to students. 
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Criterion One -- List of Evidence/Supporting Documents 

1.A.1 - State System Overview 

1.A.2 – Presidents - Community Colleges: functions of community colleges  

1.A.3 - FY 2011-2012 Tuition and Fee Rates  

1.A.4 - Annual Unduplicated Headcount Enrollment 

1.A.5 - Course Transfer 

1.A.6 - Retention Outcomes  

1.A.7 - Graduation Outcomes 

1.A.8 - Constitution of the State of Oklahoma,  Article XIII-A, Section 2 

1.A.9 - Oklahoma State Statute § 70-4423 

1.A.10 - Oklahoma State Statute § 70-4423.1A 

1.A.11 - Endowed Professorship Training: 2006-2007 - 2011-2012 

1.A.12 - 2011 student ratings of CASC academic aspects 

1.A.13 - Business Office Mission and Goals 

1.A.14 - Student Affairs Mission and Goals 

1.A.15 - CASC Student Disability Services Mission 

1.A.16 - Library Mission and Goals 

1.A.17 -  Health Sciences Programs Missions and Goals 

1.A.18 - Athletic Department Mission, Vision, and Goals 

1.A.19 - Student Support Services Mission 

1.A.20 - Fall 2011 and Fall 2012 Headcount-FTE Comparison 

1.A.21 - Student Satisfaction Admissions Survey 

1.A.22 - Student Satisfaction Registration Survey 

1.A.23 - Faculty Advisor List  

1.A.24 - CASC Transfer Matrix  

1.A.25 - The Chronicle of Higher Education tables 

1.B.1 - CASC Mission, Vision, Values, and Goals: About Us  

1.B.2 - Student Stisfaction College Services Survey 

1.B.3 - CASC Demographic Graph 

1.B.4 - Continuing Education information 

1.B.5 - SrO Application and Newsletter 

http://www.okhighered.org/state-system/overview/part1.shtml
http://www.okhighered.org/state-system/presidents-community.shtml#nav
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc3YmY1ZjEzYTg5MDVjMGY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjEwOGYzN2NjOTg5NzZiZGE
http://www.okhighered.org/transfer-students/course-transfer.shtml
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM5MzJkMjZkYThjMjIyM2Y
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjZmMTg3M2M3MzBjZTFlZjY
http://oklegal.onenet.net/okcon/XIII-A-2.html
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRlN2JlZTU5YzQwMmEzZA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjEyY2MxNzI3Njc5Y2Y5YmQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJjYTkwOWVkMjJlNWU1ODY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY4NTFhNzA4NGVmOWE3OWY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjEwYTY3YzZhNGVjNjUyZmQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFlY2E3M2IyYTM1MjlkZDU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY4NzFmMDk0YTE0MTNmY2E
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjI1MDdlZDg3ODhmNTc5YmI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQwZTcwNjU1ZGIxNmNmN2Q
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ0NmJjMTMxNTg3ZmE5NmM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNkOTQ2MzA3ZGViZTgyYTM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFlNjEzMWI2OTY4ODIzMzU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjZmMDcxZDMxMDMxMGVhNWM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdmZTcxNDBjZmE2NDM5ODQ
http://www.carlalbert.edu/assets/pdf/Admissions/Advisors2012.pdf
http://www.carlalbert.edu/index.php?id=32
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFmOWQ0ZmNjNjhiOTkwNGE
http://www.carlalbert.edu/index.php?id=78
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjViOTVlMjAwNTkxZmRmYWE
http://nces.ed.gov/collegenavigator/?q=Carl+Albert+State+College&s=OK&zc=74953&zd=0&of=3&id=206923#enrolmt
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjUzNDU5ZDk3MjY4NTQ3ZTg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjVhZWRlYTY2NjQ3MDIxMTA
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1.B.6 - Road Scholar (formerly Elderhostel) information 

1.B.7 - Power I information 

1.C.1 - Ethnicity Demographics 

1.C.2 - International Student Handbook  

1.C.3 - International Student Club news release 

1.C.4 - Steve and Pam Holton Hispanic Student Scholarship news release 

1.C.5 - Section 504 of the Rehabilitation Act of 1973 

1.C.6 - Americans with Disabilities Act of 1990 

1.C.7 - ADA participation chart 

1.C.8 - Equal Education Opportunities Act statement 

1.D.1 - Student organization community service activities 

1.D.2 - CASC department community service activities 

1.D.3 - CASC Campus Police Cross Deputation Agreement with Choctaw Nation 

1.D.4 - CASC Development Foundation news release 

1.D.5 - 2005 Hurricane Katrina fund and food drive news release 

1.D.6 - External Stakeholder Survey response summary 

1.D.7 - Community engagement evidence 

1.D.8 - 2012 Military Friendly School designation 

Evidence 1.1 - Carl Albert State College List of Constituencies 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojk0YWIyMTk0ZjRhZWY4MA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdjODQ1MDk5NDY5YzFkN2Q
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc0NWUzZWE2YjE0MTNlNmE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1NWJkNTRiM2E5M2U5MmU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJiOGMwZGY5NjIyOTBmMjY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmI3ZWZhYjdhODY0ZmZiOQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNmMDBlMzQzNWFkZjAwNTE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjMwYjQ3NDAwOTlmYTY2Y2U
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJkZTMzODY3MmEzMDI1YWI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjU3NWNkZDNkZWI2MTdiZTQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1ZjdkNjk3YjhkZjZhMWQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQwOWNhNzFjNTE2ZTliYTY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdkMmExOGZlMjQ1ZGNhMTA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRmODI4Mjk3OTA1ZWU5Y2Y
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNmYmI0MDQwZWI3ZWVjZjE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjYyNzZlZWI1NDU3Y2UyOGY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM4OGY0NzJmYWQ5ZGZiZWE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFjYTNkNDdmMTAyOTNhMzA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjI3OTk1YmY4YTk3YzE5Yzk
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Chapter 3 

Criterion Two: Ethical and Responsible Conduct 

The institution acts with integrity; its conduct is ethical and responsible. 

2.A.    The institution operates with integrity in its financial, academic, personnel, and 

auxiliary functions; it establishes and follows fair and ethical policies and processes 

for its governing board, administration, faculty, and staff.  

Carl Albert State College (CASC) is dedicated to uphold and to protect the College’s 

integrity as it carries out its mission.  Guidelines are outlined in the CASC Policies and 

Procedures Manual approved by the CASC Board of Regents.  Policies and procedures 

are set forth for consistency and integrity in budgeting, hiring employees, addressing 

grievances, ensuring a safe and productive work environment, addressing discrimination 

and sexual harassment, incorporating affirmative action, allowing admission to the 

college, managing financial aid disbursements, and many other operations of the college. 

 

Financial Functions 

 Scholarships:  Funds for scholarships are established by the CASC Development 

Foundation and the foundation Board of Trustees.  Two kinds of scholarships are 

awarded: cash scholarships and the Scholars Program scholarships.  Students must 

apply for all tuition waivers and cash scholarships by Feb. 15 each year and must 

accept by pre-enrolling each semester at designated times.  Scholarships are awarded 

based on students’ eligibility determined by their meeting specific criteria.  Selection 

of scholarship recipients is made by a committee, not an individual.  A listing of 

scholarships, information, and eligibility criteria are posted online.  The CASC 

Financial Aid Office is responsible for processing scholarships.  Scholarship amounts 

for which students are eligible are credited to their accounts.  When amounts awarded 

exceed total charges, students receive the differences (2.A.1). 

 

Cash Scholarships:  The Scholarship Application is on the college’s website and also 

available in the Financial Aid Office.  A recipient and an alternate are chosen for each 

cash scholarship (2.A.2). 

 

Scholars Program:  Finalists are invited to CASC for an interview with the selection 

committee which has received information on each applicant.  Selection is based on 

the following criteria: academics--50%, interview--30%, and leadership (including 

community involvement and extra-curricular activities)--20%.  The committee also is 

provided written instructions and suggested questions to make interviews fair and to 

eliminate discrimination.  Information about cash scholarships and the Scholars 

Program is available to the public on the CASC website (2.A.3).  The Foundation 

Accountant/Scholarship Coordinator is the on-campus source of information 

concerning cash scholarships and the Scholars Program. 

 

http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://carlalbert.edu/index.php?id=833
http://www.carlalbert.edu/index.php?id=711
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 Financial Aid: All of CASC’s financial aid (with the exception of scholarships) is 

governed by the U.S. Department of Education.  There is not a selection process for 

financial aid because each student applying must complete a Free Application for 

Student Aid (FAFSA) and submit appropriate documents.  Financial aid 

disbursements are handled through the CASC Business Office.  Information about 

disbursements and financial aid is clearly visible for students and the public to see on 

the Financial Aid Office pages of the CASC website (2.A.4).  

 Purchasing Process:  CASC has a clearly delineated purchase order process.  The 

institution follows state guidelines as outlined in the Office of State Finance 

Procedures Manual.  Adherence to state regulations is closely monitored by the 

Office of State Finance (OSF) through an annual audit of purchasing procedures and 

activities.  Any suggestions or irregularities noted by OSF are discussed with 

Business Office staff and implemented immediately.  In addition, to ensure 

responsibility in financial matters, the college engages an internal auditor to perform 

internal investigations of all purchasing procedures and transactions.  

Recommendations for changes in current practices are sent to the CASC Board of 

Regents for approval and implemented by the Business Office.  Finally, an external 

audit firm conducts an annual audit to ensure CASC is following state and federal 

guidelines for all purchases (2.A.5a and 2.A.5b). 

 

 Bid Process: CASC follows a formal bid process for materials costing more than 

$25,000. The formal bid process can be found in the CASC Policies and Procedures 

Manual (2.A.6). 

 Grant funded programs:  CASC has several federally-funded programs.  Upward 

Bound (UB), Upward Bound Math/Science (UBMS), Student Support Services 

(SSS), Educational Opportunity Center (EOC), and Educational Talent Search (ETS) 

fall under the umbrella of TRiO programs.  CASC also possesses a Title III grant.  As 

with all federal programs, the CASC Title III Grant Coordinator sends an annual 

performance report to the U.S. Department of Education to be accountable for federal 

funds.  Oversight for the TRiO programs is provided through the Business Office, 

which is charged with following regulations on expenditures, and through the 

college’s internal and external audits mentioned above to ensure policies and 

procedures for grant funds are being followed.  Scholars for Excellence, State 

Assessment Services, and Power I are state-funded grants, and they follow state 

guidelines (2.A.7).  

Improved coordination between grant programs and the Business Office is needed to 

allow grant supervisors to reconcile budgets each month; grant guidelines state that 

supervisors will receive budgets monthly to check for errors. 

 To ensure responsibility within the institution, CASC complies with State of 

Oklahoma Open Records Request laws, which include financial documents. 

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1NDk0ODdiZDIxNzg4M2E
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE5NmQ5MGZkMDNhN2UyODQ
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQwYjRjMTg3N2FhZjk0MmM


 

50 
 

Academic Functions 

 CASC believes that integrity is an important value of the institution and has determined 

to make it a priority among academic endeavors.  One way the college demonstrates a 

responsibility to openness, transparency, and student equality is through the practice of an 

open-door culture.  According to the Student Handbook, staff and faculty are dedicated to 

integrity which can be defined as honesty, courtesy, responsibility, and ethical conduct 

within the college community and with other constituencies (2.A.8). 

 

 Instruction:  CASC faculty desire to provide instruction that allows all students an 

equal opportunity to receive education and training in an ethical and fair manner.  The 

college’s Faculty Handbook states the following: “Instructors at CASC have an 

obligation to present material in a format that leads to retention by the student and to 

subsequent evaluation of that material” (2.A.9). 

To provide this type of ethical and fair education, faculty deliver a consistent pattern 

of instruction, evaluation, and grading as shown below: 

1. Instructors are expected to instruct the appropriate clock minutes per week 

for each hour of credit (2.A.10).  

2. Full-time faculty are required to post and to maintain a minimum of 12 

office hours weekly for students to visit the instructors (2.A.11).  

3. Course syllabi outline the expectations of courses, and instructors have the 

obligation to abide by syllabi commitments (2.A.12).  

4. Assessments are structured to review information and to get an accurate 

measure of students’ knowledge.   Evaluation and grading policies are 

applied uniformly (2.A.13).   

5. Instructors use letter grades of A,B,C,D, or F to designate students’ 

academic performance (2.A.14) and are in compliance with the uniform 

system of grading established by Oklahoma State System institutions 

(2.A.15).   

 Academic Freedom and Responsibilities:  In the academic community, the issue of 

academic freedom as it relates to educational ethics is an area of considerable 

magnitude, especially pertaining to classroom instruction.  As stated in both the 

Faculty Handbook and the CASC Policies and Procedures Manual, “Whenever the 

teacher speaks or writes as a citizen or as a teacher, he or she should strive to be 

accurate and objective, to exercise appropriate emotional restraint, and to show 

respect for the convictions of others” (2.A.16 and 2.A.17).  

Faculty make every effort to provide an open and objective format where the 

instructors have the same level of academic freedom as is allowed for the students.  

This is achieved by considering the following: 

http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf


 

51 
 

1. The college provides an academic atmosphere in which questioning is 

encouraged, alternatives are explored, and one may follow where inquiry 

leads (2.A.18 and 2.A.19).  

2. Both students and instructors can freely participate in the process of sifting 

and weighing traditional approaches and creating and evaluating new 

ones.  Instructors enjoy full freedom in the discussion of their subjects 

(2.A.20 and 2.A.21).  

3. Instructors are entitled to both personal and civil liberties and are allowed 

to express themselves freely without fear of institutional censorship or 

discipline (2.A.22 and 2.A.23).  

4. Instructors present and discuss controversial issues in an impartial and 

unprejudiced manner.  They refrain from using personal privilege and 

prestige to promote or to emphasize a partisan point of view (2.A.24).  

5. Instructors in the classroom and in conferences encourage free discussion, 

inquiry, and expression. 

6. Students’ grades are evaluated solely on an academic basis, not on 

opinions or conduct in matters unrelated to academic situations.  Students 

are responsible for learning the content of courses but are free to take 

exception to the information offered or to reserve judgment about matters 

of opinion (2.A.25 and 2.A.26). 

 Code of Computer Conduct:  In considering academic ethics, CASC staff and faculty 

are required to read and to sign a statement regarding the proper educational use of 

computers and the Internet within the institution.  This further exemplifies the 

college’s determination to remain ethically sound as related to the use of technology 

on campus.  The college provides computing resources and Internet access to support 

education and/or research, and computer use must be consistent with the educational 

objectives of CASC and the Oklahoma State Regents for Higher Education (OSRHE) 

(2.A.27). 

Personnel Functions 

 Hiring Process:   CASC follows the Equal Employment Opportunity Procedures 

outlined in the CASC Policies and Procedure Manual and approved by the Board of 

Regents (2.A.28).  Steering committees are in place to review and to select 

interviewees from applicant pools.  Background checks are performed on all full-time 

employees and on some part-time employees (i.e. adjunct instructors, Business Office 

employees, janitorial positions that allow employees keys to buildings/rooms, etc.).  

A check list ensures personnel files are complete and meet reugulations. 

 

 New Hire Process:  Steering committees also are responsible for interviewing 

applicants and for making recommendations to the President for consideration. The 

Human Resources Director provides interview guidelines, questions, and rating sheets 

http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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to selection committees.  CASC follows state and federal regulations on required 

paperwork and the E-verify System with Homeland Security (2.A.29).   

 Employee Complaint Process:  CASC places a strong emphasis on resolving concerns 

informally in a non-adversarial process in which parties involved reach a mutually 

satisfactory understanding and agreement.  Any employees who believe that their 

work experience is compromised should feel free to discuss the problem on an 

informal basis with an administrator or supervisor.  If a situation occurs in which 

employees believe that fair and consistent application of a policy affecting them has 

not been followed, they can file a Complaint/Grievance Form.  The following Board 

of Regents approved policies are in place for complaints and have been e-mailed to 

all employees and posted online on the college’s website, www.carlalbert.edu: 

 Campus Concern Policy (2.A.30) 

 Discrimination Policy (2.A.31) 

 Sexual Harassment Policy (2.A.32) 

In addition to having easy access to these policies, CASC employees underwent in-

depth and intensive training for harassment prevention in 2012.  Completion 

certificates for the on-line training were made a permanent part of employees’ 

personnel files.  

 Dismissal Process:  CASC had followed the Due Process Policy outlined in the 2001 

version of the CASC Policies and Procedures Manual (2.A.33) until recently when it 

was revised by the CASC Board of Regents.  Since September 2012, a new Due 

Process Policy has been included in the Policies and Procedures Manual.  (2.A.34). 

According to Section 4-41, Part O, the new policy supersedes any other dismissal 

policy which may be listed in any other CASC publication.  Concerns have arisen 

among faculty regarding broad changes made in the recent update, specifically 

regarding an apparent lack of due process and the nature of amending the CASC 

Policies and Procedures Manual.  Administration has taken the new policy under 

discussion, and the Faculty Association has taken steps to address its concerns and is 

seeking clarification. 

 Ethics:  CASC is subject to the applicable provisions of the Oklahoma Constitutional 

Ethics Rules and Ethics Interpretations (2.A.35).  CASC is guided by the State of 

Oklahoma Ethics Commission and adheres to the guidelines set forth in the 2010 

Ethics Manual  for State Officers and State Employees.  This publication provides 

rules that detail conduct appropriate for position held and matters such as conflicts of 

interest and misuse of offices.  CASC, however, currently does not have its own 

ethics policy.  Annual filings of personal financial disclosure are required of college 

employees in positions of financial oversight of funds (2.A.36). 

 Employee Compensation and Benefits:  Administrators and professional staff work 

under 12-month contracts.  Personnel whose primary duties are instructional are 

usually employed under 10-month contracts.  Adjunct faculty have oral contracts on a 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjIzNmU1YjhmMTU2NGE3YjE
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjZhZTJhM2ViZGZlYWM0NjQ
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc2Zjc5NWY2YmQ3YTc5YWM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNjMGUxZGJiZWM0MjMwYTc
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class-by-class basis as well as written contracts in the form of  signed and approved 

Load Sheets.  At the annual March meeting of the Board of Regents, all contracted 

employees are presented for renewed employment for the upcoming fiscal year.  

 The Board of Regents sets the salaries and benefits for the administration to ensure 

ethical practices are in place (2.A.37).  

 Affirmative Action:  CASC is an equal opportunity, affirmative action employer.  The 

college’s Affirmative Action Plan is clearly visible on all position advertisements.  

The college makes every effort to ensure a quality work environment as outlined in 

Titles VI and VII of the Civil Rights Act of 1964, Title IX of the Educational 

Amendments of 1972, the Rehabilitation Act of 1973, and the Americans with 

Disabilities Act of 1990 (2.A.38).   

 Rights to Privacy:  CASC follows the Family Educational Rights Privacy Act 

(FERPA) and Open Records policy for privacy issues for both students’ and 

employees’ records.  The CASC Board of Regents has appointed an Open Records 

Officer to validate and to respond to records requests.  One major change taking place 

since the last accreditation is the replacement of Social Security numbers with ID 

numbers in the database systems.  CASC FERPA and Open Records policies are 

posted on the college website for easy access for students and employees. 

 Sexual Harassment:  CASC recently amended the Sexual Harassment Policy to 

include the following statement:  “Examples of verbal or physical conduct prohibited 

by this policy include, but are not limited to, the following:  Suggestions that 

submission to or rejection of sexual advances will affect decisions regarding such 

matters as an individual’s employment, work assignments or status, salary, academic 

standing, grades, receipt of financial aid, or letters of recommendation” (2.A.39).  

 Staff and faculty were required to complete training on the subject of sexual 

harassment, which included the information listed above. As a result, faculty became 

more aware and conscious of issues concerning sexual harassment in the college 

classroom. 

 Faculty Dismissal:  As stated in the Faculty Handbook, “Employees may be 

dismissed for various reasons, including incompetence or inefficiency, 

insubordination against reasonable rules of the Board of Regents, moral misconduct 

or immorality, disability as shown by competent medical evidence, elimination of the 

position, and other due and sufficient cause” (2.A.40).  CASC faculty are aware that a 

case of immoral or unethical behavior would be cause for dismissal.  Realizing that 

such behavior is deemed inappropriate at this institution, instructors determine to set 

their standards higher than the required minimum expectations.  

 Auxiliary Functions 

 CASC’s auxiliary departments support the college by providing services and products 

that meet the needs and expectations of students, staff, faculty, and visitors.  All auxiliary 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjczOTBiZjQ1ZjE1MmE5NDA
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf


 

54 
 

accounts are managed by direct line supervisors and are subject to internal and external 

audits. 

 

 Kerr Conference Center and Museum:  CASC is entrusted with the care of the 

spacious former home of the late U.S. Senator and Mrs. Robert S. Kerr.  The home, 

located approximately 3 miles southwest of the Poteau campus, was given to the 

OSRHE by the children of Senator and Mrs. Kerr and by the Kerr Foundation.  The 

home, which is used for seminars, workshops, and other meetings of an academic 

nature, also is available to the community to rent.  Any monies received from services 

are processed through the CASC Business Office, the official repository for all 

departments, agencies, and activities of the college.   

 CASC Food Service:  The college manages its own food service on campus to 

accommodate students, staff, faculty, and community.   The cafeteria provides daily 

well-balanced meal plans (with the exception of some holidays and/or academic 

breaks) and also offers catering for special functions.  Accommodations are made (by 

request) for dietary and allergy needs.  All meals are served in accordance to USDA 

portion control, meat, bread, and vegetable requirements. 

Non-resident students can purchase a 10- or 20-meal plan card or purchase meals as 

needed.  Resident students are required to purchase a 14- or 18-meal plan.  If 

students’ class or work schedules conflict with meal times, they can arrange for a to-

go meal.  The program also offers meals for special dietary needs. 

 

 CASC Bookstore:  The college bookstore provides textbooks, classroom materials, 

office supplies, and apparel for the campus community.  For students to have the 

necessary materials to successfully begin classes, the bookstore allows them to charge 

textbooks against their upcoming financial aid award for the semester.  This ensures 

students who have completed their financial aid applications in a timely manner can 

purchase books without a cash outlay.  The bookstore abides by copyright laws and 

does not photocopy any sections of textbooks.  The bookstore maintains a return 

policy for students who wish to make changes to their schedules that may require 

returning textbooks for dropped classes.  For eligible books, the bookstore also offers 

a book buy-back period at the end of each semester.  The bookstore does not buy 

back instructor copies of textbooks, as they are furnished free to the instructor.  It also 

does not buy back international editions as they are marked “Not to be sold in the 

U.S.” on the front cover.  Cash is balanced out on a daily basis: Cash, check, and 

charges are matched to the register receipt and deposit made to the CASC Business 

Office. 

 Student Clubs and Organizations:  As regulated by the Constitution of the Student 

Government Association (SGA), club charters must be approved by the SGA, the 

Vice President for Student Affairs, and the President of the college.  According to 

SGA club charter regulations, a petition of 25 student signatures and a club sponsor 

(who must be a faculty or staff member) must be obtained to be approved.  This 

approval process ensures that a club is supported by both the student population and 
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the necessary college administrators who also ensure students are provided all 

possible care and safety through the institution. 

 

 2.A.  Strengths: 

 Administration is supportive and diligent in adhering to state and federal 

guidelines set forth for grant-funded programs.  

 

 The college has a low staff-to-student ratio and ample funds available for tutoring 

and summer programs. 

 

 The college gets the best price for the best value, keeping companies competitive 

and prices down.  

 

 The purchase order process is now online, making spending institutional funds 

much more efficient and streamlined by sending purchase orders electronically to 

authorizing personnel rather than sending paper copies through campus mail.  

 Budget restrictions built into the electronic system ensure departmental 

overspending is avoided. 

 The financial aid program serves a significantly high percentage of the college’s 

students:  81% of all undergraduate students receive grant or scholarship aid, 53% 

of all undergraduate students receive Pell grants, and 17% of all undergraduate 

students receive federal student loans.  

 The Scholars Program is funded by annual contributions from Foundation 

Trustees, CASC Regents, CASC employees, businesses, civic groups and 

organizations, and individuals.  Many have contributed to the program for years. 

At this point there have been no financial concerns in funding the Scholars 

Program.  If a contributor ceases to donate, a new contributor is solicited.  

Funds contributed to the Scholars Program are used well; there is a good return on 

investment.   An excellent recruiting tool, the Scholars Program had a 90% 

retention rate for the 2010-2011 academic year. 

 The CASC Development Foundation, which funds the Scholars Program, was 

established in 1979 and has been going strong since.  The foundation provides 3 

types of scholarships:  endowed, annual, and long-term.  Each has specific 

criteria. 

 The Affirmative Action Committee meets periodically to evaluate demographic 

percentages and to share ideas for change. 

 The use of a check list has been instrumental in ensuring personnel files are 

complete and meet regulations.   

 The Human Resources Office retains job folders with supporting documentation 

to reflect the equal employment process.   
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 The use of committees and master applicant lists contribute to the objectivity of 

employee candidate selection.  Applicant lists contain the reasons applicants were 

not selected for interviews, and the lists are subject to review by the Affirmative 

Action Officer or an appropriate representative.   

 Selection committees are supplied with interview guidelines, questions, and rating 

sheets (per Human Resources Office). 

 2.A.  Concerns: 

 Due to the recent downturn in the economy, interest earnings from foundation 

investments may decrease.  Donations also may begin to decrease. 

 

  An absence of foundation scholarships for international students is a concern.  

 In spite of interview guidelines supplied to interviewers, there could be questions 

about how well prepared and qualified interviewers are to conduct effective 

interviews. 

 No ethics or nepotism policy as recommended by HLC Criteria is in place. 

 It is difficult for students and staff to adapt to changes in rules and regulations.  

 

 Ongoing training is needed as new employees come to the college and are 

required to use the requisition system.  

 The purchasing process usually requires only 3 bids, meaning the college may not 

always receive a full range of prices. 

 Broad changes in the Due Process Policy have caused concerns among faculty, 

especially regarding a seeming lack of due process and the procedures for 

amending the policy. 

 2.A.  Recommendations: 

 Conduct interview training. 

 

 Compare hourly wages paid by department to be sure differences in pay scale are 

justified by responsibilities. 

 

 Further explore and consider developing an ethics policy and/or a nepotism 

policy. 

 

 Create scholarships specifically for international students; increase fundraising 

efforts to make sure the scholarship funds remain stable for years to come. 

 

 Increase spaces available in the Scholars Program for both the Sallisaw and 

Poteau campuses.  
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 Conduct ongoing informational sessions for students, staff, and faculty to 

understand changes in financial aid procedures.  

 

 The Business Office should provide ongoing individual training for new 

employees and existing employees on the requisition system. 

 

 Where possible, request at least 5 or 6 bids on proposed purchases before making 

a decision on which one to accept. 

 

 Establish a policy committee with faculty participation to assist with proposing 

and/or reviewing new policies. 

 

  2.A.  Summary:  

The institution has established strong policies governing the integrity of its academic, 

financial, auxiliary, and personnel functions.  Staff and faculty consistently strive to 

follow these guidelines.  With continued evaluation, updates, and improvements or 

modifications in the areas of concern, CASC will increase its ability as an institution to 

fulfill its mission to provide affordable, accessible, and exceptional education that fosters 

student success. 

 

2.B.    The institution presents itself clearly and completely to its students and the public 

with regard to its programs, requirements, faculty and staff, costs to students, 

control, and accreditation relationships. 

 

As noted in its mission statement, CASC strives to maintain a high level of accessibility 

for its students and for the public.  Part of this accessibility lies in the transparency of 

information regarding programs, requirements, staff and faculty, costs to students, 

control, and accreditation.  To ensure ease of access, the majority of this information can 

be located on CASC’s official website, www.carlalbert.edu. 

 

Programs and Requirements 

 

Information regarding programs of both academic and social scope and pertaining to 

traditional, non-traditional, and various-aged students is readily available on the college 

website.   

 

 The 36 courses of study and requirements and information concerning them is available 

 under the Academics/Degree and Certificate Plans page (2.B.1)  Curriculum for the 

 degree plans is located in the General Catalog, also available on the website (2.B.2). 

 

 Specific information regarding CASC degree completion and requirements for all degrees 

 (associate of arts, associate of science, and associate of applied science) are listed in 

 the catalog as well (2.B.3). 

  

http://www.carlalbert.edu/index.php?id=163
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
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The Office of Continuing Education is responsible for providing a broad range of 

workshops, seminars, and mini-classes for area residents, employees of industries and 

businesses, community, and service area, not only to offer a variety of lifelong learning 

opportunities but also to serve as a liaison between the community and the campus 

(2.B.4).   
 

The Office of Student Affairs offers each student an opportunity to achieve educational 

goals while providing a variety of personal development experiences.  This office is 

concerned with the overall quality of life and welfare of students.  The various 

components of the Office of Student Affairs relate to the college's mission and 

educational philosophy by contributing to the cultural, intellectual, physical, and social 

development of students.  Among the programs and services provided are those 

pertaining to athletics, career planning, job placement, counseling, academic advisement, 

student government, special events, student activities, recreation, intramural sports, and 

residential living.  A complete list of programs is available on the Student Affairs section 

of the CASC website (2.B.5 and 2.B.6). 

 

The Student Handbook sets forth the various regulations and guidelines on student 

conduct as adopted by CASC’s Board of Regents.  This information is available to the 

public through the website (2.B.7). 

 

The Vice President for Business Affairs oversees 5 TRiO programs which are funded by 

the U.S. Department of Education.  These programs are available at the Poteau and 

Sallisaw campuses and include as noted previously SSS, EOC, ETS, UB, and UBMS.   

TRiO programs are federal outreach and student services programs designed to identify 

and to provide services for individuals from disadvantaged backgrounds.  TRiO includes 

8 programs targeted to serve and to assist low-income individuals, first-generation 

college students, and individuals with disabilities to progress through the academic 

pipeline from middle school to post-baccalaureate programs.  The TRiO director and 

coordinators of the respective programs at CASC are responsible for planning, 

developing, and carrying out the services for students.  Detailed information concerning 

all programs is available on the website (2.B.8). 
 
The Scholars Program consists of students who have demonstrated superior leadership 

and academic performance and have scored a minimum ACT composite of 21 or higher.  

This program serves as an enrichment program for students and faculty and provides 

scholarships for deserving students.  Information regarding application and selection is 

available on the CASC website (2.B.9). 

 

Staff, Faculty, and Administrators 

College staff, faculty, and administrators are visible and available to students throughout 

the year.  Faculty are required to post and to keep regular office hours, and contact 

information is provided through the college website and course syllabi.  A campus-wide 

awareness of the role each individual plays in the success of students at CASC is 

apparent through all levels of employment.   This understanding among administrators 

http://www.carlalbert.edu/index.php?id=401
http://www.carlalbert.edu/index.php?id=255
http://www.carlalbert.edu/index.php?id=259
http://www.carlalbert.edu/index.php?id=254
http://www.carlalbert.edu/index.php?id=541
http://www.carlalbert.edu/index.php?id=66
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(2.B.10), division chairs (2.B.11), faculty (2.B.12), and staff (2.B.13),  promotes the 

success of the college and its students. 

 

Costs to Students 

 

The cashier’s window in the Business Office is the billing and collection point for all 

student accounts.  The Student Accounts Manager issues statements, receives payments, 

and posts charges and credits to students’ accounts.  Information concerning tuition and 

fees, payment, and additional charges are clearly presented to both students and public.  

Students are provided information prior to enrollment or upon request, and the 

information also is available on the CASC website (2.B.14). 

 

Students are provided information regarding cost reduction in a variety of ways.  

Individuals, civic and professional groups, and the college provide funding for 

scholarships.  Information regarding ACT tuition waivers scholarships (2.B.15), 

foundation scholarships (2.B.16), National Guard fee waivers, application, disbursement, 

grants, and loans is provided to the public via the General Catalog and the CASC 

website.  Further information about scholarships and application procedures may be 

obtained from the Scholarship Coordinator in the Financial Aid Office or by accessing 

the financial aid section of the college website (2.B.17). 

 

Control 

An overview of the OSRHE management control systems as pertaining to CASC is 

available to the public through the following website: Oklahoma State Regents for Higher 

Education (2.B.18). 

Administration of the college is outlined in the CASC Policies and Procedures Manual 

(2.B.19), and the CASC website offers information concerning the administration and 

control of the college (2.B.20).  CASC administration has been previously listed and may 

be viewed in evidence (2.B.10).  

 

Accreditation Relationships 

CASC is accredited by the Higher Learning Commission (HLC) through the North 

Central Association of Colleges and Schools, the National League for Nursing 

Accrediting Commission (NLNAC), the American Physical Therapy Association 

(APTA), the Joint Review Committee on Education Radiologic Technology (JRCERT), 

and the Association of Collegiate Business Schools and Programs (ACBSP).  The college 

also is accredited or recognized by the following higher education agencies or bodies: 

OSRHE, American Council on Education (ACE), Oklahoma State Accrediting Agency 

(OSAA), Oklahoma Association of Community and Junior Colleges (OACJC), American 

Association of Community and Junior Colleges (AACJC), Higher Education Alumni 

Council of Oklahoma (HEACO), North Central Council of Junior Colleges (NCCJC), 

American Association of Collegiate Registrars and Admissions Officers (AACRAO), 

National Junior College Athletic Association (NJCAA), and the Association of 

http://www.carlalbert.edu/index.php?id=80
http://www.carlalbert.edu/index.php?id=21
http://www.carlalbert.edu/index.php?id=21
http://www.carlalbert.edu/index.php?id=105
http://www.carlalbert.edu/index.php?id=374
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/index.php?id=33
http://okhighered.org/state-system/overview/part1.shtml
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/index.php?id=80
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Community College Trustees (ACCT).  Further information, including links to 

accrediting agencies’ websites, is presented clearly on the CASC website. 

Additionally, CASC has entered into partnerships with several entities including East 

Central University, Ada, Oklahoma; Franklin University, Columbus, Ohio; Northeastern 

State University, Tahlequah, Oklahoma; and Southeastern Oklahoma State University, 

Durant, Oklahoma. 

A list of accrediting agencies may be viewed in evidence (2.B.21). 

2.B.  Strengths: 

 

 CASC offers 32 associate degree programs and 4 certificate programs. The 

coursework for completion of these programs is well defined in the CASC 

General Catalog and also is available online at the CASC website. 

 

 Course descriptions providing a brief overview of each subject and any 

prerequisite courses are listed in the catalog. 

 

 Degree plans specifically define the general education and major requirements of 

coursework for each program of study. 

 

 The schedule of tuition and fees is clearly stated in the catalog and online at the 

Business Office page of the CASC website. 

 

 Contact information for faculty and staff is listed in the employee directory of the 

CASC website. 

 

 The meeting schedule for the CASC Board of Regents is posted online with 

agendas available in PDF format. 

 

 Minutes of local regents' board meetings are available for viewing in the Joe E. 

White Library.  

 

 Faculty are provided access to an instructor homepage using Google Sites to allow 

additional information regarding syllabi, office hours, and general course 

information to students. 

 

 The Public Relations Office provides information about campus events on the 

CASC website through "Viking News". 

 

 Accreditation contact information is readily available in reference to the 

institutional and departmental requirements of attaining accredited status.  

 

  

http://www.carlalbert.edu/index.php?id=100
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2.B.  Concerns: 

 

 Degree plans define general education and major requirements but do not provide 

a suggested 4-semester plan of study. 

 

 Degree plans are not currently available for viewing in a single PDF document. 

 

 Not all faculty have instructor webpages. 

 

 Many adjunct faculty do not have their contact information listed on the CASC 

website. 

 

 Lack of a dedicated webmaster delays updates to the college website. 

 

 There are no statistical data reports available which would exhibit success in some 

areas (i.e. assessment) or need for improvement in other areas. 

 

 “Viking News” postings do not have a calendar date. 

 

 After their initial semester, many students enroll without the assistance of an 

academic advisor.  Failure to enroll in prerequisite courses may delay students’ 

completing a degree program within a 2-year span.  With the new federal 

regulations concerning financial aid and the maximum number of hours a student 

can apply to a program, some students may fail to complete a degree due to the 

lack of financial assistance. 

 

 The allied health degree plan is a popular major among students; there is a need 

for more academic advisors in this field. 

 

2.B.  Recommendations:  

 

 A 4-semester plan of study should be added to each degree plan. 

 

 Degree plans should be located on division webpages. 

 

 Faculty should be encouraged to create/maintain instructor homepages. 

 

 Contact information for adjunct faculty should be listed on the employee directory 

and on the appropriate divisional webpage. 

 

 A dedicated page for institutional research should be added to the website for the 

purpose of providing statistical data. 

 

 A dedicated webmaster should be assigned exclusively to maintain the website 

with up-to-date information. 
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 “Viking News” should begin a yearly archive of documents with dates of posting.  

 

 Recently-developed promotional videos (consisting of a wide range of students, 

staff, and faculty) should be posted on the homepage to encourage potential 

students and the public to learn more about CASC. 

 

 Students must be required to meet with an academic advisor for enrollment prior 

to their third semester.  

 

 Academic advisors for the biological sciences should be added as academic 

advisors for allied health majors. 

 

 2.B.  Summary: 

 

Technological advances over the past decade have provided an excellent public 

information resource for CASC.  The college implemented its new website during the 

summer of 2011 with major design changes which added a vast amount of detailed 

information.  The general catalog provides detailed information about programs of study 

and course requirements.  The catalog also lists administrative personnel, faculty, and 

professional staff and their degrees.  The CASC Policies and Procedures Manual is 

posted on the website through Human Resources.  This manual defines the roles and 

responsibilities of the Board of Regents, the President, and Vice Presidents.  

Effective communication is essential for success in both written and verbal form.  The 

challenges of maintaining a clear presentation of the institution are continuous with the 

ongoing technological advancement of the information age.  Lack of statistical data of 

institutional research shadows the success of the institution.  Because information is 

easily accessible, the public and potential students should be encouraged to call or to visit 

the campus to learn more about the institution.  

 

Recommendations for continuous improvement include a 4-semester plan of study for 

each degree program with degree plans posted departmentally.  Continual updates to the 

website would be more effective with a dedicated webmaster.  Instructor homepages with 

invitations to have people contact them with questions would create more 

communication.  Archiving campus news releases would create a seamless flow of 

information.   Public contact information for adjunct faculty who do not maintain campus 

office hours would create more effective communication.   A link for institutional 

research would provide information for areas of success and improvement. 

 

2.C.     The governing board of the institution is sufficiently autonomous to make decisions 

in the best interest of the institution and to assure its integrity. 

  

The CASC Board of Regents is an autonomous body dedicated to the governance and 

decision making of the institution.  The board is comprised of 7 regents appointed by the 

governor to serve staggered 7-year terms.  Each regent is from a different area of the 

region served by CASC, giving equal representation on the board.  The board was created 

by the state legislature in 1973 when the status of CASC was changed from a community 
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junior college to a state junior college and became part of the State System of Higher 

Education (2.C.1). 

 

The regents form a governing board that has full authority over all aspects of the college 

and final responsibility for its proper operation, subject only to the higher authority of 

OSRHE.  The board is a policy-making body concerned with the objectives, purposes, 

nature, range, and pace of efforts made by CASC to best serve its constituents in a 

manner that places integrity at the forefront.  The regents maintain the general oversight 

and control of the college while trusting the conduct of proper day-to-day institutional 

operations to the administration and college President (2.C.2). 

 

The board plays an important role in relating the needs of the college to the public and 

relating the needs of constituencies to CASC.  Regents aid in obtaining needed capital 

and operating funds, when applicable, and are interested in and oversee the development 

of long-range planning in cooperation with the President and his administrative staff 

(2.C.3). 

 

2.C.1.  The governing board’s deliberations reflect priorities to preserve and 

 enhance the institution.  

 

The stated policies of the CASC Board of Regents reflect a strong desire to protect, to 

develop, to promote, and to serve the institution.  Responsibilities of the regents are to be 

exercised with much thought and judgment.  According to board policy, the role of the 

board is to support the college if ever it is the victim of ignorance or ill will and to serve 

as CASC’s champion in the event of grave crisis.  The board acknowledges that the 

protection it offers to the President, administration, staff, faculty, student body, trustees, 

and constituents is in fact a fundamental defense of the vested interest of the public in the 

college as an educational institution (2.C.4). 

 

The board has sworn to uphold a code of ethics that emphasizes the personal obligation 

each regent has to the community, to the state, and to all those served by CASC to uphold 

the quality of the institution.  The code of ethics calls for a moral and civic obligation to 

preserve the excellence of CASC and to continue to press for development of the college 

as a free and strong institution (2.C.5). 
 

2.C.2.  The governing board reviews and considers the reasonable and relevant 

interests of the institution’s internal and external constituencies during its decision-

making deliberations.  

 

The board’s code of ethics recognizes that the welfare of the community, state, and nation 

depends largely on the quality of education provided by public schools and colleges.  The 

board strives to take the initiative in helping everyone in the community “have all the 

facts all the time about Carl Albert State College, to the end that they will readily provide 

the finest possible college programs, school staff, and school facilities,” according to 

board policy (2.C.6).  To this end, the regents are committed to considering the needs of 

students and the local community in all decision making.  The board is committed to 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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devoting time, thought, and study to the duties and responsibilities of the office so that 

excellent service is rendered to the college’s constituencies.  Regents have agreed to work 

in harmony and cooperation in spite of differences of opinion, acknowledging that 

vigorous debates or points of issue may arise that must be solved with the interests of the 

college’s internal and external constituencies in mind. 

 

2.C.3.  The governing board preserves its independence from undue influence on the 

part of donors, elected officials, ownership interests, or other external parties when 

such influence would not be in the best interest of the institution.  

 

The CASC Board of Regents has sworn in its code of ethics to base personal decisions 

upon all available facts and to vote with honest conviction, not to be swayed by partisan 

ideas of any kind, and to uphold the majority decision by the board after it has been 

made.  Regents acknowledge the high-ranking office to which they have been appointed 

and strive to act with integrity in all decision making (2.C.7). 

 

2.C.4.  The governing board delegates day-to-day management of the institution to 

the administration and expects the faculty to oversee academic matters. 

 

The CASC Board of Regents recognizes that it makes final decisions in terms of the 

oversight and governance of the college but that day-to-day operation of CASC is 

entrusted to the President, administration, staff, and faculty.  Board policy asserts that the 

regents are a policy-making board that determines how policy will be administered but 

that conducting routine college business primarily is left to the President and his or her 

professional and non-professional staff.  In like manner, administration of the college’s 

education programs also is left to the President, administration, and staff. 

The college has established a flow of authority in which the President is the chief 

executive officer of the CASC Board of Regents and is directly responsible for operation 

of all phases of college programs, furnishing leadership for the institution and ensuring 

that the objectives of the college are achieved.  The President implements the broad 

general policies established by the local regents and then works with administrative staff 

to delegate management responsibilities.  The Vice President of Academic Affairs serves 

as dean of instruction, head of faculty, and overseer of the college’s academic functions.  

Faculty oversee academic matters pertaining directly to their classrooms or departments, 

and the Vice President of Academic Affairs, under the delegated authority of the 

President, handles larger matters.  These academic functions are carried out following 

board-set policy but without direct board intervention.  College administration and 

faculty carry out operation of the college as the regents have delegated (2.C.8). 

 

2.C.  Strengths: 

  

 Regents are appointed independently and operate without undue influence from 

outside parties or partisan interests. 

 

 The board delegates the college’s day-to-day operations to the administration and 

is not subservient to the administration. 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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 The board being comprised of members from across CASC’s service area ensures 

a diversity of opinion is brought to deliberations and the college’s constituents are 

well represented. 

 

 The board is sworn to uphold a high ethical code in oversight of CASC. 

 

 Regents have a broad view of the needs of the local area through their knowledge 

of CASC, recognizing that in a college town, the college drives the local 

community and economy. 

 

2.C.  Concerns:  
 

 There appears to be no mechanism in place for evaluating the board’s 

performance.  The board should be evaluated regularly to ensure policies are 

being followed. 

 

 The board is accountable to OSRHE and the appointing body, the state 

legislature; however, both the State Regents and the legislature rarely are in 

oversight of the board. 

 

 Because the board is usually directly involved with only the CASC President, the 

flow of information among staff, faculty, and administration to the regents may be 

hindered. 

 
2.C.  Recommendations: 

 

 The Board of Regents should continue to serve the college and the local area 

through sound decision-making and thoughtful, unbiased deliberation. 

 

 The board should seek a mechanism by which to be evaluated by a party outside 

of CASC. 

 The board should continue to delegate day-to-day operations to the administration 

yet maintain a strong on-campus presence with real knowledge of the CASC’s 

structure, needs, and operations. 

 Regents should strive to understand and have a working knowledge of the 

business of CASC and should listen to the concerns of those outside of 

administration. 
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2.C.  Summary:  

 

The CASC Board of Regents is a fully-functioning board dedicated to the advancement 

of the institution; the board’s decisions are founded in a pursuit of integrity and utmost 

consideration of the college’s constituents.  The board is sworn to uphold a strong ethical 

code and to maintain a professional distance from which to evaluate the operations of the 

college.  

 

2. D.    The institution is committed to freedom of expression and pursuit of truth in 

teaching and learning. 

 

The following is the “Academic Freedom and Responsibilities Act” followed by CASC; 

it can be found in the current CASC Policies and Procedures Manual: 

 
Chapter 4--Personnel, Art. IV, Sec. 4-36--Academic Freedom and Responsibilities  

 
A. The ultimate school authority rests with the Board of Regents, and it should be the 

responsibility of  faculty and administration to investigate, in a timely and competent manner, 

all questions relative to academic freedom and responsibilities of the teacher and to 

recommend appropriate action to the administration and to the board.  The following 

guidelines are appropriate to this statement: 

 

1. Society, to remain free, requires citizens to be not only well schooled in traditional 

knowledge but also more fundamentally capable of critical evaluation growth in a 

democratic society when both student and teacher can freely participate in the 

process of sifting and weighing traditional approaches and creating and evaluating 

new ones.  Through the community and its college, society should provide an 

academic atmosphere in which the questioning is encouraged, where alternatives can 

be explored and where one may follow where inquiry leads.  It is, therefore, 

imperative that the teachers enjoy full freedom in the discussion of their subjects and 

related matters both in and beyond the classroom, the ultimate purpose of such 

freedom being the pursuit of truth. 

 

2. As citizens, teachers are entitled to all the personal and civil liberties pertaining 

thereto, and their legal exercise of these privileges should in no way prejudice their 

positions as members of the teaching staff. 

 

3. As teachers, their rights to express themselves in matters of college policy shall not 

be denied or abridged, nor should such expression jeopardize their academic 

position.  When teachers speak of rights as a citizen, they should be entirely free from 

institutional censorship or discipline; however, teachers’ special positions in the 

community oblige them to remember that the public may judge their opinions and the 

manner in which they express those opinions.  They should strive to be accurate and 

to indicate that they are not institutional spokespersons. 

 

4. Whenever teachers speak or write as citizens or as teachers, they should strive to be 

accurate and objective, to exercise appropriate emotional restraint, and to show 

respect for the convictions of others (2.D.1). 

 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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Chapter 4--Personnel, Art. IV, Sec. 4-4--Controversial Issues and Materials 

A. Controversial problems and issues shall be studied from an impartial view, and responsibility 

of  instructors under this policy is as follows: 

 

1. To make certain controversial issues are presented and discussed in an impartial and 

unprejudiced manner; 

 

2. To refrain from using personal privilege and prestige as teachers to promote or 

emphasize a partisan point of view; 

 

3. To emphasize in their teaching the American heritage of democratic tradition and 

ideals as stated in basic American documents so that students are encouraged to 

develop a real love of country and of the rights and responsibilities of all individuals. 

 

B. An issue or a material is deemed controversial when a marked difference of opinion 

exists among a substantial number of citizens regarding such issue or material (2.D.2). 

 

There are several courses on the CASC campus that contain what could be considered 

controversial content.  The administration follows the “Academic Freedom and 

Responsibilities Act” (above) from the CASC Policies and Procedures Manual in 

allowing this.  Examples of classes follow: 

 

1.  Introduction to Speech Communication 

 

During the duration of the course, students are expected to choose speech 

topics and to present them to their classmates and instructor.  As long as the 

student can prepare the type of speech assigned (demonstrative, persuasive, 

etc.), he or she is allowed to choose any topic, including controversial ones 

(2.D.3 and 2.D.4). 

2.  Visual arts courses and art shows 

Many students enroll in the visual arts courses at CASC.  In these classes, 

some topics discussed and some subjects drawn or painted could be 

considered controversial.  For example, live nude drawings are made, and 

other works may depict subjects or express ideas that some people may find 

haunting or violent (2.D.5). 

3.  Film Genres: Horror 

Filmmaking students, as well as some other students, take this class at CASC.  

The instructor’s syllabus states, “All of the films we will view contain 

extreme violence and perhaps sex and other subjects you may find 

controversial or disturbing.”  The instructor reports that, in accordance with 

CASC’s stance on academic freedom, administrators have never questioned 

the content of this course (2.D.6). 

4.  World Religions and Introduction to Philosophy courses 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM4NjA2NGI5MWJmODM0OTk
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ5OGVmY2ZiYzcwNjAzOTQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJlMjViNjIxMzk0OGUwY2M
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjIwYjJjNjE5YzBhM2E5Zjg
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These courses can meet students’ humanities requirements; therefore, a large 

number of students enroll.   Content of these courses could be considered 

extremely controversial because the classes deal with religious and moral 

convictions.  The instructor encourages students to be aware of different 

religions and religious views and all aspects of philosophy.  Students are 

allowed to voice their opinions without their facing censure (2.D.7 and 2.D.8). 

In addition to these specific courses, all full-time and adjunct instructors are free to 

choose, within reason, their course content.  The CASC Policies and Procedures Manual 

contains a section on free discussion and freedom of expression:  

Chapter 5--Student Affairs, Art.1--Students’ Freedoms and Obligations, Sec. 5-1--

Preamble 

 

“Carl Albert State College is a community of scholars in which the ideals of 

freedom of inquiry, freedom of thought, freedom of expression, and freedom of 

the individual are sustained.” 

 

Sec. 5.5--In the Classroom states 

 

“A.  Free Discussion 

 

The instructor in the classroom and in conferences should encourage free 

discussion, inquiry and expression.  Students’ grades will be evaluated solely 

on an academic basis, not on opinions or conduct in matters unrelated to 

academic situations. 

 

B.  Protection of Freedom of Expression 

 

Students are free to take reasoned exception to the data or view offered in any 

course of study and reserve judgment about matters of opinion, but they are 

responsible for learning the content of any course of study in which they are 

enrolled. 

 

C.  Protection Against Improper Disclosure 

 

Information about student views, beliefs, and political association which 

instructors acquire, and the improper disclosure, is a serious professional 

obligation and must not be improperly disclosed.  Judgments of ability may be 

provided at the discretion of the instructor after inquiring as to the nature of 

the requesting agency or individual and the intended use of the information.” 

 

The Students’ Freedoms and Obligations statement also is noted (exactly the same as in 

the CASC Policies and Procedures Manual) in the CASC Student Handbook  (2.D.9).  

 

The CASC Student Handbook contain a section entitled “Student Freedom Standards.” 

Sub-sections include Freedom of Associations, Freedom of Inquiry and Expression, 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM0Nzg2YzQyOTQwZDA4ZWY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE2MTkyMDUwYWExZjc5ZjA
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
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Student Participation in Institutional Government, and Student Publications. The Student 

Publications sub-section states, “Student publications and the student press are valuable 

aids in establishing and maintaining an atmosphere of free and responsible discussion of 

intellectual exploration on the campus” (2.D.10). 

Students, staff, and faculty not only are allowed freedom of expression in the classroom 

but also outside the classroom.  One way students are given freedom of expression in the 

pursuit of truth is through the CASC Student Government Association (SGA) as outlined 

in the CASC Student Handbook  (2.D.11).  The Preamble says, “We, the students of Carl 

Albert State College, in order to establish a form of student government, promote greater 

communication and closer cooperation between the students, administration, faculty and 

staff of Carl Albert State College; increase awareness of and promote social, intellectual 

and cultural activities and opportunities at Carl Albert State College; and provide a means 

by which students of Carl Albert State College can effectively voice their ideas, concerns, 

approval and/or disapproval of the policies and actions of Carl Albert State College to the 

administration, faculty, and staff of Carl Albert State College do hereby establish this 

constitution and create the following structure necessary to carry out the responsibilities.”  

SGA members are defined as “any individual attending classes on the Poteau campus of 

Carl Albert State College and possessing a valid student identification card.”  This proves 

that students are allowed to create their own constitution and to voice their own opinions 

through the voting process. 

Students also are encouraged to express their opinions through organizations with 

differing views, such as the “College Democrats” and “College Republicans.”  The CASC 

Student Handbook  states “The purpose of [College Democrats] is to stimulate an interest 

in government among young people and to affirm our allegiance to God, families, and 

our nation.  Members shall pursue the ideals of liberty, justice, freedom and the ideas 

supported by the Democratic Party and candidates who represent it.”   Additionally,  the 

handbook states, “The purpose of [College Republicans] shall be to provide a forum for 

discussion, to provide service, to develop strong leadership abilities and political skills 

among students, and to promote conservative principles among the students at CASC” 

(2.D.12). 

 

2.D.  Strengths: 

 

 CASC administration believes it is imperative that each instructor has the freedom 

to openly discuss topics related to his or her discipline without fear of punishment 

or consequence, as demonstrated by course syllabi and the film instructor’s 

statement that administration has never questioned his course content.  

  

 Students and instructors are encouraged to participate in open discussion, allowing 

them to weigh traditional approaches and to discover new ones.  

 

 CASC asks that instructors present information accurately and objectively while 

respecting the opinions of others.  Having a policy such as this helps to encourage 

http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
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the learning process and provides instructors and students the opportunity to think 

innovatively. 

 

 Because of CASC’s stance on freedom of expression, students can confidently 

express their views and opinions without fearing such expressions will negatively 

affect their grades. 

2.D.  Concerns: 

 

 Even though this academic freedom policy protects faculty and students, many 

may not be aware of its contents and procedures.  This presents a concern in regard 

to material and lectures presented and discussed in the classroom.  

 

 In the event an instructor is not aware of or chooses to disregard the policy, an 

infraction could occur where certain individuals are offended or lines are crossed. 

 

2.D.  Recommendations: 

 

 Implement a one-day orientation for all new hires to demonstrate where the CASC 

Policies and Procedures Manual and respective student, faculty, and staff 

handbooks are located and how to use them. 

 Implement an annual policies and procedures training workshop for new 

instructors.  

 

 Require current faculty to attend a policies and procedures review workshop once 

a year. 

 

 Maintain documentation of workshop attendance in personnel files in the Human 

Resources Office. 

 

2.D.  Summary: 

 

CASC ensures that academic freedom is afforded to students and to instructors so that 

true inquiry can be practiced and knowledge may be obtained through use of mind and 

reason. 

 

2.E.     The institution ensures that faculty, students, and staff acquire, discover, and apply 

knowledge responsibly. 

 

2.E.1.  The institution provides effective oversight and support services to ensure 

integrity of research and scholarly practice conducted by its faculty, staff, and 

students. 
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The college’s mission statement is “To provide affordable, accessible, and exceptional 

education that fosters student success.”  To fulfill the mission, the college has policies 

and plans that support lifelong learning for students and employees. 

 

CASC demonstrates that it values integrity of research and scholarly practice through a 

life of learning as demonstrated by the actions of tis board, administrators, students, 

faculty and staff. 

 

Faculty evaluations are conducted by the division chairperson once a year in an effort to 

improve teacher performance and effectiveness (2.E.1).   Faculty evaluations are 

conducted using a multi-part model based on professional growth, teaching, advisement 

performance, and supervisor measurements (2.E.2). 

 

Faculty are encouraged to make continuous professional progress.  Some activities 

designed to encourage professional progress include completing graduate work, 

involvement in professional organizations, independent study or research, attending 

workshops and seminars, and other learning experiences.  Professional growth is 

considered a factor in the evaluation of faculty employees (2.E.3). 

 

CASC encourages self-development among employees by providing financial assistance 

to employees desiring to further their educations.  Tuition reimbursements can be 

approved for baccalaureate, master’s, and doctorate degrees.  Salary increases are given 

upon earning associate, baccalaureate, master’s, or doctorate degrees (2.E.4). 

 

CASC’s academic and student support programs contribute to the development of student 

skills and attitudes toward responsible use of knowledge. 

 

The institution is committed to providing support programs such as Student Support 

Services (SSS) and the Learning Resource Center (LRC) Tutoring Program.  SSS is 

federally-funded and designed to provide effective strategies to help students expand 

opportunities for educational success.  SSS includes a series of academic and personal 

support systems that include tutoring, advisement, study skills development, referrals to 

resources, and counseling (2.E.5).  The LRC Tutoring Program includes peer-based 

tutoring designed to provide one-on-one assistance and small group support to students.   

The LRC also provides computer access for students, instructors' notes, on-site use of 

textbooks, and a semi-quiet study area.  These free services help students develop basic 

skills, positive attitudes toward learning, effective study habits, and self-confidence.  

LRC services also act as refresher sessions that increase students’ understanding of 

subject matter, reduce classroom failure rates, and improve student retention (2.E.6). 

 

2.E.2.  Students are offered guidance in the ethical use of information resources. 

CASC follows policies and procedures that ensure ethical conduct in research and 

instructional activities.  The college is committed to providing learning opportunities that 

enable students to be successful in a global, diverse, and technological society. 

 

http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/index.php?id=820
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CASC understands the importance of ensuring user authenticity.  Student identity is 

originally verified by the Office of Admissions and Records during enrollment and re-

verified when a student identification card is created.  Students receive a unique 

username and password which is used for the duration of their enrollment to access all 

student records, online courses, and e-mail correspondence.  Students are counseled on 

the importance of safeguarding their passwords and ensuring the security of their 

accounts at all times. 

CASC libraries provide access to information resources for CASC students, staff, and  

faculty.  These information resources support the educational mission of the college, and   

it is each individual user’s responsibility to ensure resources are used appropriately.  The 

libraries’ computers are provided to enable users to access the collections, other 

information resources, and services in support of curriculum needs.  The Student 

Computer Conduct Code as defined in the Student Handbook applies to all library 

information users, and copyright notices are on display in the library’s copy center.  

CASC libraries staff instruct students regarding the ethical use of information resources 

and how to use research format and documentation styles such as those outlined in 

American Psychological Association (APA) and Modern Language Association (MLA) 

guides for properly citing intellectual property.  CASC libraries maintain print copies of 

the APA and MLA style guides and provide links to citation handouts on the library 

website (2.E.7).  Ethical use of library computers is outlined in the Library Computer Use 

Policy (2.E.8). 

 

2.E.3.  The institution has and enforces policies on academic honesty and integrity. 

Academic honesty and integrity are taken seriously at CASC; policies related to academic 

honesty and integrity are included in the college’s Student Handbook, the Nursing 

Student Handbook, the Physical Therapist Assistant Student Handbook, and the 

Radiologic Technology Student Handbook.  The college’s syllabus template also ensures 

that policies regarding academic honesty and integrity are incorporated in all course 

syllabi.   

Students who have committed acts of dishonesty are subject to disciplinary sanctions.  

Dishonesty is defined as cheating, plagiarism, providing false information, forgery, and 

other forms of academic dishonesty.  Sanctions may include admonition, warning, 

probation, loss of privileges, fines, restitution, discretionary sanctions, suspension, or 

expulsion.  Violations of copyrights such as illegally redistributing software and violating 

federal copyright, patent, and trade secret laws are subject to disciplinary sanctions and 

strictly prohibited (2.E.9a and 2.E.9b). 

Instructors have the final authority over grades given to students as a result of cheating or 

plagiarism.  In addition to assigning an “F” as the letter grade, instructors may make a 

report of the incident to the Vice President of Student Affairs.  Students may appeal grade 

and academic disciplinary decisions with the Committee on Student Conduct (2.E.10). 

The CASC Code of Computer Conduct policy requires students and employees to abide 

by security restrictions for systems to which they are given access, to respect copyright 

http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFkZjg2MDk2MmE2NWU3NmY
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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and other intellectual property rights, to respect others’ rights to freedom from 

harassment and/or intimidation, and to respect access privileges (2.E.11a and 2.E.11b). 

Telecommunications and Information Services Update (24.a.E.12)  

2.E.  Strengths: 

 The authority for any questions concerning academic freedom and responsibilities 

is established, but each individual question is handled on an individual basis. 

 

 Policy is clear that faculty have freedom in the classroom and in the public sector 

and also contains recommendations for behavior and presentation in these two 

arenas.  It is a fair policy.  

 

2.E.  Concerns: 

 

 Professional growth may be limited by budgetary concerns.  Faculty and staff are 

not always able to attend workshops due to lack of funds for travel, registrations, 

etc. 

 

 Information about the LRC and free tutoring is accessible online but is not 

included in the Student Handbook.  

 

 Although current information can be located in the library, students are not 

always well-informed about current copyright laws and violations. 

 

2.E.  Recommendations: 

 

 Designate additional budget allowances for attending conferences, workshops, 

and other training considered forms of professional growth. 

 

 Update the Student Handbook to contain a comprehensive overview of student 

support programs, including the LRC Tutoring Lab. 

 Incorporate updated information about copyright laws and restrictions into 

Orientation classes. 

2.E.  Summary: 

The policy for academic freedom and responsibilities is well written with appropriate 

guidelines for both the CASC administration/authority and for faculty in both the 

classroom and in the public arena.  Opportunities for professional growth are available 

for staff and faculty.  Support services are offered to students to encourage scholarly 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE3NjgwZDliYmMzZWZmNTg
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practices.  Students are given appropriate instruction into the ethical use of current 

technology.  The institution does enforce discipline in cases of unethical practices and 

academic dishonesty.  In each of these areas, the institution creates an environment in 

which students, staff, and faculty are able to apply knowledge responsibly.       
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Criterion Two -- List of Evidence/Supporting Documents 

2.A.1 - General Catalog,  p. 56 

2.A.2 - Cash scholarships 

2.A.3 - Scholars Program  

2.A.4 - Financial Aid 

2.A.5a - Obtained through emails with Ramona Buckner, Vice President for Business  

  Operations 

 

2.A.5b - CASC Policies and Procedures Manual, Chapter 3, “Business Affairs,” p. 35 

 

2.A.6 - CASC Policies and Procedures Manual, Chapter 3, Section 3-1, p. 35  

2.A.7 - Grant-funded programs 

2.A.8 - Student Handbook, “Values,” p. 6 

2.A.9 - Faculty Handbook, “Instruction,”  p. 17 

2.A.10 - Faculty Handbook, “Instruction,”  p. 17 

2.A.11 - Faculty Handbook, “Office Hours,” p. 18 

2.A.12 - Faculty Handbook, “The Course Syllabus,”  p. 19 

2.A.13 - Faculty Handbook, “Evaluation and Examination,” p.  28 

2.A.14 - Faculty Handbook, “Explanation of Grades,” p. 27 

2.A.15 - General Catalog, “Grading,” p. 69 

2.A.16 - Faculty Handbook, “Academic Freedom and Responsibilities,”  p. 20  

2.A.17 - CASC Policies and Procedures Manual, Chapter 4, Section 4-36, p .47 

2.A.18 - Faculty Handbook, “Academic Freedom and Responsibilities,” pp.19-20 

2.A.19 - CASC Policies and Procedures Manual, Chapter 4, Section 4-36, p. 47 

2.A.20 - Faculty Handbook, “Academic Freedom and Responsibilities,” pp. 19-20 

2.A.21 - CASC Policies and Procedures Manual, Chapter 4, Section 4-36, p. 47 

2.A.22 - Faculty Handbook, “Academic Freedom and Responsibilities,”  p. 20 

2.A.23 - CASC Policies and Procedures Manual, Chapter 4, Section 4-36, p. 47 

2.A.24 - CASC Policies and Procedures Manual, Chapter 4,  Section 4-37, p. 48 

2.A.25 - Student Handbook, “Freedom of Access to Higher Education,” p. 57 

2.A.26 - CASC Policies and Procedures Manual, Chapter 2, Section 2-76, p. 22 and 

Chapter 5, Section 5-5C, p. 54 

 

http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://carlalbert.edu/index.php?id=833
http://www.carlalbert.edu/index.php?id=711
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http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQwYjRjMTg3N2FhZjk0MmM
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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2.A.27 - CASC Policies and Procedures Manual, Chapter 6, Section 6-5, p. 82 

2.A.28 - CASC Policies and Procedures Manual, Chapter 7, Section 7-4, pp. 86-87 

2.A.29 - New Hire Process per Human Resources Office 

2.A.30 - CASC Policies and Procedures Manual, Chapter 8, Section 8-2, pp. 91-93 

2.A.31 - CASC Policies and Procedures Manual, Chapter 8, Section 8-3, pp. 93-96 

2.A.32 - CASC Policies and Procedures Manual, Chapter 8, Section 8-4, pp. 96-100 

2.A.33 - CASC Policies and Procedures Manual (2001), Chapter 4, Section 4-52, p. 47 

2.A.34 - CASC Policies and Procedures Manual, “Termination of Employment,”  

Section 4-41, p. 49  

 

2.A.35 - 2010 Ethics Manual for State Officers and State Employees 

2.A.36 - 2010 Ethics Manual for State Officers and State Employees 

2.A.37 - Employee Benefits chart  

2.A.38 - CASC Policies and Procedures Manual, Chapter 5, Section 5-2, p. 53  

2.A.39 - CASC Policies and Procedures Manual, Chapter 8, Section 8-4, pp. 96-100 

2.A.40 - Faculty Handbook, “Right of Due Process,” p. 31 

2.B.1 - Degree and Certificate Plans    

2.B.2 - General Catalog,  p. 81  

2.B.3 - General Catalog,  pp. 83-106 

2.B.4 - Continuing Education and SrO 

2.B.5 - Clubs and Organizations  

2.B.6 - Intramural Sports  

2.B.7 -  Student Affairs  

2.B.8 - Federal Programs 

2.B.9 - Scholars Program  

2.B.10 - Administration  

2.B.11 - Division Chairs 

2.B.12 - Division Faculty 

2.B.13 - Faculty/Staff   

2.B.14 - Business Office  

2.B.15 - General Catalog, pp. 56-68  

2.B.16 - General Catalog, pp. 57-63, Development Foundation Scholarships list 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc2Zjc5NWY2YmQ3YTc5YWM
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNjMGUxZGJiZWM0MjMwYTc
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjczOTBiZjQ1ZjE1MmE5NDA
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://carlalbert.edu/assets/pdf/Academics/FacultyHandbook12-13.pdf
http://www.carlalbert.edu/index.php?id=163
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/index.php?id=401
http://www.carlalbert.edu/index.php?id=255
http://www.carlalbert.edu/index.php?id=259
http://www.carlalbert.edu/index.php?id=254
http://www.carlalbert.edu/index.php?id=541
http://www.carlalbert.edu/index.php?id=66
http://www.carlalbert.edu/index.php?id=80
http://www.carlalbert.edu/index.php?id=21
http://www.carlalbert.edu/index.php?id=21
http://www.carlalbert.edu/index.php?id=105
http://www.carlalbert.edu/index.php?id=374
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
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2.B.17 - Financial Aid   

2.B.18 - State System Overview  

2.B.19 - CASC Policies and Procedures Manual, Chapter 1, Sections 1-1 through 1-35, 

pp. 1-9 

 

2.B.20 - General Catalog, pp.  3-8  

2.B.21 - Research/Accreditation  

2.C.1 - CASC Policies and Procedures Manual, Chapter 1, Section 1-1, p. 1 

2.C.2 - CASC Policies and Procedures Manual, Chapter 1, Section 1-2, p. 1 

2.C.3 - CASC Policies and Procedures Manual, Chapter 1, Section 1-2, p. 1 

2.C.4 - CASC Policies and Procedures Manual, Chapter 1, Section 1-2, p. 1 

2.C.5 - CASC Policies and Procedures Manual, Chapter 1, Section 1-2, p. 1 

2.C.6.- CASC Policies and Procedures Manual, Chapter 1, Section 1-13, p. 4 

2.C.7 - CASC Policies and Procedures Manual, Chapter 1, Section 1-13, p. 5 

2.C.8 - CASC Policies and Procedures Manual, Chapter 1, Section 1-2, p. 1 

2.D.1 - CASC Policies and Procedures Manual, Chapter 4, Section 4-36, p. 47 

2.D.2 - CASC Policies and Procedures Manual, Chapter 4, Section 4-37, p. 48 

2.D.3 - Introduction to Speech Communication syllabus  

2.D.4 - Choosing a persuasive topic 

2.D.5 - Figure Drawing syllabus 

2.D.6 - Film Genres: Horror syllabus 

2.D.7 - World Religions syllabus 

2.D.8 - Introduction to Philosophy syllabus 

2.D.9 - Student Handbook, Students’ Freedoms and Obligations, p. 56 

2.D.10 - Student Handbook, Student Freedom Standards, pp. 57-59 

2.D.11 - Student Handbook, SGA Constitution, pp. 89-100 

2.D.12 - Student  Handbook,  Clubs and Organizations on Poteau Campus, pp. 39-40 

2.E.1 - Faculty Handbook, “Performance Evaluations,” p. 20 

2.E.2 - Faculty Handbook, “Renewal or Dismissal,” p. 30 

2.E.3 - CASC Policies and Procedures Manual, Chapter 4, Section 4-33, pp. 46-47 

2.E.4 - CASC Policies and Procedures Manual, Chapter 4, Sections 4-45 through 4-49, 

pp. 50-51 

 

http://www.carlalbert.edu/index.php?id=33
http://okhighered.org/state-system/overview/part1.shtml
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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2.E.5 - Student Handbook, “Student Support Services (SSS),”  p. 28 

2.E.6 - Free Tutoring 

2.E.7 - Student Handbook, “Joe E. White Library and Delores O’Guin Mitchell Library,”  

pp. 27-28 

 

2.E.8 - Computer Use Policy: library 

2.E.9a - CASC Policies and Procedures Manual, Chapter 5, Sections 5-72 through 5-73, 

  pp. 74-76 

 

2.E.9b - Student Handbook, “Standards of Conduct,” pp. 74-77 

 

2.E.10 - CASC Policies and Procedures Manual, Chapter 5, Section 5-82, p. 79 

2.E.11a - CASC Policies and Procedures Manual, Chapter 6, Sections 6-5 through 6-12, 

 pp. 82-83  

 

2.E.11b - Student Handbook, “Student Computer Conduct Code,” pp. 79-80 

 

2.E.12 - Addendum II, CASC Policies and Procedures Manual, Chapter 6 
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Chapter 4 

Criterion Three: Teaching & Learning: Quality, Resources, and 

Support 

The institution provides high quality education, wherever and however its offerings are 

delivered. 

Carl Albert State College (CASC) provides a wide selection of highly appropriate degree 

programs that are excellent preparation for the workforce or for further education.  The 

curriculum and student support services provided by highly qualified and effective faculty and 

staff stimulate intellectual inquiry and the acquisition, application, and integration of broad 

learning skills.  The college fully delivers on its promise to provide an enriched educational 

environment and the basic educational foundation necessary for success. 

3. A.    The institution’s degree programs are appropriate to higher education. 

3.A.1.  Courses and programs are current and require levels of performance by 

students appropriate to the degree or certificate awarded. 

The Oklahoma State Regents for Higher Education (OSRHE) gives CASC authority to 

provide the 2-year degree programs designed for transfer to either baccalaureate-degree-

granting institutions or the 1- and 2-year technical and occupational education programs 

designed to prepare students to enter the labor market upon completion. 

OSRHE requires a minimum of 60 credit-hours for all associate degrees.  The credit-hour 

minimum required in CASC’s associate of arts (AA) degrees is 63-65 and the maximum 

is 66-68.  The minimum required in CASC’s associate of science (AS) degree is 63-64 

hours and the maximum is 67-68.  The minimum in CASC’s associate of applied science 

(AAS) degrees is 62 hours and the maximum is 72-75.  Each degree meets or exceeds 

this minimum.  The college awards 18 AA, 6 AS, 8 AAS degrees, and 4 certificates 

(3.A.1).  

AA and AS degree programs are designed to satisfy the lower division curriculum of 

baccalaureate degree programs at colleges in the Oklahoma State System of Higher 

Education.  Each associate degree program focuses student learning into a general 

education core section and a major coursework section.  Of the overall 60 credit-hours 

required by OSRHE for students to earn an associate of arts or associate of science 

degree, a minimum 37 credit-hours of general core (also appropriate to most 

baccalaureate degrees at colleges/universities) and 23 credit-hours of major coursework is 

required, as detailed in the following table: 

  

http://www.carlalbert.edu/index.php?id=163
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OSRHE Minimum Requirements to Receive an  

Associate of Arts or Science Degrees 

Minimum 

Credit-Hours 

Total semester credit-hours 60 

General education 37 

Course work applicable to Major 23 

 

The following table illustrates how the AAS degree differs from the AA and AS degrees.  

The applied science degree requires a minimum of 60 hours, but the general education 

core is reduced to 18 credit-hours, while the course work applicable to the technical-

occupational major specialty is increased to 27 credit-hours with additional support and 

related course work set at 15 credit-hours. 

OSRHE Minimum Requirements to Receive an 

Associate of Applied Science Degrees 

Minimum 

Credit-Hours  

Total semester credit-hours 60 

General education 18 

Technical-occupational course work applicable to Major 27 

Support and related course work applicable to Major 15 

 

The curriculum for each degree, and therefore the credit-hours required, is determined 

within each division and is congruent with curriculum and credit-hours commonly 

required in all Oklahoma colleges for comparable degrees.  OSRHE reviews degree 

programs every 5 years; an example of the review cycle for the 2011-2012 may be 

viewed in evidence (3.A.2).  Nine CASC programs underwent formal program review in 

2012, and modifications to program curriculum, credit-hour value, resources, and other 

improvement strategies may be recommended and implemented.  Reviews contain both 

qualitative and quantitative measurements where data is collected and analyzed to 

support a program’s effectiveness and efficiency. 

OSRHE sets minimum number of in-residency credit-hours students must complete with 

CASC to earn a degree from the college. Each CASC degree program requires a 

minimum 15 credit-hours in residence.  CASC requires students to complete 40 hours of 

general education core and 23 hours in a major.  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1MzYyYjcyNzJjMGEyYzc
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The college assigns credit for courses according to OSRHE’s uniform course numbering 

system with which all colleges and universities in the state system comply.  Using this 

uniform system of course numbering, courses are easily identified by department, level, 

and credit-hour, giving students a more efficient and effective method of transferring 

coursework.  Organized by academic department level discipline, OSHRE posts Course 

Equivalency Tables on its website showing how specific CASC courses transfer to 

another Oklahoma college or university (3.A.3).  

CASC instructors deliver coursework to students through traditional classroom format, 

distance learning sites, and web-based instruction.  There are no differences in the 

academic quality, admissions requirements, retention standards, or grade-determining 

evaluations for courses.  Concurrent high school students experience collegiate level 

instruction through professional full-time and adjunct faculty who are academically 

qualified and who are prepared to deliver common course content in varied delivery 

formats.  High school students taking instruction at distance learning sites (Muldrow, 

Roland, Sallisaw, Vian, and Howe Public Schools) are taught by full-time faculty and are 

provided the collegiate experience in a mix of college and high school students.  

Accepted courses transferred to CASC from other institutions are comparable to the 

offerings at CASC.  As a result of OSHRE establishing guidelines in admissions, 

retention policies, and course commonality, students who transfer from CASC to another 

state institution are permitted maximum transfer of credit-hours and coursework.  

OSRHE established the Course Equivalency Project through which transfer equivalencies 

among state institutions are defined, specified, and guaranteed.  Faculty throughout the 

state system have agreed on equivalent coursework, and  Oklahoma colleges and 

universities have agreed to credit these transfer courses as equivalents to their own 

coursework.  The college’s website is linked to OSRHE Course Equivalency Tables 

(3.A.4) and provides an easy access point for students evaluating course transferability.   

Recognizing that learning may be attained outside the classroom through work, life 

experiences, and other independent sources, state institutions may award credit based 

upon established program criteria.  Prior learning credits may be determined by faculty 

who are specialists in the area and based upon students having completed prior learning 

objectives/outcomes compatible to the objectives/outcomes within the course for which 

the credit is awarded.  Documentation related to students’ experiences is established by 

program faculty and is congruent with the objectives/outcomes of the didactic curriculum 

for which it is substituted.  Learning also may be measured through standardized testing, 

including the College-Level Examination Program (CLEP), Advanced Placement 

Examination (AP), and departmental examinations, with credit awarded based on college 

catalog equivalents.   

3.A.2.  The institution articulates and differentiates learning goals for its 

undergraduate, graduate, post-baccalaureate, post-graduate, and certificate 

programs. 

CASC awards only undergraduate associate degrees and certificates.  CASC is one of 12 

community colleges in the state system that has defined function and courses of study 

http://www.okhighered.org/transfer-students/course-transfer.shtml
http://www.carlalbert.edu/index.php?id=32
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approved by OSRHE through authority by the Constitution of Oklahoma (3.A.5). 

OSRHE defines the community college function and gives CASC authority to provide 2-

year degree programs designed for transfer to baccalaureate-degree granting institutions 

and the 1- and 2-year technical and occupational education programs designed to prepare 

students to enter the labor market upon completion.  

Courses offered by the college have specific learning goals developed by course 

instructors in consultation with division chairs.  Instructors work with division chairs and 

academic administrators to develop learning goals that enable students to become 

proficient in a specific subject, to know how to use their knowledge in the real world, to 

critically evaluate problems and to arrive at solutions, and to effectively communicate 

verbally and in writing.  Instructors generate syllabi that outline what students should 

know at the conclusion of courses.  Each course links content learning and program goals 

to the general education core or major course work, to transferability of courses into 

baccalaureate degree programs, and to value relevant to the workplace.  Course 

descriptions and prerequisites are published in the college catalog.  Course prerequisites 

are mandatory when competency in subject material is required for advancement.  Course 

and program learning goals and outcomes are the focus of WEAVEonline, a new 

assessment tool CASC is using.  With the guidance of this software, CASC faculty, staff, 

and administration will focus efforts on continuous improvement in the academic and 

administrative areas (3.A.6).  

CASC offers 4 certificates with required credit-hours ranging from 19 to 34.  Certificates 

at CASC have been approved by OSRHE.  In general, certificates measure a set amount 

of learning designed to benefit students, employers, and/or the community and to impact 

the economy and quality of life of the area.  While certificates typically do not lead to an 

associate degree, the child development certificate at CASC is the one exception where 

the 19 credit-hours of completed certificate hours may be used in full measure toward the 

associate degree in child development.  

For its entire associate of arts and associate of science degree programs, CASC requires a 

minimum of 40 credit-hours in general education.  CASC offers general education 

coursework that focuses learning on information all students are expected to know, 

including courses in communications, natural sciences, mathematics, social sciences, 

humanities, health, and computer proficiency.  General education helps develop 

important life skills such as critical thinking, communications, research, and others.  The 

general education design is compliant with OSRHE mandates and consistent with the 

college mission promoting student success.  The following table lists subject and credit- 

hours students are expected to complete:  

  

http://oklegal.onenet.net/okcon/XIII-A-2.html
http://www.weaveonline.com/
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General Education Component Credit-hours 

English composition 6 hours 

U.S. history and U.S. government 6 hours 

Science (one course must be a lab science) 6 hours 

Humanities 6 hours 

Mathematics 3 hours 

One course from the area of psychology, social sciences, foreign 

language, fine arts 

3 hours 

Additional liberal arts and science courses sufficient to bring the 

total to the 37 hour minimum. 

 

 

Learning obtained through the general education component is a complement to 

coursework completed in a student’s major course of study.  While general education 

provides students a common appreciation of facts and attitudes outside their main course 

of study, students learn competencies in specific areas of specialization or career interests 

that are designed to transfer to a university and complete baccalaureate degrees. 

Academic programs offered at CASC have undergone formal review and approvals by 

OSRHE. 

3.A.3.  The institution’s program quality and learning goals are consistent across all 

modes of delivery and all locations (on the main campus, at additional locations, by 

distance delivery, as dual credit, through contractual or consortial arrangements, or 

any other modality). 

 

CASC offers degrees that can be earned on 2 physical campuses (Poteau and Sallisaw) 

via a virtual campus, through interactive television (ITV), or by a combination of the 3. 

Using OSRHE guidelines, each degree program contains the general education needed to 

instill students with knowledge and values necessary to be effective members of society 

and to achieve their educational goals. 

 

The college uses a 3-step process to ensure the institution’s programs and degrees are of 

high quality and that learning goals are consistent across all modes of delivery and 

location.  The process begins with degree guidelines and transfer matrices established by 

OSRHE.  Using OSRHE guidelines, the division in which a degree is offered establishes 

the courses required for attaining that degree.  Once the required courses for the degree 

have been determined, appropriate goals and outcomes are established for the degree and 

each course in that degree at the division level.  All faculty within the division, regardless 

of location (Poteau, Sallisaw, online), provide input for the formation of the common 
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degree goals and outcomes.  Once the common degree goals and outcomes are 

established, faculty then designs their own course objectives, activities, and assessments 

to achieve those goals and outcomes. 

 

This process promotes consistent learning goals and outcomes for multiple sections of a 

course across all offerings and locations.  The process also allows each instructor 

academic freedom to determine course objectives and measures to best suit the venue, the 

students, and the instructor, while remaining consistent with the learning goals for the 

individual degree programs, divisions, institution, and the state (see flowchart). 

 

 
Ensuring this process remains consistent and of high quality begins with each faculty 

member who designs and instructs the different sections of a course.  Faculty review their 

syllabi, making sure their objectives and activities lead to the established learning goals 

and outcomes.  At the beginning of each semester, instructors send copies of their syllabi 

to their respective division chairs for approval.  The division chairs collect and review the 

syllabi from different sections to ensure that syllabi for each course remain consistent and 

support the learning goals for the course and degree program.  The final layer is the 

Office of the Vice President of Academic Affairs where periodic checks of syllabi are 

made to ensure the process is effective. 

 

3.A.  Strengths: 

 

 Instructors are able to customize their courses to maximize student learning but 

use the same learning outcomes as other instructors teaching a different section 

of the same course.  This ensures that every student at CASC is being taught 

from a master set of goals and outcomes. 

 

 The process also allows input into the goals and outcomes from all stakeholders 

responsible for instruction at CASC. 
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  Participation in the OSRHE Course Equivalency Project ensures appropriateness 

of degree programs. 

 

3.A.  Concerns: 

 

 Overall, while the syllabi review process has proven effective, it places a 

disproportionate amount of the evaluative process at the division chair level. 

 

 Additionally, as syllabi tend to remain unchanged by instructors for many 

semesters, this review process is at risk of losing sight of the overall learning 

goals through content drift between different sections of the same course or 

degree.  

 

 Adjunct instructors often “inherit” course objectives and outcomes in the form of 

syllabi without taking specific ownership of the stated course objectives, 

outcomes, and activities.   

 

3.A.  Recommendations : 

 

 The entire faculty responsible for instruction of a particular course should review 

each section of common syllabi each semester. 

 

 All faculty who teach the same course should meet at least one time per year 

specifically to give and to receive input from their colleagues teaching the same 

course.  

 

 Division chairs should receive an additional 3-hour course load relief to ensure 

adequate oversight of faculty within their respective divisions. 

 Continue  implementation of the WEAVEonline assessment tool.  

 Ensure that established full-time faculty and respective division chairs advise and 

mentor adjunct instructors. 

 

3.A.  Summary: 

 

A solid, well reasoned approach to ensuring program quality and consistent learning 

goals is in place and is being actively used across two campuses, the Internet, and ITV.  It 

involves both a top-down approach when establishing a degree or course goals and a 

bottom-up approach by allowing individual faculty to be responsible for the majority of 

the input into the system.  The process ensures student learning and outcomes are 

consistent across all modes of instruction. 

 

CASC adheres to OSRHE standards in its degree programs.  CASC’s degrees require a 

minimum of 63 credit-hours while OSRHE requires a minimum of 60 credit-hours for a 
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degree.  The college offers 28 associate degrees.  Each CASC associate degree has a 

minimum of 15 in-residence credit-hours. 

 

Instructors, in consultation with their division chairs and/or other division faculty, 

develop their own syllabi and have specific learning goals embedded in each syllabus. 

Copies of all syllabi are available in the Office of the Vice President of Academic 

Affairs.  Syllabi, including specific learning goals, are coordinated among faculty when 

multiple faculty teach the same course.  This provides continuity of content and goals 

regardless of the instructor teaching the course or of the mode of delivery.  

 

3. B.    The institution demonstrates that the exercise of intellectual inquiry and the 

acquisition, application, and integration of broad learning and skills are integral to 

its educational programs. 

 

CASC provides general education to its students in a manner that is congruent with the 

college’s mission.  Courses are offered on 2 physical campuses (Poteau and Sallisaw) and 

on-line.  Courses are designed to support students’ intellectual inquiry, and this is 

demonstrated by the varied learning and assessment activities embedded in courses.  

These activities support active learning on the part of students in that they are required to 

seek knowledge, to apply that knowledge, and to integrate that knowledge in support of 

learning and assessment activities. 

3.B.1.  The general education program is appropriate to the mission, educational 

offerings, and degree levels of the institution. 

 

CASC Mission Statement 

 

To provide affordable, accessible, and exceptional education that fosters student 

success.  

 

CASC Vision Statement 

 

CASC faculty and staff will provide an exemplary learning community by 

creating excellent educational opportunities that are responsive to the needs of the 

area and enable students to achieve their aspirations and develop into successful 

participants in an ever-changing world. 

 

CASC meets its mission by providing general education to its students in the following 

ways: 

1. Affordability:  CASC offers the lowest tuition and fees among all Oklahoma schools 

of higher education (3.B.1). 

 

2. Accessibility:  CASC offers general education courses at the 1000 and 2000 levels on 

2 campuses (Poteau and Sallisaw) and online through Blackboard. 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2MjEyYmY5MTQ2ZTNiZGE
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3. Quality: CASC hires full-time instructors who possess, at a minimum, a bachelor’s 

degree in their field of instruction, and, in the great majority of cases, master’s 

degrees. 

 

OSRHE defines and lists CASC as a community college and further outlines the 

functions of the public community college:  

A.  Provide general education for all students; 

B.  Provide education in several basic fields of study for those students who plan to 

transfer to a university to complete a baccalaureate degree; 

C.  Provide 1- and 2-year programs of technical and occupational education to 

prepare individuals to enter the labor market; 

D.  Provide programs of remedial and developmental education for those whose 

previous education may not have prepared them for college; 

E.  Provide both formal and informal programs of study especially designed for adults 

and out-of-school youth and to serve the community generally with continuing 

education opportunities; 

F.  Carry out programs of institutional research designed to improve the institution’s 

efficiency and effectiveness of operation (3.B.2). 

General education at CASC follows OSRHE guidelines in its course offerings, course 

transferability, and degree requirements. 

 

CASC awards 3 types of degrees: associate of arts (AA), associate of science (AS), 

associate of applied science(AAS).  The college also offers 4 certificates.  OSRHE 

defines an associate degree as typically a credential requiring 2 years of full-time 

equivalent college work (at least 60 credit-hours).  OSHRE recognizes 3 types of 

associate degrees: AA, AS, and AAS.  OSRHE further defines “general education” as a 

standard curriculum required in all undergraduate programs.  The general education 

curriculum provides broad exposure to multiple disciplines and emphasizes the learning 

of facts, values, understandings, skills, attitudes, and appreciations believed to be 

meaningful concerns common to all students by virtue of their living in a global society. 

Lower-division courses are numbered at the 1000 and 2000 levels and generally are taken 

in the freshman and sophomore years.  Remedial/developmental courses are zero-level 

courses that do not carry college credit and are designed to raise students’ competency to 

the collegiate level (3.B.3).  

OSRHE basic general education core for an associate degree is composed of 37 credit- 

hours.  CASC requires 40 credit-hours of general education for the attainment of the 

associate degree. 

The general education program at CASC is appropriate as it adheres to the minimum 

requirements for the AA or the AS degree at any institution in the state system as 

http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
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established by OSRHE (3.B.4).  OSRHE further defines the requirements for attainment 

of an AAS (3.B.5):  

    Completion, as a portion of  the overall 60 credit-hours, of a basic general 

 education core of a minimum of 18 credit-hours listed as transferable on the State 

 System Course Equivalency Project matrices, instructed by general education 

 faculty (typically defined as a graduate degree or 18 graduate hours in the 

 appropriate field), and which shall include the following:  

General education  18 credit-hours 

Technical-occupational 

Specialty 

27 credit-hours 

Support and related courses 15 credit-hours 

 60 credit-hours total 

  

CASC currently offers 18 AA degrees, 6 AS degrees, 8 AAS degrees, and 4 certificates.  

All AA, AS, and AAS degrees meet the general education criteria set forth by OSRHE.  

Additionally, OSRHE has outlined course equivalencies (3.B.6) to ensure transferability 

of courses within the public higher education system and has outlined Student Transfer 

Policies (3.B.7).  

A thorough review of all CASC degree plans shows that each degree meets all OSRHE 

criteria for the AA, AS, AAS degrees and certificate programs.   

CASC is committed to providing affordable and accessible educational experiences of 

exceptional quality which foster student success while upholding the criteria set forth by 

OSRHE.   

3.B.2.  The institution articulates the purposes, content, and intended learning 

outcomes of its undergraduate general education requirements.  The program of 

general education is grounded in a philosophy or framework developed by the 

institution or adopted from an established framework.  It imparts broad knowledge 

and intellectual concepts to students and develops skills and attitudes that the 

institution believes every college-educated person should possess. 

CASC’s general education offerings are published online and in printed schedules and are 

provided to the general public for review. 

The CASC General Catalog provides degree plans which outline required courses per 

degree.  The catalog glossary, in addition, provides course descriptions. 

http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/transfer-students/intro-cep.shtml
http://www.okhighered.org/transfer-students/policies.shtml
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The college works in conjunction with other state institutions through the Course 

Equivalency Project established by OSRHE.  Representatives from each state system 

institution meet yearly to confirm the viability of all programs. 

CASC courses are taught sequentially and horizontally in respect to prerequisites, 

requirements, and common course goals and outcomes.  This effort recognizes course 

study that requires a linear platform.  Instructors maintain parallel course objectives and 

practices and employ compatible texts and course materials. 

Course requirements are clearly reflected in syllabi.  Course requirements are assessed by 

individual instructors through written and oral exams, research presentations and reports, 

creative works, portfolios, assigned projects, and capstones. 

CASC’s framework follows the standards set by OSRHE, as outlined in undergraduate 

degree requirements in the academic affairs section of the OSHRE Policy and Procedures 

Manual (3.B.8).  CASC adheres to the general education requirement of 37 credit-hours 

and requires 3 additional hours in computer science, bringing CASC’s general education 

credits to 40 hours.  This framework ensures common core objectives, requires that the 

set curriculum is recognized and followed, and encourages, when possible, that 

knowledge taught in the classroom be linked to the off-campus world. 

3.B.3.  Every degree program offered by the institution engages students in 

collecting, analyzing, and communicating information; in mastering modes of 

inquiry or creative work, and in developing skills adaptable to changing 

environments. 

CASC’s degree programs require students to investigate topics related to the curriculum 

and to objectives of specific programs.  Evidence of this can be seen within the individual 

degree programs such as Sociology/Psychology in the 2010-2012 General Catalog 

(3.B.9). 

 

The college’s degree programs require students to formulate various forms of inquiry, 

such as written reports and oral presentations that can be shared with others, as shown in 

individual instructor course syllabi (3.B.10). 

 

CASC seeks to effectively engage students in collecting, interpreting, and presenting 

data.   The college uses a number of resources, including current technology and up-to-

date libraries, to assist students in mastering the academic rigor in the college’s courses 

and programs.  Following are examples of CASC’s commitment to remaining current in 

the ever-fluid area of knowledge acquisition that allows students, as well as the college, 

to remain adaptable: 

 

  

http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNiYmY1MjRiOTQ0NzdmNWI
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Technology 

CASC remains adaptable to changing environments by employing a variety of 

technology platforms: 

A. Blackboard Learn 

B. Applications 

C. Databases 

D. Portal (Vikeconnect) 

E. Open wi-fi 

F. Virtual electronic library 

1. Streamed videos 

2. eBooks 

3. Podcasts 

4. Remote access 

 

CASC Libraries 

 

The Joe E. White Library on the Poteau campus was expanded and remodeled in 

2007 to provide students, staff , and faculty an inviting, study-conducive atmosphere, 

including open stacks, reading and study areas, a reference area, circulation desk, and 

a copy machine.  Computers are available and there are 2 group study rooms as well 

as an audiovisual area for individuals or small groups to view DVDs. Additionally, 

wireless Internet access is available.  The Joe E. White Library also provides patrons 

a piece of Oklahoma history by housing the Carl Albert Museum, featuring 

memorabilia from the college’s namesake, the late Speaker of the U.S. House of 

Representatives Carl Albert; Charlie Ward, administrative assistant to Speaker Albert, 

and the late State Senator Larry Dickerson, who represented Poteau and LeFlore 

County in the Oklahoma Legislature.  

The 12,620-square-foot facility includes 31 computers through which students and 

other patrons can access a collection that includes more than 240 cataloged eBooks; 

more than 3,400 publicly available eBooks; more than 18,000 print materials in 

fiction, non-fiction, and reference, and 37 electronic databases.  Open 58 hours per 

week, the library is visited by an average of 1,100 persons each week during fall and 

spring semesters.  The library is staffed by a librarian/director, an assistant director, 

two part-time technical assistants, and work-study student assistants. 

The Delores O’Guin Mitchell Library on the Sallisaw campus opened in 2007 and 

serves as a central gathering place for students, fostering peer involvement.  The 

Delores O’Guin Mitchell Library is primarily an electronic library, offering 

computers for patron use.  This library also offers wireless Internet access and 

includes reading and study areas and a copy machine.  A reserve room with a print 

book and periodical collection for the nursing program also is available.  
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Sallisaw campus students have access to all the Poteau campus collections and 

databases through 22 public-access computers.  Staffed by a part-time librarian, 2 

part-time technical assistants, and student assistants, the Sallisaw campus library is 

open 58 hours each week and serves an average of 1,000 patrons per week during fall 

and spring semesters.  

Another service provided by the libraries for students and faculty is the ability to 

place materials on reserve.  Students access reserve materials at the circulation desks. 

Ongoing “weeding” of library materials ensures the resources are current and 

relevant. 

The libraries have an online catalog providing detailed bibliographic records for more 

than 18,000 cataloged materials.  The libraries subscribe to numerous electronic 

resources, including databases, eBooks, and streamed videos.  These resources can be 

accessed in the library or via any other campus computer.  Remote access to all 

electronic resources also is available. 

3.B.4.  The education offered by the institution recognizes the human and cultural 

diversity of the world in which students live and work. 

The education offered by the institution recognizes the human and cultural diversity of 

the world in which students live and work by offering diverse courses in humanities and 

cultural studies. 

CASC’s recognition of human and cultural diversity is reflected in the CASC Policies 

and Procedures Manual, enrollment procedures, and many clubs and courses offered at 

the college.  Diversity also is reflected in the curriculum of the various degree programs.   

Students are encouraged to reflect and to investigate diversity in the world and how they 

fit into this structure. 

 

The college’s recognition of human and cultural diversity is reflected in statements from 

the CASC Policies and Procedures Manual (3.B.11, 3.B.12, 3.B.13), enrollment 

procedures (3.B.14), many clubs (3.B.15 and 3.B.16), and courses offered at the college.   

Diversity also is reflected in the curriculum in the various degree programs.  

3.B.5.  Faculty and students contribute to scholarship, creative work, and the  
discovery of knowledge to the extent appropriate to their programs and the 

institution’s mission. 

 

The contribution of students to creative work and the discovery of knowledge to the 

extent appropriate to their programs are enhanced through the development of 

communication skills.  To develop their communication skills, students are required to 

write reports and to make presentations.  Through the college’s programs and mission, 

students learn the importance of social responsibility and understanding of how 

personalities, norms, and values are developed. 

  

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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3.B.  Strengths: 

 CASC offers a diverse array of associate degrees and certificates that meet all 

required OSRHE criteria.  

 Transfer matrices ensure all AA and AS degrees are transferable to Oklahoma 4-

year institutions.  

 CASC also meets its mission by providing remedial course work for students 

whose previous education did not prepare them for college course work.  

 Several general education courses and courses in majors are offered online 

through Blackboard.   

 The college also has an active Continuing Education Office that provides short 

classes on various topics to adults in the general public for small fees. 

 CASC assists its service area by having physical campuses in Poteau and Sallisaw 

and through online and ITV courses.  

 The college offers courses to develop students’ creativity and knowledge. 

3.B  Concerns:  

 Several programs have few, if any, students declare the programs as a majors.   

 The mission statement declares that students will attain success without defining 

“student success”.  This statement is poorly supported in public documentation, 

and because “student success” has not been defined, assessment of success is 

troublesome. 

 It is difficult for a small college to keep up with ever-expanding human and 

cultural diversity. 

3.B.  Recommendations: 

 The institution needs to define in specific, measurable terms what is meant by the 

term “student success” so that it can be properly assessed to ensure the institution 

continues to meet its mission.  

 Create more on-campus programs that would expand the interest of world 

diversity. 

3.B.  Summary: 

 CASC offers 18 AA degrees, 6 AS degrees, 8 AAS degrees, and 4 certificate programs.   
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All 36 degree and certificate programs meet the definition of a community college as 

defined by OSRHE and evidenced through a review of all degrees at CASC.  Also, the 

college has an active Continuing Education program specifically for adults who are not 

current students.  In addition to meeting the institution’s mission, the college’s AA and 

AS degrees are transferable under the transfer matrices to 4-year institutions as meeting 

the required lower division (1000- and 2000-level) course work at those 4-year 

institutions.  

By offering diverse courses, the college’s programs recognize human and cultural 

diversity. 

The college has general education requirements as well as professional education 

requirements that are in keeping with OSRHE and provide students a solid foundation to 

meet their future pursuits whether they are embarking upon a career immediately after 

graduation or continuing their educations by transferring to 4-year institutions.  Students 

are able to plan their educational pathways by using the college’s degree plans available 

on the CASC website, in the Office of Admissions, or from academic advisors.  Courses 

common to colleges are comparable and satisfy transfer requirements.  This congruency 

is facilitated by the college’s participation in the Course Equivalency Project (CEP) 

through the state system. 

The college has adequate resources to support student learning, evidenced by common 

classroom resources such as computers, projectors, and learning tools specific to the 

needs of the particular courses; new science labs are prime examples.  Additionally, the 

college has open wireless Internet access through both physical campuses.  The libraries 

each have hard copy resources, computers, and a shared virtual electronic library 

available to support student inquiry.  

3. C. The institution has the faculty and staff needed for effective, high-quality programs 

and student services. 

Full-time and part-time teaching faculty at CASC have expertise in their areas of 

responsibility and meet proper certification and/or educational levels with a minimum of 

bachelor’s degrees in the appropriate fields. 

Professional development is encouraged, and tuition reimbursement is available for 

faculty pursuing degrees.  An evaluation process is in place to assure proper instruction 

and student satisfaction. 

In addition to teaching responsibilities, faculty also are required to keep 12 office hours 

per week to assist students.  Students also have available to them the Learning Resource 

Center, financial aid officers, retention specialists, counseling services, and other means 

of support.  

3.C.1.  The institution has sufficient numbers and continuity of faculty members to 

carry out both the classroom and the non-classroom roles of faculty, including 

oversight of the curriculum and expectations for student performance, 
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establishment of academic credentials for instructional staff, and involvement in 

assessment of student learning. 

All full-time faculty carry a 15-credit-hour teaching load per semester and maintain 12 

office hours per week.  Courses taught in excess of the required 15 credit-hours are 

counted as overload, and faculty are compensated.  Faculty overloads are generally 3 

credit-hours and do not exceed 6 credit-hours except in extenuating or unavoidable 

circumstances. 

Each semester, division chairs collaborate with full-time faculty in the creation of the 

course schedule to provide the number of courses compatible with the number of 

qualified faculty available and student need based on projected enrollment. 

CASC also hires part-time and adjunct faculty in an effort to meet the learning needs of 

the community served by the college.  Part-time/adjunct faculty are expected to meet at 

least the minimum required qualifications of their full-time faculty peers or have a 

demonstrated expertise in their teaching area, as determined by the Vice President of 

Academic Affairs and appropriate division chairs.  Prospective adjunct faculty must 

submit an application packet which includes official transcripts, certificates, licensing, or 

other acceptable credentials.  This information is kept on file in the Human Resources 

Office (3.C.1). 

Faculty involvement in student assessment includes incorporating assessment criteria in 

syllabi for each course using WEAVEonline.  Faculty employ the assessment criteria 

throughout the semester for each course they are teaching in order to determine students 

are meeting the expected measurable learning goals for the course.  CASC faculty also 

are involved in assessment through teaching capstone courses in each major.  Students 

also are required to take the standardized Collegiate Assessment of Academic Proficiency 

(CAAP) as an assessment measure during their last semester at the institution.   

3.C.2.  All instructors are appropriately credentialed, including those in dual credit, 

contractual, and consortial programs. 

At a minimum, all faculty have a bachelor’s degree; the majority (69%) have master’s 

degrees.  If faculty (full- or part-time) do not have the minimum degree required, they are 

obligated to complete the minimum required degree in a timely manner and are closely 

monitored by a division chair or a designated faculty member. 

All faculty who are teaching in programs with credentialing requirements have the 

required credentials and/or licenses. 

3.C.3.  Instructors are evaluated regularly in accordance with established 

institutional policies and procedures.   

Instructors are evaluated regularly according to established institutional policies and 

procedures.  Annual self-evaluations are completed and presented to the department 

heads or division chairs who hold a conference with each instructor to discuss the merits 

of evaluations.  Each semester, students in one or more of all instructors’ classes are 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmFiNjg0MWNjNTQzYWJlMw
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69% 

26% 

5% 

Percentage 

Master's Degree

Bachelor's Degree

Doctorial Degree

given the opportunity to assess their instructors’ performances, and the instructors receive 

the results of the evaluations. 

An instructor other than the one being evaluated conducts the evaluation by providing 

each student a detailed evaluation form and a pencil.  Students are advised to provide an 

honest assessment of instructors, courses, and facilities.  Students are also encouraged to 

include comments.  The forms are tabulated, and the department heads and the instructors 

receive the results of the assessments. 

In their respective areas, department heads observe instructors’ work and meet with each 

instructor in one-on-one private conferences.  The instructors’ strengths and weaknesses 

are discussed, and instructors are encouraged to work on eliminating weaknesses and to 

continue building on the strengths. 

3.C.4.  The institution has processes and resources for assuring that instructors are 

current in their disciplines and adept in their teaching roles; it supports their 

professional development. 

CASC’s Policies and Procedures Manual provides guidelines governing the 

responsibilities of CASC faculty.  The growth of instructors also is covered in the 

manual.  The qualifications of faculty hired are determined by the Vice President of 

Academic Affairs in consultation with the chair for the division.  It is preferred that 

faculty have a minimum of a master’s degree related to their teaching assignment.  

Currently, out of 55 full-time faculty, 38 (69%) have a master’s degree, 14 (26%) have a 

bachelor’s degree and 3 (5%) have a doctorate.   

 

 

 

 

 

 

If hired without a master’s degree, faculty might be required to pursue their master’s.  

Some educational programs in the college, such as the nursing program, have guidelines 

established by professional accreditors and/or state agencies regarding the ratio of 

bachelor’s to master’s faculty permitted within the program.  For these types of 

programs, faculty lacking the master’s degree will be required to obtain their master’s 

degree within a preset period of time.  The college supports the pursuit of a master’s 

degree or a doctorate degree in the form of tuition reimbursement based upon their earned 

grades.  An “A” or “P” reimburses $250/3 credit-hours; “B” reimburses $200/3 credit-

hours; “C” reimburses $150/3 credit-hours.  Once the advanced degree is obtained, the 

instructor’s salary is adjusted appropriately, based upon the degree earned.  Adjustments 
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are as follows:  master’s--$600/year with a one-time bonus of $1,000; doctorate-

$1,000/year (3.C.2). 

Faculty roles are specified in the same manual (3.C.3) and CASC job descriptions 

(3.C.4).  Responsibilities and duties include teaching assigned courses at the contracted 

load, advising, maintenance of various records related to teaching, serving on college 

committees, supporting student activities and clubs, maintaining office hours, developing 

course syllabi, and submitting syllabi to the Vice President of Academic Affairs. 

Division and department budgets normally do not provide financial support for 

professional development; however, the CASC Development Foundation has an 

endowment fund, a portion of which is available to faculty each academic year through 

the Endowed Professorship program.   For the 2011-2012 academic year, $71,100 was 

distributed to faculty; $68,000 is available to faculty for the 2012-2013 academic year. 

The process for allotting Endowed Professorship funds follows:  Faculty receive an 

announcement at the end of each spring semester, and requirements are identified.  The 

endowment board reviews applications and awards funds.  Faculty receiving funds must 

send notes of appreciation to the donors supporting their specific award, present the 

benefits of the award to local civic groups, provide press releases to the college public 

relations officer, and submit receipts and travel vouchers for allotment of the funds.  For 

the past few years, focus has been on funding enrichment activities that include students.  

On an individual basis, the college also supports specific professional development 

activities as needed for effective implementation of the curriculum.   

Competition for Endowed Professorships is strong, and not all applicants can have their 

projects funded.  For the 2011-2012 academic year, faculty requested $155,000.  

Approximately half of the requested amount was awarded, which was beneficial to the 

college, its faculty, programs, and students, but it still left $83,900 in requests unfunded.  

Providing developmental funds in division and department academic year budgets would 

help fund the requests that cannot be met by the endowment fund. 

3.C.5.  Instructors are accessible for student inquiry. 

Unlike most college or university faculty who observe 3 to 4 office hours weekly, CASC 

instructors are contractually obligated to make themselves available to their students for 

12 hours each week.  Office hours are posted prominently on office doors, on instructor 

web sites, and in syllabi.  Students who are unable to take advantage of posted office 

hours are encouraged to make appointments with their instructors at times convenient to 

both student and instructor.  E-mail and phone access also is available, and directories are 

clearly placed on the CASC website. 

3.C.6.  Staff members providing student support services such as tutoring, financial 

aid advising, academic advising, and co-curricular activities are appropriately 

qualified, trained, and supported in their professional development. 

Staff providing support services generally have a minimum of an associate degree as well 

as proficiency related to the job in the form or educational courses or previous 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjU1MGZkYjAwY2E3MWVmNTg
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experience.  The college’s Learning Resource Center provides tutoring for students in all 

major subject areas, and tutors are recommended by faculty who review potential tutors’ 

transcripts and recommendation letters.  Also, a grade of a “B” or higher in coursework is 

required, and students selected are required to complete training and orientation prior to 

working as tutors. 

Seven out of 8 Financial Aid Office staff have degrees ranging from associate to 

bachelor’s.  The one employee without a degree has 7 years’ experience and is working 

toward an associate degree.  Staff are qualified to advise students regarding financial aid 

and maintain current knowledge of state and federal regulations relating to financial aid 

assistance.  Staff attend the following workshops or conferences annually:  Decentralized 

Training, Federal Student Aid Conference, Oklahoma Association of State Financial Aid 

Administrators, and National Association of Student Financial Aid Administrators. 

Students receive academic advisement from staff and faculty in Admissions and Records, 

academic areas of interest, Student Affairs, Title III Retention Services, Student Support 

Services, Educational Opportunity Center, Educational Talent Search, Upward Bound, 

Upward Bound Math Sciences, and Guidance Center.  Staff hold degrees that range from 

associate to doctorate.  Services provided are enrollment in general courses and related 

areas of interest, career and transfer counseling, assistance with academics and retention, 

and student enrichment activities.  Services provided under the TRiO programs include 

individual and family counseling, alcohol awareness and drug prevention, Americans 

with Disabilities Act (ADA) oversight, resume writing, ACT and COMPASS test 

preparation, life skills workshops, financial/economic literacy workshops, and activities.  

Program coordinators attend both the national meeting of the Council for Opportunity in 

Education and the state meeting of the Oklahoma Division of Student Assistance.   

Professional counseling is available to students through Student Supports Services and 

the Title III program.  Counseling services staff hold master’s degrees in counseling and 

one counselor is a licensed professional counselor (LPC).   

3.C.  Strengths:  
 

 Faculty have the opportunity to receive Endowed Professorship funds to support 

professional development.  

 

 Faculty can receive partial tuition reimbursement when pursuing a graduate 

degree. 

 

3.C.  Concerns: 
 

 Not enough Endowed Professorship funds are available to fully support 

professional development for all full-time faculty. 

   

 Priority for awarding Endowed Professorships has shifted to activities that are 

focused on students.  This might not always permit faculty professional 

development activities.   
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 Tuition reimbursement does not fully cover cost of tuition and does not include 

associated expenses such as fees and books. 

 

 The salary base occasionally leads to challenges in filling full-time faculty 

positions. 

 

3.C.  Recommendations: 
 

 Provide funds for each division/department to support professional development 

even if the awarding of these funds must be rotated annually so that each full-time 

faculty member receives support for professional development at a minimum of 

once every 2 years.   

 

 Increase tuition reimbursement to cover the full cost of tuition at a minimum and, 

ideally, to cover associated expenses such as fees and books. 

 

 Increase the salary base of full-time faculty to ensure highly qualified instructors 

are hired. 

 

3.C. Summary:  

The college has both full-time and part-time teaching faculty.  Faculty have expertise in 

their areas of teaching responsibilities and where applicable have credentials (such as a 

nursing license) appropriate to their area of responsibility.  Faculty are expected to have a 

minimum of a master’s degree to teach at CASC, but in exigent circumstances, the 

college will hire faculty with bachelor’s degrees with the expectation they immediately 

begin to work on their graduate degrees.  The college offers tuition reimbursement to 

assist the faculty in acquiring graduate degrees.  Faculty also receive support through 

Endowed Professorship funds to support professional development.   

Instructors are evaluated at least twice annually on their courses and how the students feel 

the course meets their educational needs.  Division chairs share the results of these 

evaluations with the faculty each year.   

Faculty are required to maintain 12 office hours each week.  This provides students 

generous opportunities to meet with instructors when students need more individualized 

guidance.  Additionally, faculty are available by phone or through e-mail.  This is 

particularly beneficial to students enrolled in online courses. 

The college offers a variety of student support services, including a Learning Resource 

Center that provides tutoring.  The college also has financial aid officers who provide 

financial aid counseling as prescribed by federal regulations. 

3. D.    The institution provides support for student learning and effective teaching. 
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Students receive support in a variety of ways.  From the individual instructors, advisors, 

financial aid officers, admission specialists, and tutors, to the counseling services, 

retention specialists, and others, CASC places students’ success and support at the 

forefront of its mission. 

Classrooms are fitted with the latest technology, and instructors are trained in the use of 

these new tools to evolve and to develop more effective teaching styles. 

3.D.1.  The institution provides student support services suited to the needs of its 

student population. 

The college is concerned about the quality of life and welfare of students.  Support 

services fall under the Student Affairs Office.  Programs and services provided under the 

student affairs component are athletics, career planning, counseling, academic 

advisement, student disability services, financial aid advisement, student government, 

special events, student activities, recreation, and intramural sports. 

The Student Affairs Office and retention specialist under the Title III program coordinate 

retention efforts.  At the beginning of enrollment, students are assigned advisors to assist 

them with their areas of study as well as students’ individual needs that might affect their 

success in college.  The primary functions of retention services are to help students 

overcome obstacles that prevent them from completing their degrees and to connect 

students with the appropriate campus resources such as financial aid and financial 

opportunities, counseling, campus events, computer access locations, mentors, tutors, and  

clubs and organizations. 

CASC’s federal TRiO Programs assist students in several areas. Student Support Services 

is designed to assist college students, who meet income guidelines, to complete courses 

of study.  Services include tutoring; personal, academic, and career counseling; cultural 

enrichment, and transfer assistance to bachelor’s degree granting colleges and 

universities. 

The Guidance Center assists students and graduates prepare for careers and helps with the 

transition from a 2-year college to a 4-year curriculum.  Center staff also provide 

assistance with career planning, resume writing, transfer admission, and transfer 

scholarships.   

CASC is committed to meet the needs of students with disabilities and provides services 

in accordance with Section 504 of the Rehabilitation Act of 1973 and the Americans with 

Disabilities Act of 1990.  CASC also provides free counseling to students who are 

struggling with school, home life, or a disability.  The goal of CASC counseling services 

is to improve the quality of life so that personal and academic growth can take place.  

The college continues to invest in technology to provide faculty media to increase the 

effectiveness of their instruction and to support student learning.  Computers, projectors, 

and SMARTboards are positioned in classrooms throughout the campus.  Computer labs, 

with a wide range of time availabilities, provide easy access for students.  Portable 

computer labs (with laptop computers) allow computer accessibility in classrooms 
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without permanent computers.  These labs, combined with wireless zones, provide 

campus-wide Internet access.   

The college, through its Office of Telecommunications and Information Systems (TIS), 

continues to support students, staff, and faculty in use of technological tools.  Online 

instructors are required to complete a training course to ensure they are adept in the use 

of the technology.  Students enrolling for the first time in an online course receive the 

necessary instruction to begin the course.  A tutorial on the college’s website provides 

instructions on how to access both online courses and student e-mail. 

Appropriate equipment and tools are in place for course laboratories.  New science labs 

in the recently constructed Deanna J. Reed Science and Math Center are equipped to 

provide excellent learning experiences.   

The Director of Libraries ensures library resources at both the Joe E. White Library 

(Poteau campus) and the Delores O’Guin Mitchell Library (Sallisaw campus) are current, 

complete, and accessible to all students and instructors.  Students in all courses of study 

find readily accessible materials sufficient for enhancing learning, performing research, 

and preparing for future employment.  There are many books, eBooks, newspapers, films, 

databases, and reference materials available in the libraries, and interlibrary loan services 

ensure materials are available for all topics.  Library staff  provide assistance to make use 

of the materials expedient, allowing students to proceed with learning. 

Instructors take interest in their students' successfully completing their courses.  In 

addition to instructors encouraging and directing students, tutoring is available through 

the Learning Resource Center (LRC).  The center has a computer lab along with 

programs to help students improve study skills and prepare for exams.  The CASC- 

Sallisaw campus provides tutoring in room SC8025. 

To enhance learning and to help build character, the college sanctions and supports 35 

student clubs and organizations.  Because they recognize the benefits students gain from 

participating in these organizations, staff and faculty volunteer as sponsors.   

The mission of the Financial Aid Office is "To provide the students of Carl Albert State 

College a means of obtaining their educational goals.  Realizing that financial aid is a 

vital part of most students' education, we are dedicated to providing the highest level of 

service as it relates to information, timeliness, and accuracy."  In fulfilling this mission, 

the office monitors its students' indebtedness, default rates, and repayment of student 

loans and acts upon the results.  Financial aid advisors review student f iles and inform 

students of their eligibility for financial aid, obligations, and rights.  The office maintains 

a detailed webpage that outlines financial aid opportunities and information regarding the 

application process. 

The CASC Office of Admissions and Records maintains accurate records for each 

student regarding course completion, grades, and degree completion.   

Students’ learning is supported through the college's investments in technology, 

technological support, and library resources.  Students are further assisted by the college's 
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attention to financial aid and services, counseling services, and individual attention 

provided to each student.  These measures allow flexibility, encourage students, and 

promote students’ development and success. 

3.D.2.  The institution provides for learning support and preparatory instruction to 

address the academic needs of its students.  It has a process for placing entering 

students in courses and programs for which the students are adequately prepared. 

Placement tests, Computer Adaptive Placement Assessment and Support System 

(COMPASS) tests, and ACT assessments are provided to entering students and are used 

to determine eligibility for admission as well as placement into classes.  For students with 

scores indicating deficiencies, developmental courses are available.  CASC offers three 

non-credit developmental courses: MATH 0113 - Developmental Math, MATH 0123 - 

Intermediate Algebra, and ENGL 0123 - Fundamentals of English.  One developmental 

course, ENGL 0113 - Fundamentals of Reading, is offered for credit.  

As previously noted, the college provides free tutoring at both campuses. 

3.D.3  The institution provides academic advising suited to its programs and the 

needs of its students. 

Faculty serve as primary advisors to students.  CASC’s Policies and Procedures Manual 

clearly outlines instructors’ responsibilities.  Item C in the list of responsibilities and 

duties states , “During pre-registration and where applicable during registration, serve as 

advisors to students in instructor’s major field” (3.D.1).   This section also identifies 

additional duties related to students, such as communicating with students concerning 

problems, encouraging students to attend courses, and reporting excessive absenteeism.   

Staff in the Office of Admissions and Records may advise students in the event a faculty 

advisor is not available at the time students request assistance.  Employees in the Office 

of Student Affairs and in the Office of Academic Affairs also may advise students when 

their designated faculty advisors are not available; however, students are encouraged first 

to seek advisement from their faculty advisors or designated substitutes within divisions 

or departments.   

When early enrollment opens, divisions are required to have faculty advisors available in 

their offices from 1-4:30 p.m. Monday through Thursday and 1-4 p.m. Friday during the 

first two weeks of early enrollment.  At the end of the first 2 weeks of early enrollment, 

divisions are expected to have faculty available by appointment to meet with students for 

advisement.  Faculty are required to post 12 office hours each week.  Students seeking 

advisement can consult posted office hours and then visit their faculty advisors’ offices 

during those times.  If students are unable to meet with their faculty advisors during 

posted office hours, they are encouraged to make appointments at mutually convenient 

times. 

3.D.4.  The institution provides to students and instructors the infrastructure and 

resources necessary to support effective teaching and learning (technological 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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infrastructure, scientific laboratories, libraries, performance spaces, clinical 

practice sites, museum collections, as appropriate to the institution’s offerings). 

Course delivery is available through traditional classrooms, online courses, and 

interactive television (ITV).  Night courses and interim courses also are offered.  In 

addition, some degrees can be completed through online courses.  Faculty who teach 

online courses communicate on a regular basis with students using communication tools 

within each course.  In the traditional classroom, CASC provides a variety of classroom 

tools to enhance student learning, including, but not limited to, projectors, computers, 

campus-wide Internet access, and appropriate equipment and tools in course laboratories 

(3.D.2). 

TIS staff provide faculty in-depth training and support concerning online course 

management.  TIS staff also provide students online course instruction and support 

through the college website along with one-on-one support when necessary.  

 The college provides free wireless Internet access across the campuses so that residential 

students, commuting students, staff, and faculty can use personal devices such as laptops 

and smart phones.  

Computer labs are located across the campus to facilitate students’ research and learning.   

The LRC on the Poteau campus and the tutoring lab (room SC8025) at the Sallisaw 

campus both provide one-on-one tutoring along with computerized tutorials designed to 

remediate at different levels in core disciplines.  The Title III program works in 

conjunction with the LRC to provide additional tutoring options.  The Title III program 

links students to staff and faculty who serve as mentors.  The Title III program retention 

specialist conducts retention research, works with staff and faculty to develop retention 

strategies, and helps students address obstacles to education and find resources necessary 

to aid in their academic endeavors (3.D.3 and 3.D.4). 

The CASC Development Foundation’s Endowed Professorship program is a critical 

venue for encouraging faculty to investigate current trends in their disciplines and for 

providing opportunities for research-based activities.  These resources foster professional 

development to ensure faculty and, in turn, students are benefitting from current 

educational models and practices. 

The Joe E. White Library on the Poteau campus offers open stacks, reading and study 

areas, and a reference area.  More than 30 computers are available for patron use, and 

there are 2 group study rooms and an audiovisual area.  The library contains an array of 

print periodicals, videos, and books, including materials specifically requested by faculty.  

The Delores O’Guin Mitchell Library on the Sallisaw campus is primarily an electronic 

library offering 22 computers for patron use.  The library includes reading and study 

areas and a reserve room with a print book and periodical collection specifically for the 

nursing program.  Both libraries have an online catalog and subscribe to numerous 

electronic resources.  The library webpage on the CASC website includes databases, 

search engines, videos, films on demand, and an array of additional multi-media sources. 

Through e-mailed attachments, the library keeps staff and faculty up to date on all 

http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFiZjlmNTE5ZTY1NWYxZTk
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdlYjM3NWZmZjRjODc4NjA
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materials and resources the library offers.  Library staff also offer specialized workshops 

tailored to meet the needs of faculty and other staff (3.D.5). 

On the Poteau campus, the new Deanna J. Reed Science and Math Center (31,400 square 

feet) includes faculty offices, classrooms, and 5 up-to-date labs for physical and 

biological sciences.  The Division of Health Sciences features labs for students in 

specialized programs such as nursing and physical therapist assistant.  The Sallisaw 

campus has one biology lab and one chemistry lab. Labs are stocked based upon course 

needs as established by faculty and are in compliance with safety regulations related to 

the specifics of the lab.  Specialty programs such as nursing have clinical affiliations with 

practice sites to which they routinely schedule students for clinical learning courses. 

The college’s art department provides equipment, space, and materials for courses in 

painting with water color, oil, and acrylic; photography; metal design, and ceramics.  The 

art room and other facilities are equipped to display for exhibits and competitions. 

The institution provides the dramas and peech department an auditorium featuring 

Fresnel and ellipsoidal lighting fixtures, sound equipment, quality microphones 

(including cordless), sound panels, a stage floor, and adequate seating in the main 

auditorium (3.D.6). 

CASC uses the college website (http://www.carlalbert.edu/), student portal/student e-

mail, Student Handbook, campus closed-circuit TVs, news releases, student newspaper, 

campus radio station, and orientation classes to disseminate information throughout the 

campus.  

The CASC student and employee portal on the school website is a critical element in 

creating a hub of information for students, staff, and faculty.  Through the portal, students 

can view their accounts, access their CASC e-mail accounts, view financial aid 

information, enroll in courses, and check grades.  The staff and faculty section of the 

portal contains several tabs leading to specific information and functions such as course 

rosters, grade entry, advisor capability, employee forms and payroll information, basic 

software help, and school notices and deadlines.  

3.D.5.  The institution provides to students guidance in the effective use of research 

and information resources. 

Although CASC is not a research-based institution, faculty provide guidance in the 

classroom and as advisors when students investigate course curriculum.  The library uses 

technology to provide guidance to students’ research inquiries conducted in relation to 

courses.   

The library website features research information and instruction along with hard copies 

in the form of handouts.  The library offers research workshops tailored to specific 

courses so that curriculum-related research resources are emphasized.  In addition, the 

library provides database subscriptions that broaden the arena of available research 

sources.  

http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjIzZmVmOWY0NzIwZGUwYQ
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Although there is not a standardized writing-across-the-curriculum requirement, many 

freshman and sophomore general education and degree-specific courses provide research 

instruction and require research-based assignments.  Of course, Freshman Composition II 

courses are devoted to the topic of academic research.  To supplement courses that 

require researched writing assignments but do not have direct access to a computer lab, 

TIS has created mobile computer labs consisting of carts, each equipped with 20 laptops.  

On the main campus are 3 mobile labs: Business and Technology, Health Sciences, and 

Social and Behavioral Science/Communications and Fine Arts.  The Sallisaw campus has 

2 mobile labs with a total of 45 laptops. 

CASC built its wireless infrastructure in early 2006.  Staff, faculty, students, and guests 

have wireless Internet access throughout the campuses, allowing access to information 

and research through personal electronic devices. 

The required freshman orientation course includes a library presentation and guide along 

with materials to fully inform students about the library, library website, and various 

library research resources (3.D.7). 

3.D.  Strengths: 

 CASC's investments in technology have created diverse methods of course 

delivery which has aided the learning process and allowed more students to 

enroll. 

  

 Extensive library materials coupled with outstanding library staff equips students 

and faculty with enhanced learning resources.   

 

 Instructor’s  individual attention to students’ success is one of the college's 

greatest strengths 

 

 The new Deanna J. Reed Science and Math Center has 5 dedicated labs; the 

previous science/math building had only 3 labs.  Thus, more science courses can 

be offered and students have greater access to information.  The building also 

includes larger offices and additional office space available for new faculty.  

 

 CASC libraries play crucial roles in providing access to research resources.  

Library staff also have created a highly user-friendly environment. 

 

 The student and faculty portal provides a one-stop electronic nucleus that gives 

finger-tip access to all forms of pertinent institution information and tools. 

 

 Campus wi-fi provides quick access to information and promotes research. 

 

 Students are provided excellent advisement opportunities because faculty in 

students’ areas of interest serve as their advisors.  

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjcxNTAyMzAzZThmNTVkMzg
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 Faculty are required to maintain 12 office hours per week, giving students 

abundant opportunities to meet with their advisors. 

 

 To accommodate students’ lifestyles, diverse methods of course delivery are 

standard resources.  

 

 Library staff and library resources are of paramount importance for both students 

and faculty.  

 

3.D.  Concerns: 

 Addition of the new science labs on the Poteau campus has increased need for 

expendable materials to supply each lab.  

 

 All classrooms are not equipped with  SMARTboards.  There are only 5 

SMARTBboards on the Poteau campus, and the Sallisaw campus has only a 

single classroom with a SMARTboard. 

 

 Although many instructors include research in their various disciplines, there is 

not a uniform across-the-curriculum method at the freshman level that introduces 

students to academic research methods.  

 

 The institution lacks a published step-by-step student manual explaining portal 

access and capabilities. 

 

 Faculty are the only advisors for students, and even though the number of office 

hours per week for faculty are generous, hours are of necessity scheduled when 

faculty are not in classes.  Office hours are most commonly in the afternoon when 

it is less convenient for students. 

   

 Enrollment for an upcoming semester stays open throughout the current semester.  

While this appears to be a good idea, it is in reality an inconvenience to students 

because faculty advisors are in classes when students are most commonly seeking 

enrollment assistance.  This is a particular concern during summer semesters.  

Faculty are on 10-month contracts, and not all faculty teach in summers, so the 

number of faculty available for advisement and enrollment is lower.  Faculty 

teaching in summers are doing so on overload, and when they are on campus, they 

are in the classrooms and unavailable for advising, leaving Office of Admissions 

and Records staff to bear the load. 
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3.D.  Recommendations: 

 

 Address science lab needs during the next budget cycle. 

 

 Seek quotes concerning the cost of supplying all classrooms with SMARTboards. 

 

 Use the freshman orientation curriculum to incorporate a required research 

component that leads students through the steps of research and provides a 

required assignment that is applicable to those skills. 

 

 Create a step-by-step portal manual to be published on the website and distributed 

to each student upon enrollment. 

 

 Limit the time that enrollment is open, particularly in the summer.  When 

enrollment is contained to specific dates, departments/divisions can schedule 

faculty to be available for enrollment/advisement to ensure more complete 

coverage.  Another solution would be to employ professional staff as full-time 

advisors to make advisement available year round. 

 

3.D.  Summary: 

 

In support of effective student learning, the college has a physical and virtual library on 

each campus.  The college has a variety of teaching tools such as computers, projectors, 

and SMARTboards in the majority of its classrooms.  Open wireless Internet access is 

provided on both campuses.  Each campus has computer labs available for student use.  

Portable laptop computers also can serve as labs to allow flexibility in meeting students’ 

educational goals.  Labs are properly supplied to support the learning goals in each lab 

course. 

  

Student preparedness for the college classroom is determined by differing strategies.  

Admissions staff review ACT scores to determine in which level of courses students are 

prepared to enroll.  If ACT scores do not meet required levels, students must take the 

COMPASS test to determine appropriate courses. 

 

Faculty normally advise students within areas of educational focus; as a result, students 

receive more focused advisement.   

 

The college encourages and supports co-curricular involvement through a variety of clubs 

and organizations.  Diversity and global awareness are incorporated into course learning 

goals.  A variety of courses support research and community engagement by 

incorporating service learning into course activities. 

 

3. E. The institution fulfills it claims for an enriched educational environment. 

3.E.1.  The institution’s co-curricular programs are suited to its mission and 

contribute to the educational experience of its students. 
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CASC encourages co-curricular involvement through a wide variety of clubs, 

organizations, and internship opportunities.  In addition, cultural events and sponsored 

programs invite students to further realize their curricular goals by connecting classroom 

objectives with opportunities outside the classroom.  For example, to promote awareness 

and understanding of diversity in religion, the International Club and the course in world 

religions co-sponsor visits to area churches, synagogues, and Buddhist temples.   

CASC’s co-curricular emphasis is diverse and globally aware, from events focusing on 

Hispanic, Native American, and African-American history and cultural contributions to 

international film festivals, guest speakers, and field trips to investigate religious 

diversity.  Students have opportunities across the disciplines to achieve academic success 

in these co-curricular activities.  Examples include the CASC film program securing a 

grant to host an international French film festival, the college sponsoring guest speakers 

for Black History month, and the show choir and foreign language studies pairing to 

feature Hispanic dancing and cultural awareness. 

3.E.2.  The institution engages its students and contributes to their educational 

experience through other activities related to its mission, such as research, 

community engagement, service learning, religious or spiritual purpose, economic 

development, or others. 

CASC encourages and provides opportunities for students to engage in service learning 

and to extend their definition of academic success beyond the classroom.  Service 

learning projects and engagement in the community contribute to successful educational 

experiences by linking classroom objectives to real-world applications.  Service learning 

has included ecological awareness through community cleanups and recycling initiatives 

and as student-initiated projects tied to Introduction to Philosophy courses.   

Endowed Professorships often include student involvement and encourage students to 

achieve greater success as independent thinkers.  For example, the Physical Therapist 

Assistant Program has secured professorships that take students to national conferences 

and encourage participation in professional organizations.  

3.E.  Strengths:     

 Diversity is stressed through a number of channels, often cooperatively.  For 

example, service learning opportunities are readily available in various courses. 

 Co-curricular opportunities are well represented across the disciplines. Regardless 

of the degree program a student chooses, departments across campus are well 

represented in co-curricular activities and enriching educational experiences. 

3.E.  Concerns:  

 While service learning is available, it is not well  

 coordinated across the disciplines, sometimes leading to sporadic student 

involvement.  
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 Co-curricular opportunities may not be sufficiently publicized, and the timing of 

certain events may be feasible for on-campus residents but not commuter students.  

3.E.  Recommendations:  

 While co-curricular opportunities are well represented across the disciplines, to 

guarantee student involvement coordinate service learning initiatives to maximize 

student involvement by choosing certain core courses all students must take.  

 Revise the manner in which co-curricular activities are publicized to more 

effectively reach a broader audience and to ensure that many activities take place 

at times convenient for commuter students.  

3.E.  Summary:  

CASC encourages diversity, global awareness, and co-curricular programs related to its 

mission.  These activities are incorporated into many course curriculum goals.  There has 

been a particular emphasis on service learning across the disciplines.  
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Criterion Three -- List of Evidence/Supporting Documents 

3.A.1 - Degree & Certificate Plans 

3.A.2 - Program Review Schedule for Academic Year 2011-2012 

3.A.3 - Course Transfer  

3.A.4 - CASC Transfer Matrix 

3.A.5 - Constitution of the State of Oklahoma, Article XIII-A, Section 2 

3.A.6 – WEAVEonline  

3.B.1 - FY 2011-2012 Tuition and Fee Rates, Oklahoma State System of Higher 

Education, Aug. 2011, p. 1 and p. 15  

 

3.B.2 - OSRHE Policy and Procedures Manual, Chapter 3, Section 3.2.5,  pp. 27-28  

3.B.3 - OSRHE Policy and Procedures Manual, Chapter 3, Section 3.10.2, p. 114  

3.B.4 - OSRHE Policy and Procedures Manual, Chapter 3, Section 3.14.3  

p. 133-135  

 

3.B.5 - OSRHE Policy and Procedures Manual, Chapter 3, Section 3.14.4, pp. 135-136  

3.B.6 - Course Equivalency Project  

3.B.7 - Student Transfer  

3.B.8. - OSRHE Policy and Procedures Manual, Chapter 3, Section 3.14, p. 133 

3.B.9 - General Catalog, “Sociology/Psychology,” p. 97 

3.B.10 - Selected Topics in Sociology syllabus 

3.B.11 - CASC Policies and Procedures Manual, Chapter 1,  Subchapter B, Article IV, 

Section1-23, p. 7 

 

3.B.12 - CASC Policies and Procedures Manual, Chapter 1, Subchapter B, Article IV, 

Section1-26, p. 7 

 

3.B.13 - CASC Policies and Procedures Manual, Appendix VIII, Sister Institution 

Educational Endeavor Agreement, p. 157 

 

3.B.14 - CASC Policies and Procedures Manual, Chapter 2, Article I , Section 2-4, p. 11 

3.B.15 - CASC Policies and Procedures Manual, Chapter 5, Article III, Section 5-26, p. 

61 

 

3.B.16 - CASC Policies and Procedures Manual, Chapter 5, Article I, Section 5-7, p. 54 

3.C.1 - Faculty and divisional chairperson job descriptions 

http://www.carlalbert.edu/index.php?id=163
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc1MzYyYjcyNzJjMGEyYzc
http://www.okhighered.org/transfer-students/course-transfer.shtml
http://www.carlalbert.edu/index.php?id=32
http://oklegal.onenet.net/okcon/XIII-A-2.html
http://www.weaveonline.com/
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2MjEyYmY5MTQ2ZTNiZGE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2MjEyYmY5MTQ2ZTNiZGE
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/transfer-students/intro-cep.shtml
http://www.okhighered.org/transfer-students/policies.shtml
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.carlalbert.edu/assets/documents/Academics/CASC_CATALOG_2010-2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNiYmY1MjRiOTQ0NzdmNWI
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmFiNjg0MWNjNTQzYWJlMw


 

111 
 

3.C.2 - CASC Policies and Procedures Manual, Chapter 4, Article IV, Section 4-33, 4-

34, 4-35, 4-45, 4-46, 4-47, 4-48, 4-49, pp. 46, 47, 50, 51 

 

3.C.3 - CASC Policies and Procedures Manual, Chapter 2,  Article XIV, Section 2-92, p. 

29 

 

3.C.4 - Faculty and divisional chairperson job descriptions 

3.D.1 - CASC Policies and Procedures Manual, Chapter 2,  Article XIV, Section 2-92,  

Item C, p. 29 

 

3.D.2 - Student Handbook, “Telecommunications and Distance Learning,” p. 26 

3.D.3 - Title III job description, Retention Specialist  

3.D.4 - Title III Tutoring Logs 

3.D.5 - Student Handbook, “Joe E. White Library & Delores O’Guin Mitchell Library,” 

pp. 27-28 

 

3.D.6 - Speech/Drama Program Review 

3.D.7 - Orientation syllabus  

  

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjU1MGZkYjAwY2E3MWVmNTg
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFiZjlmNTE5ZTY1NWYxZTk
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjdlYjM3NWZmZjRjODc4NjA
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
http://www.carlalbert.edu/assets/pdf/Student%20Affairs/2012-2013_Student_Handbook.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjIzZmVmOWY0NzIwZGUwYQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjcxNTAyMzAzZThmNTVkMzg
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Chapter 5 

Criterion Four: Teaching and Learning, Evaluation and 

Improvement 
  

The institution demonstrates responsibility for the quality of its educational programs, 

learning environments, and support services, and it evaluates their effectiveness for student 

learning through processes designed to promote continuous improvement. 

 

To claim total quality in any of the college’s endeavors would be misleading.  Quality of any 

education program is dynamic and is to be sought; quality is not a destination in itself.  

Continuous improvement is attainable only if there are active quality assurance processes in 

place.  The staff and faculty of Carl Albert State College (CASC) are committed to working 

toward an environment of quality in educational programs. 

 

CASC is proud of its accomplishments and is responsible for the quality of its educational 

programs, the learning environments provided, and the support structures in place to ensure 

students’ success.  CASC also realizes that challenges will be faced concerning evaluation of 

effectiveness and in building a model that promotes the closure of the quality process, 

specifically in assessment and documentation.  CASC believes these challenges are opportunities 

to place into practice a quality model ensuring that assessment is documented faithfully and that 

results are used to make continuous improvements.  The assets shared through all levels of the 

institution and the commitment to assessment provide the foundation needed to make quality 

assurance an integral part of the CASC culture. 

 

Ultimately, human resources are the most valuable assets driving the institution to strive for 

student success.  Quality assurance of academic programs is the process of discovery that 

ultimately reveals challenges and pushes for innovative ways to provide quality education and 

success.    

 

4.A.    The institution demonstrates responsibility for the quality of its educational 

programs.  

CASC staff, faculty, and administrators are dedicated to the concept of outstanding 

quality in their programs.   Quality is maintained and assured by many checks and 

balances, including annual faculty evaluations by students and division chairs (4.A.1). 

Each program also has developed a capstone course that is part of graduation 

requirements, is used to gather data about course and program quality, and provides input 

from students so that future offerings meet stakeholders’ expectations.  Input from 

students, along with current state of practice, has led some instructors to develop hybrid 

courses that blend face-to-face course delivery with an online component.   CASC 

currently evaluates online courses but realizes technology poses issues that make 

traditional evaluation techniques unfeasible.  The college recognizes the challenges faced 

with quality assurance in online offerings and continues to try to meet those challenges in 

effective ways.  CASC staff, faculty, and administrators embrace this culture of quality 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNhNDYyM2VjMjU4YmY2YTY
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and give credibility to the mission statement:  To provide affordable, accessible, and 

exceptional education that fosters student success. 

4.A.1.  The institution maintains a practice of regular program reviews. 

CASC strives to maintain excellence in its academic programs.  In addition to periodic 

in-house program reviews, the Oklahoma State Regents for Higher Education (OSRHE) 

requires that all programs be reviewed on a 5-year rotation cycle.  While evaluating 

review processes, college personnel have discovered the college has been assessing 

academic programs in several ways, and regular reviews are being used to make positive 

changes in the structure of degrees and in individual courses; however, the major 

weaknesses found have been in documentation and record keeping rather than the method 

of assessment. 

 

CASC’s programs are regularly reviewed using the following methods: 

 

 program reviews in a 5-year cycle as required by OSRHE; 

 student satisfaction surveys every 18 months; 

 ACT/CAAP linkage reports; 

 capstone courses updated to reflect current state of practice; 

 licensure in registered nurse, physical therapist assistant, and radiologic technology 

programs; and 

 annual course evaluations.  

 

Outside program accreditation is done by various education and professional 

organizations, including the following: 

 

 CASC is accredited by the HLC through the North Central Association of Colleges 

and Schools (NCACS). 

 

 The Department of Nursing Education is approved by the Oklahoma Board of 

Nursing. Graduates of this state program are eligible to write for the National 

Council Licensure Examination (NCLEX) for registered nurse. 

 

 The Department of Nursing Education is accredited by the National League for 

Nursing Accrediting Commission (NLNAC) through 2018. 

 

 The Physical Therapist Assistant Program is accredited through 2020 by the 

Commission on Accreditation in Physical Therapy Education (CAPTE). 

 

 The Radiologic Technology Program is accredited by the Joint Review Committee 

on Education in Radiologic Technology (JRCERT) through 2016. 
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 The Business Division is accredited by the Association of Collegiate Business 

Schools and Programs (ACBSP) through 2013.  

Weaknesses discovered in the review processes include lost or misplaced assessment 

documentations, multiple locations for maintaining records, weak continuity in 

assessment processes, and turnover in assessment coordinator and administration (since 

the last HLC visit, the college went 3-plus years without an assessment coordinator and 

saw 3 academic vice presidents and 2 college presidents). 

Solutions implemented or currently in the implementation process to address these 

weaknesses include the following: 

 CASC purchased the WEAVEonline program and is currently beginning to input 

outcomes and data. This will eliminate lost or misplaced documents in multiple 

locations by providing a central repository for all assessment documents.  

  

 The college currently has a functioning assessment committee challenged with the 

task of ensuring academic excellence with verifiability; the committee has taken 

over the role of assessment coordinator. 

 

 The assessment committee has made numerous recommendations for 

improvement of academic assessment, including outcomes for specific programs 

and outcomes in the general education program.   

 

 The President has been in office for 6 years, and the Vice President of Academic 

Affairs has been in office for 4 years, thus providing stability for the positions.  

  

CASC has made great strides in assessment since the last HLC visit; however, the college 

recognizes there is room for improvement.  With commitment from the administration 

and dedication of faculty, CASC will continue to improve.   

4.A.2.  The institution evaluates all the credit that it transcripts, including what it 

awards for experiential learning or other forms of prior learning.  

CASC’s Office of Admissions and Records places all transfer credit from colleges and 

universities accredited by the HLC or other regional association on a CASC transcript. 

CASC adheres to OSRHE specifications and treats transcripts as official documents that 

reflect true and complete records of students’ academic careers.  When transfer credit has 

been evaluated within the standards of the OSRHE policy on Credit for Extra-

institutional Learning (4.A.2), the Office of Admissions and Records transfers that credit 

as transcripted by the sending college, including regularly earned credit and that earned 

through prior learning measurements.  The source of all transfer credit is identified 

appropriately on the transcript. 

Transcripts received from institutions not accredited by a regional association are not 

placed on CASC’s transcripts; however, these transcripts may be evaluated for advanced 

standing purposes or prior learning credit when appropriate to students’ degrees. 

http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
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Vocational education available through Career Technology Centers in Oklahoma is an 

example of an area that is not accredited by regional associations, but limited college 

credit opportunities may be evaluated.  The college offers advanced standing credit for 

CS 1103 - Microcomputer Applications and BUS 2133 - Business Communications when 

vocational programs of business and computer science are completed with a “C” grade 

average at a minimum of 525 hours.  The American Council on Education (ACE) 

evaluates military education and provides college credit-hour recommendations on the 

Army/ACE Registry Transcript (AARTS) and Sailor/Marine ACE Registry Transcript 

(SMART).  The college also awards credit for other recommendations evaluated by ACE. 

College credit, for what was formerly known as extra-institutional learning, may be 

awarded by methods outside the traditional classroom environment.   CASC awards 

college credit to adult learners through Prior Learning Assessments (PLA), including 

standardized and departmental challenge examinations, ACE credit evaluation, and 

limited portfolio development.   

The college incorporates prior learning opportunities through standardized examinations, 

including the following: 

 Advanced Placement (AP) 

 College-Level Examination Program (CLEP) 

 DSST (formerly known as DANTES Subject Standardized Tests) 

 Excelsior College (ECE) 

 Other assessments identified in OSRHE Policy and Procedures Manual Chapter 3 

(4.A.3). 

The Nursing Department provides exam opportunities to LPN-educated nursing students 

that validate prior learning.  Successful examinees may receive credit for NUR 1129 - 

Nursing Practice: Human Needs I; NUR 1219 - Nursing Practice: Human Needs II; AHS 

1203 - Basic Nutrition,  and AHS 1113 - Medical Terminology.  The Business Division 

offers a challenge exam in CS 1103 - Microcomputer Applications when students 

demonstrate proficiency in computer applications of MSWord, Excel Spreadsheet, 

PowerPoint, and Internet navigation. 

4.A.3.  The institution has policies that assure the quality of the credit it accepts in 

transfer.  

OSRHE assures students that the 2-year associate education is transferrable to 4-year 

programs within Oklahoma state colleges and universities.  It also assures students’ 

credits from accredited colleges will be valued in full measure.  OSRHE Policy and 

Procedures Manual Chapter 3 assures that transfer credit will be given full credit for 

colleges with HLC or regional accreditations (4.A.4).  In section 3.10.4, transfer credit 

from within the state system is assured, i.e. 2-year programs (associate) to 4-year 

programs (baccalaureate) (4.A.5). 

http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
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CASC also participates in developing relationships with other institutions to assure that 

courses taken at CASC meet requirements to transfer fully to other institutions.  The 

college has worked with Northeastern State University (NSU), University of Arkansas 

Fort Smith (UAFS), University of Oklahoma (OU), and Oklahoma State University 

(OSU) to ease the credit transfer process.  CASC faculty attend the annual meeting of the 

OSRHE-mandated Course Equivalency Project; this statewide project fosters ongoing 

development of course matrices so that institutions have guidelines to equivalent courses 

at other state institutions.  Matrices are available online (4.A.6).  Guides for course 

transfer within Oklahoma also are available online (4.A.7). 

4.A.4.  The institution maintains and exercises authority over the prerequisites for 

the courses, rigor of courses, expectations for student learning, access to learning 

resources, and faculty qualifications for all its programs, including dual credit 

programs.   It assures that its dual credit courses or programs for high school 

students are equivalent in learning outcomes and levels of achievement to its higher 

education curriculum.   

Prerequisites 

Once entry requirements are met, students must score at a required minimum 

level on the ACT or COMPASS or be required to take remedial courses to satisfy 

entry requirements into standard courses.  These remedial courses consist of 

ENGL 0123 - Fundamentals of English, ENGL 0113 - Fundamentals of Reading, 

MATH 0113 - Developmental Math, and MATH 0123 - Intermediate Algebra.  

Following remediation, or upon full admission to the college, students’ access to 

higher level courses is determined through a set standard of prerequisite 

requirements. 

MATH 0123 - Intermediate Algebra, or equivalent, is a prerequisite for MATH 

1513 - College Algebra.  Intermediate Algebra and College Algebra, or their 

equivalents, are prerequisites for MATH 1613 - Plane Trigonometry.  College 

Algebra also is a prerequisite to CHEM 1115 - General Chemistry I, which is a 

prerequisite to ZOO 2114 - Human Physiology.  ZOO 1114 - General Zoology is 

a prerequisite for Human Physiology and ZOO 2124 - Human Anatomy.  

MATH 0123 - Intermediate Algebra is a prerequisite for MATH 2213 - Math 

Structures I.  College Algebra and Plane Trigonometry are prerequisites for 

MATH 2265 - Analytic Geometry and Calculus I, which is a prerequisite for 

MATH 2275 - Analytic Geometry and Calculus II.  College Algebra is a 

prerequisite for Business Calculus 

ENGL 1113 - Freshman Composition I is a prerequisite for ENGL 1213 -

Freshman Composition II, ENGL 2433/2443 - Masterpieces of World Literature I 

and II, ENGL 2413 - Introduction to Literature, and ENGL 2543 - English 

Literature to 1800, and ENGL 2653 - English Literature from 1800.  Drama 1413 

- Acting I is a prerequisite for Drama 1423 - Acting II.   

http://www.okhighered.org/transfer-students/intro-cep.shtml
http://www.okhighered.org/transfer-students/course-transfer.shtml
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Students must complete SPAN 1115 - Elementary Spanish I before enrolling in 

SPAN 1225 - Elementary Spanish II. 

Students must complete MUS 1131 - Freshman Men’s Ensemble I or have 

instructor permission before taking MUS 1231 - Freshman Men’s Ensemble II.  

MUS 1013 - Freshman Theory I is prerequisite for MUS 1112 - Freshman Ear 

Training and Sight Singing I, which is a prerequisite for MUS 1122 - Freshman 

Ear Training and Sight Singing II; concurrent enrollment in MUS 1023 -

Freshman Theory II also is required. 

ECON 2113 - Principles of Macroeconomics is a prerequisite for ECON 2213 - 

Principles of Microeconomics. 

CS 1103 - Microcomputer Applications is a prerequisite for  CS 1433 -

Introduction to Photoshop, CS 2003 - Electronic Spreadsheets, CS 2013 - 

Database Management Systems, CS 2203 - Networking I, CS 2223 - Desktop 

Publishing, CS 1313 - Programming I, CS 1403 - Digital Media,  CS 1413 - 

Multimedia Presentation and Design, and CS 1423 - Information Security.  CS 

2203 - Networking I is a prerequisite to CS 2213-Networking II.  

Rigor and Expectations of Student Learning 

As dictated through CASC’s policies and procedures, each instructor is required 

to provide a syllabus for each course taught.  Although faculty are given latitude 

to design their own syllabi, a template detailing minimum syllabus requirements 

is provided by the Office of Academic Affairs.  As part of faculty evaluations, 

students indicate that such a document exists and that it has been distributed.   

Some faculty provide an extra measure of verification that syllabi have been 

distributed by documenting through signature that students possess syllabi.   

In situations where there are many sections of the same course with different 

instructors, syllabi are developed collectively, and the college is moving toward a 

common syllabus format.   Some online courses have been standardized through 

decisions made by stakeholders.  The CS1103 - Microcomputer Applications 

course is one example of a course taught on the Poteau and Sallisaw campuses in 

which the syllabus was developed through collaboration of instructors on both 

campuses (4.A.8). 

Access to Learning Resources 

CASC provides access to a variety of learning resources.  The Learning Resource 

Center (LRC) on the Poteau campus and the Tutoring Center on the Sallisaw 

campus provide tutoring and testing for all students.  The LRC also provides 

computers for research, textbooks for students to use while working in the center, 

math and English program study guides, handouts and notes for class lectures 

with the permission of instructors, and note-takers for students with disabilities.  

Full-time LRC employees provide a semester-by-semester tutoring schedule to 

give students access to a wide range of assistance for most subject areas.  The 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjVkOGY5MjNhMmFiMjBhY2U
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Poteau campus provides students 2 computer labs in the Business Center, a 

computer lab in the library, and additional labs in the Nursing Department and in 

the Ollie Center for Academic Excellence.  The Sallisaw campus provides a 

computer lab in the Mayo Center, a computer lab in the Mitchell Library, 24 

laptops dedicated to the science labs, and 17 desktops dedicated to the nursing 

lab.  For students with their own technologies, both campuses are covered 

extensively by a wireless network.  Wireless capabilities are available throughout 

the buildings and in specialized seating areas provided for students.  These 

resources, along with the LRC, provide a distraction-minimized environment to 

students. 

All learning resources follow Americans with Disabilities Act (ADA) guidelines.  

Students with disabilities, after seeking approval from the campus ADA 

Coordinator, also may receive resources to aid them in their studies, including 

readers, note-takers, and a distraction-minimized environment for testing.  

Libraries on the Poteau and Sallisaw campuses support effective learning and 

teaching by providing a comprehensive collection of books, periodicals, 

databases, eBooks, and audiovisuals relevant to the college’s academic programs, 

general information, and enrichment of information literacy knowledge.  To 

enhance accessibility, the libraries are open 58 public service hours per week, 

with 24/7online availability to electronic resources.  During fall and spring 

semesters, libraries are open 8 a.m.-8:30 p.m. Mondays through Thursdays and 8 

a.m.-4 p.m. Fridays.   Summer semester hours are 8 a.m.-3 p.m. Mondays through 

Thursdays; libraries are closed Fridays during the summer.  The libraries are 

members of the American Library Association, the OK-Share Reciprocal 

Agreement, and Amigos Library Services. 

The libraries provide a qualified and knowledgeable staff to assist patrons and to 

maintain a quality, accessible learning environment.  In the spring of 2011, library 

staff at the Poteau campus included the Director of Libraries (master’s degree in 

library science), a full-time library technical assistant (bachelor’s degree in liberal 

studies), a part-time evening circulation assistant (associate degree), and a part-

time circulation assistant.  Library staff at the Sallisaw campus included an 

assistant librarian (bachelor of arts), a part-time evening circulation assistant 

(certificate of mastery in child development), and a part-time circulation assistant 

(associate degree).  Several student workers also assist the library staff at both 

libraries.  Library staff provide training and assistance to students and employees 

through scheduled orientations and one-on-one assistance. 

The Joe E. White Library on the Poteau campus was remodeled and expanded in 

2007 to provide students, staff, and faculty an inviting atmosphere that is 

conducive to study, including open stacks, reading/study areas, a reference area, 

circulation desk, study carrels, and a copy machine.  Computers are available for 

patron use and there are 2 group study rooms as well as an audiovisual area for 

individuals or small groups to view DVDs.  Additionally, wireless Internet access 

is available.  The increased ease of access to materials is a benefit to all patrons.  

The Poteau campus also provides a piece of Oklahoma history by housing the 
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Carl Albert Museum which features memorabilia from Carl Albert, late Speaker 

of the U.S. House of Representatives and college namesake; Charlie Ward, 

administrative assistant to Speaker Carl Albert, and Larry Dickerson, the late state 

senator who represented the Poteau area. 

   

The Delores O’Guin Mitchell Library at the Sallisaw campus opened in 2007 and 

serves as a central gathering place for students, fostering peer involvement.  The 

Delores O’Guin Mitchell Library is primarily an electronic library, offering 

computers for patron use as well as reading and study areas and a copy machine.  

Students and faculty in Sallisaw also have access to resources in the Poteau 

campus library.  Materials requested from the Poteau campus are placed in 

interoffice mail for same-day shipment to the Sallisaw campus.  The library also 

offers wireless Internet access.  A reserve room with a print book and periodical 

collection for the nursing program also is available. 

       

The libraries also have the capacity to place materials on reserve for students and 

faculty.  Students access reserve materials at the circulation desks.  Ongoing 

evaluation of library materials ensures the resources are current and relevant.  The 

libraries have an online catalog providing detailed bibliographic records for more 

than 18,000 cataloged materials.  The libraries subscribe to numerous electronic 

resources, including databases, eBooks, and streamed videos.  Faculty and staff 

also have access to Magna Commons, an online library for presentations of 

various professional development resources.  These resources can be accessed in 

the library or through any campus computer.  Remote access to all electronic 

resources also is available around the clock. 

 

Strengths of the library lie within its online, remote accessibility; 

multidisciplinary coverage, and academic resources, which have met the 

requirements of the Health Sciences Division individual programs’ accreditations.  

The library recognizes that the limited number of eBooks and lack of a 

comprehensive virtual library tour accessible via the Internet are areas of concern. 

 

Faculty Qualifications 

When CASC hires faculty, education requirements are stated in job 

announcements.  To ensure that faculty qualifications meet the highest possible 

standards, the institution, through the Human Resources Office, maintains current 

files on each faculty member.   The files include verified transcript information 

from granting institutions and other employment data.  Currently, out of 55 full-

time faculty, 38 (69%) have a master’s degree, 14 (26%) have a bachelor’s degree 

and 3 (5%) have a doctorate.  All new CASC employees are subject to a State of 

Oklahoma background check in addition to vetting through the interview process 

with divisional and cross-sectional personnel.   

Dual Credit Rigor and Structure 
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High school students enrolling concurrently at CASC must meet the criteria for 

both the high school curricular requirements and the high school performance 

requirements.  Students meeting both the high school curricular and the high 

school performance requirements are eligible for admission.  

There is no differentiation between courses as it applies to dual credit programs.  

Courses delivered that qualify for dual credit are taught by instructors in the same 

classrooms or online and are identical to standard courses.  Dual credit courses 

may be delivered through Interactive Television (ITV) using the same 

instructional staff and in the same classroom environment as regular higher 

education courses.   Dual credit courses or programs for high school students are 

equivalent to higher education curriculum in learning outcomes and levels of 

achievement because they are the same courses.   

4.A.5.  The institution maintains specialized accreditation as appropriate to its 

educational purposes.  

CASC is accredited by the HLC through the North Central Association of Colleges and 

Schools, the National League for Nursing Accrediting Commission (NLNAC), the 

American Physical Therapy Association (APTA), the Joint Review Committee on 

Education Radiologic Technology (JRCERT), and the Accreditation Council for Business 

Schools and Programs (ACBSP).  The college also is accredited or recognized by the 

following higher education agencies or bodies: OSRHE, American Council on Education 

(ACE), Oklahoma State Accrediting Agency (OSAA), Oklahoma Association of 

Community  Colleges (OACC), American Association of Community and Junior 

Colleges (AACJC), Higher Education Alumni Council of Oklahoma (HEACO), North 

Central Council of Junior Colleges (NCCJC), American Association of Collegiate 

Registrars and Admissions Officers (AACRAO), National Junior College Athletic 

Association (NJCAA), and Association of Community College Trustees (ACCT).  

Further information regarding specific accrediting agencies may be viewed in evidence 

files (4.A.9). 

Additionally, CASC has entered into partnerships over the last decade with several other 

entities, including East Central University (ECU), Ada, OK; Franklin University, 

Columbus, OH; NSU, Tahlequah, OK; and Southeastern Oklahoma State University 

(SOSU), Durant, OK. 

4.A.6.  The institution evaluates the success of its graduates.  The institution assures 

that the degree or certificate programs it represents as preparation for advanced 

study or employment accomplish these purposes.  For all programs, the institution 

looks to indicators it deems appropriate to its mission, such as employment rates, 

admission rates to advanced degree programs, and participation rates in 

fellowships, internships, and special programs. 

CASC actively evaluates the success of its graduates.  For terminal degrees in the allied 

health fields (RN, PTA, RT), programs track the student licensure pass rates to attempt to 

track graduates’ employment rates.  From 2008 to 2010, the PTA program had a 100% 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJkOTU0MmI1NDMwMDM0OWI
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licensure pass rate and a 100 % employment rate (4.A.10).  For the classes of 2010 and 

2011, the RT program had a 100 % employment rate (4.A.11).  The RN program does an 

8
th

 -month post-graduation questionnaire.   Students who were graduated and responded 

to the questionnaire obtained a 99%, 97%, and a 90% hospital employment for 2009, 

2010, and 2011 respectively (4.A.12). The first-time NCLEX-RN candidate pass rates for 

2009, 2010, and 2011 were 100%, 100%, and 94.44% respectively for the Poteau campus 

and 100%, 83.33%, and 66.67% respectively for the Sallisaw campus (4.A.13).  

Additionally, allied health faculty are in frequent contact with employers at clinical sites 

where any curricular issues can be addressed.   

 

CASC international students who transferred to the University of Arkansas are averaging 

a cumulative 3.57 GPA (4.A.14).  CASC works to ensure its graduates are ready for 

transfer to 4-year institutions by participating OSRHE’s Course Equivalency Project 

(CEP), “…a postsecondary education resource service that provides course equivalency 

information to facilitate student transfer within the Oklahoma System of Higher 

Education.  This database contains faculty-generated course equivalency information for 

hundreds of courses offered at public institutions in Oklahoma” (4.A.15).  CASC also has 

begun using the National Student Clearing House database to assess its graduates who 

transfer to 4-year institutions. 

 

Additionally, the Student Support Services (SSS) TRiO program serves college students 

who are considered to be at risk.  The U.S. Department of Education requires SSS to 

track its graduates to monitor what percent transfer to pursue advanced degrees.  Of the 

students who were served by SSS and completed degrees at CASC during 2007-2011, 

49% did transfer to other institutions of higher learning (4.A.16).  

 

4.A.  Strengths:  

 

 Course prerequisites are well established and maintained. 

 

 Dual credit courses maintain the required level of rigor. 

 

 Resources and library services are readily available on the Poteau campus, on  the 

Sallisaw campus, and to online students. 

 

 The newly-expanded and remodeled libraries and LRC on the Poteau campus 

provide easy, comfortable access to students. 

 

 CASC provides a variety of databases for student and faculty use. 

 

4.A.  Concerns:  

       

 Lost or misplaced assessment documentations are frequent. 

 

 Multiple locations for maintaining records increase work. 

http://www.carlalbert.edu/index.php?id=532
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE2YWUxYTFkMmFlMzk1NzI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjI3MTE4NGNiMWI2OTJjMDI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRlZTUyMThiZTA2OGZiMDg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE4NDIxMWFiZDZkNDNlMGU
http://www.okhighered.org/transfer-students/intro-cep.shtml
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmJhZDQ0YTBiOWU2MDY3Nw
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 Weak continuity in assessment processes results in difficulty verifying 

information. 

 

 Turnover in assessment coordinator and administration (since the last HLC visit, 

the college went 3-plus years without an assessment coordinator and saw 3 

academic vice presidents and 2 college presidents) has increased weakness in this 

area. 

 

 The library staff includes only one professionally degreed librarian to provide    

 resource and information literacy instruction. 

 

 The library lacks adequate full-time employees to cover hours of operation. 

 

 The Sallisaw campus library is staffed by part-time employees, lacks any full-time 

employees, and is primarily an electronic library. 

 

 Steps have been taken to verify and establish course equivalency through 

horizontal alignment discussions and syllabi comparisons; however, this needs to 

continue to improve. 

 

 Information on transfer students’ success is lacking. 

 

4.A.  Recommendations: 

 

 Increase the number of full-time staff on the Sallisaw campus. 

 

 Begin gathering transfer data on CASC graduates using the National Student 

Clearing House to provide to academic divisions and to stakeholders. 

 

 Centralize documentation pertaining to graduate success. 

 

 Increase library staff on the Poteau and Sallisaw campuses. 

 

 Continue improvement on course equivalency both intra-institutional and extra-

institutional.  

 

4.A.  Summary: 

 

CASC demonstrates responsibility for the quality of its programs through the dedication 

and expertise of the college’s staff and faculty.  The college maintains regular reviews at 

the local level with faculty and student evaluations and on the state level through 

OSRHE.   In addition, there are student satisfaction surveys and licensure evaluations.  

All stakeholders are provided an opportunity to be part of the quality assurance process.  

The Office of Admissions and Records maintains high quality through the evaluation of 
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the credit that it transcripts from other institutions and includes guidelines for awarding 

credit for other forms of prior learning.  The Office of Admissions and Records also 

follows procedures and processes that allow CASC credit to transfer to other institutions 

of higher learning.  CASC actively evaluates the success of its graduates.  Where 

applicable, student licensure rates are tracked to derive employment figures and to ensure 

U.S. Department of Education requirements are met.   CASC seeks to provide the 

education graduates need to foster success in their futures.  Faculty actively participate in 

the State Regents Course Equivalency Project, and rigor of courses is maintained through 

use of professional faculty and the evaluation process. There is no differentiation between 

courses as it applies to dual credit programs.  All courses maintain the same rigor 

regardless of the audience.  Students have access to many learning resources through the 

LRC and state-of-the-art library facilities on the Sallisaw and Poteau campuses.  In 

addition, computer labs are located conveniently on both campuses.  The Human 

Resources Department ensures that faculty meet the highest possible standards and 

maintain documentation on qualifications and legal requirements.  Although CASC 

recognizes its many strengths as they apply to quality of programs, the college also 

realizes there is a much work still remaining and that ultimately human resources will be 

the key to putting recommendations into practice.    

   

4. B.  The institution demonstrates a commitment to educational achievement and 

improvement through ongoing assessment of student learning. 

CASC uses a variety of assessment tools to validate educational achievement throughout 

its programs.  These include in-class testing, CAAP, course projects, and capstone 

projects.  Students also provide input through satisfaction surveys that are part of some 

capstone classes (4.B.1).  Program and course outcomes also are studied and evaluated 

regularly.  Most recently, CASC has implemented the WEAVEonline Assessment 

Management System to further streamline and manage the evaluation of educational 

practices on campus.  

4.B.1.  The institution has clearly stated goals for student learning and effective 

processes for the assessment of student learning and achievement of learning goals. 

  

The college has clearly stated general education, course, and program outcomes.  These 

were developed and are annually reviewed by faculty in each discipline.  The assessment 

of student learning is hierarchical in nature, beginning at the course level with course 

objectives and goals being provided to students in syllabi.  Once assessment is complete 

at the course level, assessment then moves to the department, division, and college levels 

to ensure the goals of student learning for general education outcomes have been met.  

General education outcomes are provided to each faculty member through 

WEAVEonline.  These outcomes are tied to the college’s mission as it pertains to a 

particular course or program.  Faculty use WEAVEonline to track assessment of student 

learning and achievement of learning goals by establishing a mission and purpose for 

each course.  Courses are then assigned goals with learning outcomes and objectives.  

The learning outcomes and objectives are assigned measurable targets, and action plans 

are developed based upon the results of the measured findings.  This process of 

assessment of student learning allows faculty to monitor goals for student learning for 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2YThkNWM4Yjc5YmNjMDQ
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each course throughout each semester.  In addition to access for continuous review of 

learning outcomes, each division reviews course and program outcomes annually in the 

fall semester (4.B.2).  As a result of systematic review, changes can be made to outcomes 

if they need to be updated or replaced.  The Assessment Committee is charged with 

reviewing the general education outcomes.  If the criteria for success are not met, 

recommendations for improvement are communicated to faculty who then develop and 

implement an action plan (4.B.3). 

4.B.2.  The institution assesses achievement of the learning outcomes that it claims 

for its curricular and co-curricular programs.  

CASC is moving forward with the recommendation to use software to keep track of many 

facets of the institution that had been kept manually and in many locations.  Information 

is now being moved to a more centralized real-time model, WEAVEonline, a higher 

education management tool that provides the technology to help align multiple processes.  

The college needed guidance on a real-time snapshot model of how assessment, planning, 

accreditation, budgeting, and other items critical to quality assurance interact with each 

other.  WEAVEonline meetd these needs and also maps program outcomes and 

objectives, giving all members of the college ownership in the assessment process.  This 

tool also documents how each function is critical to the college mission.  WEAVEonline 

organizes and simplifies the gathering of pertinent data, which will provide a real-time 

view of the college at any point.  Outcomes measured each semester are currently being 

added to the WEAVEonline Assessment Management System. 

All 2- and 4-year public colleges and universities in Oklahoma must collect and provide a 

common set of data concerning student enrollment, student graduation, and course 

enrollment to OSRHE in a series of reports called the Unitized Data System (UDS).  On 

behalf of the college, OSRHE in turn submits a similar data set to the federal 

government’s Integrated Postsecondary Education Data System (IPEDS).  Both entities 

compile these data and publish retention rates and graduation rates.  Retention rates are 

reported based on one fall term to the next fall term; graduation rates are reported on the 

basis of 3 years for 2-year colleges (150% of normal 2-year degree completion).   

4.B.3.  The institution uses the information gained from assessment to improve 

student learning.  

On Sept. 23, 2011, Oklahoma Governor Mary Fallin proclaimed that the state will join 28 

others in the Complete College America Initiative (CCA) (4.B.4).  In this alliance, state 

leaders have committed to setting goals, measuring progress, publicizing results, and 

reinventing higher education to smooth the path toward degree completion.  To increase 

the number of graduates, OSRHE initiated the Reach Higher Degree Completion 

Program to encourage students to “complete what they started” and to reduce barriers to 

degree completion. 

In keeping with this philosophy of maximizing student success, CASC offers assistance 

to students experiencing academic difficulties.  Assistance includes academic and career 

counseling and free tutoring.  Along with counseling, academic advisors are available to 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJjZjMxNDUwZDQwZDZhY2M
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmUyM2UzNGY4NmQ4ZDE3OA
http://www.completecollege.org/
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meet with students having academic issues, and the Viking Alert system is used to make 

those initial contacts.  The Viking Alert system currently is somewhat of a manual 

process, but it is being upgraded with software that is more intuitive, is designed to 

facilitate student persistence, and will give faculty more flexibility when using this 

system.   

Retention efforts are coordinated in the Office of Student Affairs.  Retention begins at 

enrollment when students are directed to academic advisors who will have an interest in 

students’ areas of study as well as students’ individual needs that might affect their 

success in college.  Instructors notify the Office of Student Affairs when students have 

excessive absences or academic difficulties, and students may be referred to counselors 

and others who can help resolve problems which might otherwise result in withdrawal 

from college. 

4.B.4.  The institution’s processes and methodologies to assess student learning 

reflect good practice, including the substantial participation of faculty and other 

institutional staff members.    

CASC uses several processes to assess student learning.  First among assessment 

practices is use of national and instructor-prepared assessments in most areas and 

courses.  Course syllabi also clearly state the desired outcomes and measurements of each 

course.  Capstone courses also are required to reflect student learning. 

Additionally, CASC has an active Assessment Committee and has implemented 

WEAVEonline to better compile, organize, and use assessment information across 

campus.  The Academic Affairs Committee and Online Education Committee also play 

significant roles in assessing the practices within the college and student learning. 

 

 4.B.  Strengths: 

 

 The institution is committed to educational achievement and improvement. 

 

 CASC actively assesses programs and courses. 

 

4.B.  Concerns: 

 

 Documentary evidence is sometimes misplaced or missing. 

 

 The assessment being done is not documented. 

 

4.B.  Recommendations: 

 

 Give the assessment committee more authority in implementing assessment 

procedures. 

 

 Get staff and faculty actively involved in the WEAVEonline process. 
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4.B.  Summary:  

The college is committed to educational achievement and improvement, and CASC 

continues to use assessment tools to validate educational achievement.  The college has 

identified an institutional shortcoming in the formalized effort to document evidence and 

in use of evidence to improve programs when documentation is available.   Assessment, 

however, is taking place.  Concerns are centered on the documentation and archiving 

process.  CASC has an established Assessment Committee, and these stakeholders are 

focused on streamlining the assessment process.  WEAVEonline is allowing staff the 

opportunity to establish processes to correct these particular issues.  The institution 

assesses learning outcomes and reports data concerning student enrollment, graduation, 

and course enrollment to OSRHE using the Unitized Data System.  To improve student 

learning, this information is used to help make decisions on directions for improvement 

as it applies to offering students experiencing academic difficulties the assistance they 

need to become successful.   Retention efforts not only have been mandated by the 

governor but also are an integral part of the college’s operating processes.  Student 

retention is coordinated by the Office of Student Affairs.  The institution’s goal is a 

quality process that has built-in feedback loops and a dedication to documentation of 

CASC’s assessment efforts.    

 

4.C.     The institution demonstrates a commitment to educational improvement through 

ongoing attention to its retention, persistence, and completion rates in degree and 

certificate programs.  

CASC is committed to its stakeholders and demonstrates this through attention to the 

success that students see in the completion of their degrees and certificate programs.  The 

college dedicates time and effort to retention, persistence, and completion by engaging 

students during the educational process before the threshold of failure is reached.  In 

addition to counseling students on a one-on-one basis, instructors use the Viking Alert 

system.  Although this is currently a manual process, future plans call for a more 

automated procedure.  Students are contacted personally, and reaching out is most 

instructors’ first official step in retaining students.  The college is fortunate to have the 

commitment of staff and faculty, and their dedication to student success creates an 

environment in which personal attention to the issues of students are addressed before 

those issues get to the Viking Alert stage.  CASC also has created an enrollment/guidance 

center to not only provide students enrollment information and guidance but also to 

demonstrate commitment to students’ success.  

4.C.1.  The institution has defined goals for student retention, persistence, and 

completion that are ambitious but attainable and appropriate to its mission, student 

populations, and educational offerings.    

Collaboration among the state’s public colleges and universities improves student 

retention rates and increases graduation rates.  CASC begins retention efforts with first-

time entering freshmen through required freshman orientation courses.  Other efforts 

include placing students into appropriate remedial coursework to gain competency in 
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English and math.  Course scheduling is flexible and includes traditional on-campus and 

web-based courses, distance learning, accelerated and full-term completion schedules, 

and course subjects offered at expected semester scheduling.  The current percentage of 

Oklahoma’s young adults with college degrees is 30%.  Based on this completion 

shortfall, the state has been mandated to improve completion rates through CCA.  This 

nationwide effort to improve completion rates will become a platform to help improve 

CASC student retention and completion.  Although CCA is an ambitious initiative, the 

college is determined to meet the challenge and to provide whatever means feasible to 

make students successful (4.C.1).  

The Reach Higher Degree Completion Program was implemented recently to encourage 

inactive students to return to college.  Peer tutoring is offered to students who need 

additional course support.  Faculty use the Viking Alert system to contact students who 

have excessive absences or poor academic performance in a course and to encourage 

students to discuss potential or existing problems with instructors. 

A variety of federal and state financial aid resources also encourage students to remain in 

college.  Degree planning is available to students in published documents and on a walk-

in basis at the Office of Admissions and Records.  Students also may visit advisors during 

regular office hours or by appointment. 

4.C.2.  The institution collects and analyzes information on student retention, 

persistence, and completions of its programs.   

 

The college collects information on student persistence and completion of programs from 

a variety of resources, including degrees conferred by the institution, enrollment in 

courses requiring completion of prerequisites, job placement surveys, and transfer 

information as reported by the National Student Clearinghouse.  CASC libraries report 

every 2 years to the national Center for Education Statistics through IPEDS, providing 

data and analyzing trends of the institution.  The CASC Office of Admissions and 

Records gathers student data from which information is uploaded to the OSRHE UDS 

and then in turn to IPEDS each term.  From these data, statistics are published on 

enrollment, retention, graduation, and other college information and are easily accessible 

on UDS and IPEDS websites (4.C.2 and 4.C.3). 

 

Retention statistics measure the percent of fall first-time, full-time, degree-seeking 

students who continue to the next fall term.  This is a positive measure for CASC.  The 

most recent OSRHE data shows that in each of the 5 years listed below, students return to 

CASC at a higher rate than at other 2-year colleges in the Oklahoma system (4.C.4).  

 

  

http://www.completecollege.org/
http://www.okhighered.org/oeis
http://nces.ed.gov/datalab
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc2ZjJkZTBhNDE0NzhlNjc
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First-Year Persistence Rates First-time Full-Time Freshman Within the Institution  

2-Year Oklahoma Colleges under OSRHE 

Institution 2004-05 2005-06 2006-07 2007-08 2008-09 

CSC 53.1% 59.0% 50.9% 47.6% 55.0% 

EOSC 57.9% 58.5% 57.1% 48.8% 57.3% 

MSC 46.3% 56.5% 47.2% 51.8% 50.4% 

NEOAMC 59.7% 56.5% 50.9% 59.6% 48.5% 

NOC 61.2% 58.2% 50.8% 52.1% 49.0% 

TCC 57.6% 62.1% 61.7% 59.0% 61.1% 

OSU-OKC 49.8% 56.8% 47.3% 47.8% 50.0% 

OSUTB-OKM 61.3% 64.6% 62.9% 64.7% 63.4% 

WOSC 52.7% 62.3% 53.0% 57.1% 48.4% 

RCC 57.7% 50.2% 51.4% 45.1% 50.7% 

CASC 64.3% 68.0% 58.3% 64.9% 60.4% 

SSC 54.1% 51.6% 50.9% 48.5% 54.5% 

RSC 50.1% 53.5% 47.3% 46.8% 47.2% 

OCCC 53.7% 57.0% 48.1% 55.3% 51.7% 

Community 55.3% 59.0% 52.7% 54.3% 53.8% 

 

CASC rates among the top in graduation rates.  As seen in the table below, a 17.2% 

average graduation rate was calculated for the 13 community colleges in Oklahoma state 

system in 2009-2010 academic year.  In each of the 5 years indicated, CASC exceeded 

the state average for 2-year colleges and recorded either the highest or second highest 

percentage of graduates.  According to OSRHE’s First-Time Full-Time Freshmen Within 

the Institution Report, graduation rates at CASC are at the top for 2-year colleges and are 

higher than some of the state’s regional universities (4.C.5).  

The graduation rate is calculated as the total number of graduates divided by the total 

number of fall first-time, full-time, degree-seeking students.  

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2ODMyNjkxMDYzZjAzODA
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5-Year Graduation Rate 

2-Year Oklahoma Colleges under OSRHE 

Institution 2005-06 2006-07 2007-08 2008-09 2009-10 

CSC 32.8% 19.4% 18.9% 14.9% 19.0% 

EOSC 29.7% 27.4% 29.7% 25.0% 25.8% 

MSC 17.8% 20.9% 15.2% 16.6% 23.2% 

NEOAMC 24.6% 17.9% 19.7% 27.8% 22.9% 

NOC 26.9% 16.8% 17.8% 18.2% 21.3% 

TCC 16.5% 13.8% 15.1% 14.0% 13.6% 

OSU-OKC 6.0% 5.3% 7.6% 8.5% 6.7% 

OSUIT-OKM 31.5% 32.4% 33.4% 35.8% 35.0% 

WOSC 20.1% 20.3% 19.3% 22.2% 17.6% 

RCC 19.6% 22.6% 19.9% 17.9% 21.8% 

CASC 42.2% 39.1% 33.1% 31.9% 27.1% 

SSC 27.2% 20.4% 19.8% 20.2% 23.8% 

RSC 8.3% 9.5% 9.9% 8.1% 8.7% 

OCCC 8.2% 8.8% 7.4% 8.3% 8.0% 

Community 19.8% 18.3% 17.0% 17.2% 17.2% 

 

4.C.3.  The institution uses information on student retention, persistence, and 

completion of programs to make improvements warranted by the data.  

 

Among its peers, CASC retains a higher percentage of students from one fall term to the 

next and graduates a larger percentage of students.  These are positive measures of 

student success that have been recognized through the OSRHE Brain Gain initiative to 

increase the number of Oklahomans with a college degree (4.C.6).  

 

CASC, however, is committed to analyzing the data and making improvements.  One 

way the college is working on improvements to its graduation rate with the OSRHE- 

sponsored efforts is with the Reach Higher Degree Completion Program. Through this 

venture, Oklahoma colleges work cooperatively to help adults complete their degrees.  

CASC is installing a new Degree Audit software program that will be available late in the 

fall 2012 term.  Students and faculty will be able to quickly view what courses have been 

completed and which courses remain for graduation.  Manual degree checks are 

conducted in the Office of Admissions and Records, and students are contacted by e-mail 

or telephone about results.  The college removed the $15 graduation fee beginning in the 

fall 2012 term to reinforce the college’s message to finish the degree.  

 

Data on enrollment, majors, graduation, FTE, first-time students, and other variables are 

provided to administration.  Based on this information, the Vice President of Academic 

Affairs modifies dates for pre-enrollment and reassigns academic advisors to heavier- 

demand majors.  The academic vice president works with division chairs to offer hybrid 

or more web-delivered classes and to modify degree plans to meet changing student 

demands. 

http://www.okhighered.org/studies-reports/brain-gain
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The college believes retention efforts must be improved and strengthened.  CASC offers 

a tuition rate that is one of the lowest in the state and in the region.  Out-of-state tuition is 

waived for all students; in-state tuition is available to all students taking classes with 

CASC.  At its September 2012 meeting, the CASC Board of Regents approved a new 

Enrollment Manager to help link admissions, advisement, financial, and business 

functions; improve student services, and strengthen retention, persistence, and graduation 

efforts.  

4.C.4.  The institution’s processes and methodologies for collecting and analyzing 

information on student retention, persistence, and completion of programs reflect 

good practice.  

CASC breaks this process into data collection, data analysis, data distribution, and data 

availability to the general public. 

Data Collection 

Data collection begins when students apply for admission.  Students submit an 

Application for Admission on which a set amount of data is requested, including 

demographic data, educational background, degree and major, academic history, 

and transcript information.  Documentation is provided to support admission to the 

college and to verify validity of information provided.  Documentation includes an 

official high school transcript; official transcripts from all colleges previously 

attended; test scores from ACT, SAT, or COMPASS; GED exam results; Social 

Security card, and driver license.  Data may be entered by college personnel or by 

applying students themselves through online access to admissions applications.  

Data Analysis 

Students then enroll in courses, and their completions are compiled per term.  

Semester reporting on student and enrollment data is sent to OSRHE for the 

statewide UDS collections.  OSRHE, in turn, publishes retention rates and 

graduation rates for all public colleges and universities in Oklahoma.  Each term, 

the federal government receives data from OSRHE through IPEDS.  These 2 

collections provide primary sources of data from which state and national 

enrollment, graduation rates, cost of attendance, staff, and faculty may be 

examined.  Data which provides placement information also is gathered from 

ACT/SAT.  In addition, GPA and ACT/SAT numbers provide scholarship 

eligibility information. 

Additional reporting may be conducted by qualified personnel who have access to 

the Jenzabar PX software database.  The management information systems 

director and information technology personnel provide reports, tables, graphs, 

charts, and other data analyzed for research or to better institutional efforts 

concerning enrollment, graduation, degree offerings, and other concerns. 
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Data Availability 

It is common to have the press, researchers, other colleges, military recruiters, and 

the general public request information from the college; however, the college is in 

compliance with Family Educational Rights and Privacy Act (FERPA) 

regulations and does not disclose education records without prior consent from 

students unless data are considered directory information or fall under one of the 

exceptions provided under the law.  Typically, information reported in aggregate 

statistics such as number of graduates per semester may be readily disclosed 

without students’ consent.  These requests are made to the Office of Admissions 

and Records where staff process eligible requests and consider them on a case-by-

case basis.  Information requests from the press, however, are sent to the Director 

of Public Relations. 

 

4.C.  Strengths: 

 The college has a strong track record of high graduation and retention rates as 

compared to other Oklahoma 2-year institutions. 

 

 Data has been used to implement changes in enrollment and advisement 

processes. 

4.C.  Concerns: 

 Information on retention and graduation has not been widely used at the division 

or program levels. 

4.C.  Recommendations: 

 Automate the Viking Alert system. 

 

 Disseminate graduation and retention data annually to faculty and division chairs. 

 

 Collect not only campus-wide graduation and retention data but also program- 

specific data for dissemination. 

 

 Begin using the National Student Clearinghouse to track persistence of CASC’s 

graduates who pursue advanced degrees. 

 

4.C. Summary: 

 

CASC is committed to educational improvement.  A quality model based on the 

gathering of data provides only a partial plan for success.  This is why CASC closely 

monitors retention, persistence, and degree completion.  The college collaborates with 

other state institutions to make the transition from CASC to a university as easy as 
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possible.  In addition, Complete College America along with the Reach Higher Degree 

Completion Program encourages students who are inactive to return to college to 

complete their studies.  Persistence data from OSRHE show that students return to CASC 

at a higher rate than at other 2-year colleges in the Oklahoma system and that CASC rates 

among the top in graduation rates.  Even with these successes, CASC will continue to 

collect and to analyze data and to make improvements based on the findings.  The 

methodologies for information gathering reflect good practice, and CASC is committed 

to gathering useful artifacts which support quality assurance of its programs.    
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Criterion Four -- List of Evidence/ Supporting Documents 

4.A.1 - Faculty Evaluation Samples 

4.A.2 - OSRHE Policy and Procedures Manual Chapter 3, Section 3.15, p. 145 

4.A.3 - OSRHE Policy and Procedures Manual Chapter 3, Section 3.15, p. 145 

4.A.4 - OSRHE Policy and Procedures Manual Chapter 3, Section 3.10.3, p. 116 

4.A.5 - OSRHE Policy and Procedures Manual Chapter 3, Section 3.10.4, p. 118  

4.A.6 - Course Transfer  

4.A.7 - Transfer Guide  

4.A.8 - Microcomputer Applications syllabus 

4.A.9 - Accrediting Agencies Information 

4.A.10 - 2008- 2010 PTA licensure and employment percentages   

4.A.11 - Radiologic Technology program percentages 

4.A.12 - RN program graduate questionnaire  

4.A.13 – NCLEX-RN Pass Rate 

4.A.14 - International student GPA at the University of Arkansas 

4.A.15 - Course Equivalency Project  

4.A.16 - SSS Annual Performance Report for 2010-2011  

4.B.1 - Business Capstone Survey 

4.B.2 - Degree Program Outcome Review Schedule 

4.B.3 - CASC Assessment Plan  2012 

4.B.4 - Complete College America  

4.C.1 - Complete College America  

4.C.2 - OSRHE reports  

4.C.3 - IPEDS reports  

4.C.4 - Retention Outcomes  

4.C.5  - Graduation Outcomes 

4.C.6 - Brain Gain  

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNhNDYyM2VjMjU4YmY2YTY
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/state-system/policy-procedures/2012/Chapter%203-2012.pdf
http://www.okhighered.org/transfer-students/intro-cep.shtml
http://www.okhighered.org/transfer-students/course-transfer.shtml
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjVkOGY5MjNhMmFiMjBhY2U
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJkOTU0MmI1NDMwMDM0OWI
http://www.carlalbert.edu/index.php?id=532
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE2YWUxYTFkMmFlMzk1NzI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjI3MTE4NGNiMWI2OTJjMDI
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRlZTUyMThiZTA2OGZiMDg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE4NDIxMWFiZDZkNDNlMGU
http://www.okhighered.org/transfer-students/intro-cep.shtml
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmJhZDQ0YTBiOWU2MDY3Nw
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2YThkNWM4Yjc5YmNjMDQ
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJjZjMxNDUwZDQwZDZhY2M
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OmUyM2UzNGY4NmQ4ZDE3OA
http://www.completecollege.org/
http://www.completecollege.org/
http://www.okhighered.org/oeis
http://nces.ed.gov/datalab
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc2ZjJkZTBhNDE0NzhlNjc
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjM2ODMyNjkxMDYzZjAzODA
http://www.okhighered.org/studies-reports/brain-gain
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Chapter 6 

 

Criterion Five:  Resources, Planning, and Institutional Effectiveness 
 

The institution’s resources, structures, and processes are sufficient to fulfill its mission, 

improve the quality of its educational offerings, and respond to future challenges and 

opportunities.  The institution plans for the future. 

 

5. A.    The institution’s resource base supports its current educational programs and its 

plans for maintaining and strengthening their quality in the future. 

 

Carl Albert State College’s (CASC) resources, structures and processes are sufficient to 

fulfill its mission, improve the quality of its education, and respond to future challenges 

and opportunities.  CASC, as a member institution of the Oklahoma System of Higher 

Education under the Oklahoma State Regents for Higher Education (OSRHE) since 1973, 

is provided state appropriated funding through the OSRHE; however, total funding is 

derived from a number of sources: state appropriations, revolving funds, federal grants, 

student financial aid, auxiliary operations, and capital funds. 

 

The CASC Development Foundation also provides funding to the college.  The 

foundation provides professorships for faculty, allowing them to have training, 

equipment, and/or cultural experiences to improve instruction.  The foundation’s Scholars 

Program and other scholarships are significant to the campus.  The foundation also has 

constructed 7 student housing units through private funding sources. 

 

Although state funding has decreased over the last few years, CASC has effectively 

managed its fiscal resources.  CASC receives approximately 55% of its budget needs 

through allocations from the state.  Of the 25 state higher education institutions receiving 

state funding, CASC ranks 21
st
 in the amount of annual appropriations received.  Other 

colleges receive up to 107% of their annual budget needs.  This inequity in funding 

requires prudent fiscal management.  Through careful management of limited resources, 

CASC has been able to maintain the lowest tuition in the state thereby providing students 

an affordable higher education option.  According to information on The Chronicle of 

Higher Education’s website, CASC is the most efficient college in Oklahoma in that the 

college produces graduates at a lower cost to the state than any other state institution 

(5.A.1).  In 2012, it cost CASC $27,441 to produce a two-year graduate.  Other two-year 

institutions in the state cost as much as $62,339 to graduate a student.  These statistics 

underscore the college’s ability to efficiently manage its resources in its mission to 

provide an accessible, affordable, exceptional education to area students. 

 

The college received $507,059 in federal stimulus funds for fiscal year 2009-10 and 

$440,740 for fiscal year 2010-11.  These funds provided temporary relief for diminishing 

state appropriations.  During these same years, CASC was able to minimize tuition and 

fee increases to 0% in fiscal year 2009-10 and approximately 5% in fiscal year 2010-11.  

CASC maintains a healthy reserve fund by keeping expenditures lower than revenues. 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNlY2YyMmEwOGU2Y2UwMzg
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Implementation of measures such as more economical copier contracts, a more affordable 

administrative operating software contract, and decreased travel expenditures have helped 

the college build this reserve fund over the years. 

  

Additionally, CASC receives capital funding from the state through Section 13 Offset 

Funds (the revenue from each Section 13 land and minerals in each township in 

Oklahoma) that are designated for capital expenditures.  These funds are appropriated by 

OSRHE separately from the college’s general operating funds and are available for 

capital needs. 

 

5.A.1.  The institution has the fiscal and human resources and physical and 

technological infrastructure sufficient to support its operations wherever and 

however programs are delivered. 

 

Financial Resources 

 

CASC uses a variety of funding streams to provide fiscal support for college 

operations. Development of multiple funding sources has allowed the college to 

become less reliant on a single source.  

Sources of funding for CASC are listed below: 

 State appropriated funds – State funds are appropriated by the State 

Legislature in a lump sum, and OSRHE disperses these funds to individual 

institutions based on enrollment, anticipated financial need, and academic 

programming that is inserted into a funding formula (5.A.2).  A budget need is 

developed using a “peer factor” and average standard program cost for each 

tier of institutions in the state system, coupled with estimated enrollment.  The 

“peer factor” is derived from a study of the funding patterns of similar 

institutions within the state.  When the appropriation is made to higher 

education by the state government, the budget need developed for each 

institution is used as the basis for the allocation of actual state dollars.  As 

previously stated, OSRHE provides funding for approximately 55% of 

CASC’s budget need.  Proposed changes to the state funding formula include 

the current base allocation for each institution, removal of the peer factor, and 

inclusion of a small incentive for improving retention and graduation rates 

from year to year. 

 

 Revolving fund income – Tuition, fees, and charges for various services make 

up the bulk of the revolving fund income; however, also included are federal 

indirect cost reimbursements.  This income is produced directly by college 

operations and is included, to the extent deemed prudent by CASC 

administration, in the Part I E & G budget (5.A.3).  Unexpended balances are 

carried forward as reserve funds and may be added to the budget as needed in 

subsequent years. 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjczMjQ3ZjZmOWIxNjhjMDU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjUwMzVhOTk1MjcyMDE1Mjg
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 Federal grants – These grants are generally received through the U. S. 

Department of Education and are obtained through application to program 

offices responsible for particular grants.  CASC currently has a number of 

such programs in operation.  The grant funds make a significant impact on the 

CASC budget through the 8% indirect cost that CASC receives for 

administering the programs (5.A.4).  The funds are drawn as needed and 

directly deposited into appropriate CASC accounts. 

The following list contains names of recent grants, years in which the grants 

are active, and the monetary amount received from the grant: 

 

Name of Grant  Years Grant Amount 

Student Support Services 2010-2015 $   860,106 

Upward Bound-North 2012-2017 $1,310,000 

Upward Bound-South 2012-2017 $2,205,000 

Upward Bound Math Science 2008-2012* $1,176,600 

Title III 2009-2014 $1,154,736 

Talent Search-North 2011-2016 $   920,000 

Talent Search-South 2012-2017 $1,533,760 

Education Opportunities Center 2011-2016 $2,479,605 

*Updated award information unavailable at publication date 

 State grants – CASC receives state-funded grant programs such as Power I 

and Scholars for Excellence.  These grants are intended to aid disadvantaged 

students in higher education pursuits.  While most of the funding provided is 

for operation of grant objectives, the college does receive some compensation 

through indirect costs.  The Oklahoma Department of Human Services has 

selected Carl Albert State College to administer funds for a state assessment 

program that provides skill evaluation, job testing, and job placement advice 

for low income/unemployed residents of the state.  With an annual budget of 

approximately $2,610,000, this grant provides a significant amount of indirect 

cost revenue to the college. 

 

 Auxiliary operations – The budgets that exist within this auxiliary fund are 

approved by the CASC Board of Regents.  The CASC bookstore, food 

service, student activity fees, student facility fees, student housing, student 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE1YTEzM2VhOGI4Mzk3N2E
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events, and some contract operations provide the large majority of income to 

this auxiliary fund, which is designated Fund 708. 

 

The contract operations include the management of the Robert S. Kerr Hotel 

and Conference Center on behalf of the OSRHE and operation of the state 

assessment grant through the Department of Human Services. 

 

The student activity fee and the student facility fee accounted for in Fund 708 

are requested by CASC with the approval of the CASC Board of Regents.  As 

with all requests for changes in tuition and fees, the Student Government 

Association (SGA) is solicited for input.  The request then goes to the local 

governing board and OSRHE for approval.  If approved, state regents submit 

the request to the Oklahoma Legislature where final approval is given and an 

effective date is established.  Funds from these types of fees are used to 

improve facilities and offer student activities that are designed to enhance the 

overall student experience at CASC. 

 

 Capital funds – These funds are generally received from the Oklahoma 

Legislature from the proceeds of a bond issue.  Funds received by CASC from 

these issues are primarily used for building construction and expansion.  A 

regular annual source of capital funds is the Section 13 Offset Funds 

appropriated by the legislature and distributed by OSRHE. 

 

Personnel 

During the spring semester of 2011, CASC employed 337 persons on a full-time 

or part-time basis as faculty, professional, or classified employees.  This included 

55 full-time instructors, 70 part-time instructors, 86 support staff, 32 full-time 

clerks, 73 adjuncts, 1 part-time administrative assistant, 6 part-time support staff, 

13 part-time clerks, and 1 full-time skilled craftsman.  All full-time employees of 

the college are employed under a year-to-year contract with the approval of the 

CASC Board of Regents.  Adjunct faculty are under a contract for each course 

taught and are compensated on a credit-hour basis; they receive none of the 

benefits that full-time employees receive.  Part-time faculty are professional staff 

who teach a course or courses during a semester.  They are compensated on an 

overload basis. 

Professional faculty or staff serve as department heads, directors of programs or 

auxiliary operations, and/or technical or program support personnel.  Primary 

duties of this employee group involve specialized tasks that play an integral part 

in the day-to-day operations of the college.  These members play a critical role in 

ensuring student success at CASC and orienting and preparing persons for college 

studies. 

Faculty strive to provide students educational experiences of exceptional quality 

and to foster student success.  The primary responsibility of faculty is classroom 
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teaching. Other duties include student consultation, advising, and committee 

service.  Full-time instructors are expected to teach 6 to 15 semester-hours per 

semester.  Faculty teaching fewer than 15 hours per semester have been assigned 

other responsibilities such as division chair, athletic director, or coach.  

Regardless of their teaching load, all full-time instructors are required to maintain 

12 office hours per week.  Instructors may teach during the summer semester or 

the interim session.  Classes taught at that time are paid on an overload basis.  

The classified staff category includes clerical and secretarial employees, food 

service, maintenance, and workers.  Classified staff provide services which help 

achieve accessibility by providing student services to meet student needs in an 

efficient, effective, and economical manner. 

During the fall semester of 2010, CASC employed 40 hourly employees, 42 

institutional work-study students, and 103 federal work-study students.  Hourly 

employees carry out various jobs around campus, such as providing maintenance, 

grounds-keeping, food-services, support staff, auxiliary services, and running the 

bookstore.  Work-study students assist faculty by grading papers, entering grades, 

filing and organization, and maintaining offices.  Work-study students also assist 

the janitorial staff, food services staff, and other staff around campus. 

Average enrollment for the fall and spring semesters is 2,500 full-time students, 

and the summer semesters average between 948 and 999.  CASC offers a low 

student-to-teacher ratio with an average of one faculty member to every 17 

students. 

 

Physical  

The physical plant is responsible for maintaining a campus environment that 

supports the college’s educational objectives.  The morale of faculty, staff, 

students, and community is directly affected by the surroundings in which they 

live, work, and study.  The physical appearance of the campus contributes to the 

overall educational experience of students. 

The director of the physical plant manages the department with the aid of an 

assistant and limited staff.  The director reports to the assistant to the president 

and oversees the day-to-day operations and maintenance of buildings and 

grounds.  

The physical plant consists of three divisions: construction, maintenance, and 

housekeeping.  The construction division consists of three full-time employees 

and has additional help through the student work-study program.  The 

construction division uses outside contractors in areas where projects are beyond 

the scope of the CASC crew or where special areas of the construction trade are 

required.  Outside architectural firms design the major constructions and 

renovation projects.  The maintenance division consists of three full-time 

employees and uses student work-study workers.  This division oversees the day- 
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to-day operations of the grounds, facilities, and auto fleet.  The housekeeping 

division consists of four full-time employees and also uses services of student 

workers.  This division provides the day-to-day cleaning and sanitation services to 

all CASC facilities. 

CASC has 236,541 square feet of classroom space.  This includes the 2011 

completion of the 30,614 square-foot Deanna J. Reed Science and Math Center 

which contains state of the art laboratory spaces as well as classroom technology.  

In 2007, major renovations were completed on the Joe E. White Library, making 

this centrally-located facility an outstanding resource for staff and students.  The 

George E. Ollie Center for Academic Excellence was completed in 2006 and 

provided 37,466 square feet of attractive and technologically advanced 

classrooms.  

The college recognizes the need for student housing and provides 58,654 square 

feet of dormitory space to accommodate 326 residential students (5.A.5).  Dorm 

rooms are placed on a rotation for updates to paint, carpeting, and fixtures in order 

to keep them attractive and inviting for students.  The dorms house on-campus 

summer camp participants, providing an opportunity for non-students to 

experience campus living.  The Costner-Balentine Student Center houses the 

cafeteria, bookstore, and exercise facility for student and community use.  

The Sallisaw campus has 63,169 square feet of classroom, library, and office 

space.  The most recent addition to facilities at Sallisaw was the 2007 completion 

of the Deloris O’Guin Mitchell Library and adjoining classrooms and office 

spaces.  Expansion of Sallisaw facilities has been spurred by continued enrollment 

growth on this campus.  

The colleges’ governing board has purchased additional land at both campus 

locations. 

 

Technology  

 

The Office of Telecommunications and Information Systems is charged with 

planning, development, and daily operations of CASC technology in addition to 

employee training concerning matters of information technology.  The office has 

six full-time employees and one part-time employee with each employee focused 

on a specific area.  Titles within the department include the Director of 

Information Technology, Network Administrator, Report Writer, Information 

Technology Support Specialist, Jenzabar Support Specialist, and Information 

Technology Support Specialist.  The Director of Information Technology reports 

directly to the President.  $1,736,347 provided in the fall of 2009 by a 5-year Title 

III Strengthening Institutions of Higher Learning grant affords significant impact 

of campus technology (5.A.6).  The grant allows the CASC campus to provide 

students with up to date multi-media equipment including SMARTboards, 

distance learning rooms, and access to laptop and desktop computers. 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJkNjExOGE3ZGNlMjNjMjc
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRhYThjYzIzMDFhODU1ZDg
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CASC technology has changed dramatically as technology has increasingly 

infiltrated every aspect of campus life.  The obligation for technology services, 

network connectivity, operating systems, and hardware has developed at an ever 

increasing pace.  Faculty, staff, and students expect more socially oriented 

technological services, greater access to network and information resources, and 

increased diversity of support.   Information technology has moved from being a 

device for the technologically gifted to a basic necessity for everyone on campus.  

Technology has entered the mainstream of the CASC employee culture.  

 

The following provides an update on the technology capabilities of the CASC 

Campus Network: 

 

The State of Oklahoma has recently received a Broadband Technology 

Opportunities Program (BTOP) grant to provide high-speed Internet into 

rural communities across the state.  OneNet (www.onenet.net), a statewide 

network connecting most public schools, colleges, career techs, 

courthouses, and other Oklahoma public entities is currently in charge of 

the project.  Project completion is due by the end of 2013.  OneNet has 

selected CASC to be an anchor institution which will supply Poteau and 

Sallisaw campuses with access to a 10 gigabyte backbone.   All buildings 

on the Poteau campus are interconnected with fiber optic cable which 

allows CASC to take full advantage of the BTOP grant opportunity.  

Presently, CASC shares 2 DS3 connections to OneNet.  CASC is currently 

limited in its options for off-site backups due to the heavy traffic that is 

consuming the current shared bandwidth.  The institution cannot at this 

time perform backups of  document imaging files from Admissions and 

Financial Aid due to the large amount bandwidth these backups will 

consume. 

 

CASC’s current fiber optic backbone runs at a speed of 1 Gigabit per 

second (Gbps).  The connections to the personal computers (PC’s) are all 

100 Megabits per second (Mbps) courtesy of network switches.  The 

campus is currently in the process of updating 5 core switches to 10 GB 

capacity, and plans to upgrade peripheral switches to at least 1 GB to 

desktop systems.  

 

Faculty and Staff Technology Resources 

 

All CASC faculty and staff have access to personal computers and printers.  All 

permanent offices are wired with fiber optic lines and have access to the CASC 

intranet and the Internet through the CASC and OneNet system.  CASC currently 

provides wireless access to employees and students throughout the entire campus.  

All CASC staff have access to the Vikeconnect portal to view payroll check stubs, 

deduction information, tax information, position information, training materials, 

and forms.  There is no current time card function or access to W2s in 

Vikeconnect for CASC employees.  Vikeconnect also provides faculty tools for 



 

143 
 

course roster, course roster certification, add/drop students, and grade entry but  

does not currently allow faculty to track students’ academic progress.   

 

CASC has recently renewed its Blackboard Learning Management System 

software to expand online course management access to all CASC faculty.  

Blackboard can now be accessed by traditional class instructors to provide 

syllabus, course materials, and communication tools.  Blackboard allows CASC 

to offer online courses and degrees to students who prefer or need to take non-

traditional college courses.  

 

CASC also provides online helpdesk support to all faculty and staff through an 

open source helpdesk software, OS Ticket.  Links to OS Ticket are located on the 

CASC website and portal.  OS Ticket allows the user to create a unique ticket ID 

that is assigned to a specific information technology support person.  When the 

support ticket is completed, the helpdesk support team receives an email 

notification that a new support ticket has been created.  Currently, the software 

does not allow the ticket initiator to receive automatic ticket updates, and support 

is provided only during working days and hours. 

 

Student Technology Resources 

 

Students have benefited significantly from expansion of technology across the 

CASC campus.  Presently, the campus houses 414 computers for student access. 

Computer lab usage is measured to determine when additional computer resources 

should be allocated for student usage. 

  



 

144 
 

System Location System Type # of Systems 

Testing Center Dell Optiplex GX620 7 

Joe E. White Library 

(Poteau) 

Dell Optiplex 980, Dell 

Latitude E5500, Dell Optiplex 

755 

                      41 

Delores O’Guin Mitchell 

Library (Sallisaw) 

Dell Optiplex GX 620 P4, 

Dell Optiplex GX620 
22 

Radiography Lab Dell OptiPlex 960 7 

Health Science Lab 
Dell Optiplex 745, Dell 

Optiplex 960 
25 

BC 831 Lab Dell Optiplex 990 DT                        29 

BC 832 Lab 
Dell Optiplex GX 280,  Dell 

Optiplex 980 
41 

BC 833 Lab Dell Optiplex 330 28 

OC Apple Lab APPLE IMAC 21.5' 20 

Tutorial Center Lab Dell Optiplex GX620 7 

OC 1321 Dell Optiplex 960 25 

OC 1320 Dell Optiplex 980 26 

 SC 8011 Dell Optiplex 755 22 

SC 8012 Dell Optiplex 745/755/756 17 

Sallisaw Lab Dell Optiplex 960   21 

Poteau Multi-Media/DL   Dell Optiplex 980DT 44 

Sallisaw Multi-Media/DL   Dell Optiplex 745 12 

Title 3 student Computers 1 INSPIRON 15R 20 

 TOTAL 414 
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Multimedia Classrooms 

 

There are currently 59 CASC classrooms that have been converted into multimedia 

classrooms.  CASC has 59 LCD projector-based multimedia classrooms.  Each of 

these classrooms has a ceiling mounted LCD projector, wall mounted screen, 

document camera, DVD player, computer, and smart pad control system.  All 

multimedia classrooms give instructors the ability to demonstrate computer-based 

software such PowerPoint and the Internet to provide a classroom view of documents 

or 3-D objects, and to show DVDs during classroom presentations.  There are 

currently 6 classrooms using SMARTboard technology. 

 

Distance Learning Resources  

 

CASC has 5 ITV distance learning classrooms and 2 portable videoconferencing 

units.  Each of the classrooms has push-to-talk student microphones, microphone 

mixers, echo canceller, 4 monitors, instructor camera, instructor microphones, student 

camera,  document stand, DVD player, presentation computer, and control unit.  

 

Classrooms are H.323 (videoconferencing over Internet Protocol) compressed 

standard sites.  These classrooms are used to share classes between the Poteau and 

Sallisaw campuses, to share classes with sister institutions, and to send classes to area 

high schools.  CASC recently acquired 2 Tandberg Dl units and 1 mobile Tandberg 

Dl unit for the Poteau campus.  The units were purchased through a consortium Rural 

Utilities Service (RUS) grant in 2010.  In 2012, CASC received 2 Tandberg Dl real 

time videoconferencing units and 1 mobile Tandberg Dl unit to be installed at the 

Sallisaw campus.  Purchase is through a consortium RUS grant.  The Tandberg state 

of the art D1 units will allow CASC to provide a wider range of pedagogical 

technology for faculty.   

 

CASC offers over 135 web-based distance learning classes per semester in the 

Blackboard Learning Management System hosted through OneNet 

(http://www.web.carlalbert.edu/).  CASC has currently upgraded Blackboard LMS to 

an unlimited license.  The upgrade allows students and instructors to access and 

upload content and to communicate via social networking tools for on-campus 

courses. 

 

The CASC campus maintains 15 course-specific computer laboratories.   All stations 

in the course-specific labs have Internet access as well as access to any application 

software taught on campus.  In addition to these course laboratories, 55 research 

stations in the libraries provide student access to the Internet as well as access to 

online library resources.  The laboratories are open during the day 5 days per week 

throughout the year.  The Internet has provided a flexible, almost ubiquitous, channel 

to present course material to students. 
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Employee Technology Training 

 

With a continually changing technology infrastructure, faculty and staff are offered 

ongoing training.  Faculty and staff have over 48 staff development courses from 

which to choose, and these courses are offered multiple times through the semester. 

The following are examples of training courses offered on campus either through 

training sessions or online: 

 

 Introduction to Blackboard 

 Using Web Course Communication Tools 

 Using Enterprise Resource Planning (ERP) system and Vikeconnect portal 

 PowerPoint 2010 

 Excel 2010 

 Word 2010 

CASC does not currently offer regularly scheduled training due to lack of human 

resources.  TIS is currently planning to begin offering regular training through 

monthly newsletter tips and tricks, online courses, and Henri’s Corner, which will be 

an online training resource and social networking site to answer important user 

application questions.    

5.A.2.  The institution’s resource allocation process ensures that its educational 

purposes are not adversely affected by elective resource allocations to other areas or 

disbursement of revenue to any superordinate entity.  

As a state institution, all of CASC’s revenue goes into providing students with quality 

education to ensure their success.  The President and governing board focus on 

programming and facility improvements when making spending decisions.  Their goal is 

to provide the best educational experiences and learning environment possible for 

students and to ensure the institution fulfills its mission through ethical practices and 

allocations.  Auxiliary revenue is used to provide programming not covered through 

educational and general funds and state appropriations.  As a not-for-profit agency, the 

college distributes no monies through profit-sharing or stockholder payments. 

5.A.3.  The goals incorporated into mission statements or elaborations of mission 

statements are realistic in light of the institution’s organization, resources, and 

opportunities. 

Allocation of resources at CASC aligns with the institution’s mission of providing 

affordable and accessible educational experiences of exceptional quality.  Student success 

is at the forefront of all resource determinations.  Plans for resource allocation encompass 

both short-term and long-range objectives.  All departments and academic divisions 

participate in long-range planning through development of the institution’s 5-year plan 

(5.A.7).   Additionally, annual budget meetings among the President, Vice President for 

Business Operations, and appropriate division chairs and department heads provide an 

opportunity to align resource allocations to departmental goals.  During these meetings, 

http://www.carlalbert.edu/assets/pdf/Planning%20Document%20Final.pdf
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faculty and staff can elaborate on opportunities and concerns as they pertain to resource 

allocations (5.A.8 and 5.A.9).  

Classroom space and technology is assessed regularly to ensure CASC is providing 

students the best possible learning environment and providing faculty with updated 

teaching tools.  Outside revenue sources, such as the Title III grant, are sought when 

possible to enhance the ability to offer the highest quality of instructional technology 

possible.  Through the use of these funds, classrooms across both campuses have 

received substantial upgrades in technology for use by both students and faculty.  The 

new Deanna J. Reed Science and Math Center provides students attending class on the 

Poteau campus the opportunity to experience instruction of natural sciences and 

mathematics in a state-of-the art facility.  Library facilities on both campuses have been 

constructed or remodeled to enhance student learning.  Dorm rooms are kept as clean and 

updated as possible in order to provide an attractive and comfortable study and living 

environment for residential students.  An existing house adjacent to the college was 

recently purchased to provide students a space for socializing and building their CASC 

network of friends.  Planning for continued growth and educational opportunities requires 

the commitment of all CASC faculty and staff. 

5.A.4.  The institution’s staff in all areas are appropriately qualified and trained. 

CASC recruits faculty and staff with the highest qualifications possible.  The college’s 

dedication to highly qualified personnel is apparent in its commitment to furthering 

employee education through ongoing training and continuing education.  CASC supports 

employees in pursuing higher degrees by granting tuition waivers for classes taken at 

CASC and providing grade reimbursements for classes taken toward a bachelor’s or 

master’s degree at another institution (5.A.10).  During fiscal year 2012, 23 employees 

participated in the college’s incentive program for attaining bachelor and master’s 

degrees.  

Support for doctoral work is offered through full tuition and fee payment from the college 

upon approval from the board of regents.  Four individuals were pursuing doctoral 

degrees during fiscal year 2012. 

Faculty may apply for endowed professorships that provide funding for continued 

learning in their area of expertise.  These professorships are funded jointly by the CASC 

Development Foundation and OSRHE.  Faculty have used these endowed professorships 

to increase classroom technology and subject-area skills and knowledge that directly 

contribute to students’ success in the classroom and in their careers.  Some of the 

professorships have been used to take students to conferences in their area of study to 

further their knowledge while preparing them for careers in the field.  The knowledge 

gained from such intensive study is brought back to the classroom to enhance student 

learning.  

The CASC Title III grant has provided faculty with technology to enhance the classroom 

experience.  Training on computers, multi-media equipment, and SMARTboards was 

conducted to ensure faculty are able to fully utilize the equipment.  As a follow-up, the 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNkYzYwODhiNTk5NTMxMmU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjlmZmIyZmMxYTYyMDA1MA
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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Title III staff conducted a survey to assess faculty confidence with using the new 

technology (5.A.11).  Survey results are displayed in the following graph: 

 

Results indicate that many faculty are confident with their technology skills, but training 

is needed to bring those not using technology and the beginning users to a higher level of 

usage and confidence. 

 

5.A.5.  The institution has a well-developed process in place for budgeting and for 

monitoring expense. 

Staff and faculty attempt to ensure education is of exceptional quality and is accessible by 

determining students’ needs and wants.  Because they work closely with the students, 

staff and faculty are most important in determining students’ needs and wants.  Faculty 

and staff are able to set priorities for needs based on what will most directly improve 

learning and overall educational experiences for students.  The President, Vice President 

of Academic Affairs, and Vice President for Business Operations determine how to meet 

those needs in a way that will maximize funding within the budget to provide students a 

quality education at an affordable price. 

The process of allocation of resources begins with the staff and faculty.  By working 

directly with the students, they are able to determine needs and which of those needs will 

most improve educational experiences for the students.  Staff and faculty and discuss and 

determine needs priorities with division chairs.  For example, the Business and 

Technology division sets priorities for funding requests made by faculty based on direct 

benefit to the students’ learning experiences.  Division chairs then take their requests to 

the Vice President for Business Operations and Vice President of Academic Affairs at 

budget meetings.  The Vice Presidents then takes these requests to the President.  The 

group discusses these requests to determine how to financially fulfill the funding 

priorities.  CASC also responds to funding requests arising after budgets have been 
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completed, and both the Vice President of Academic Affairs and the Vice President for 

Business Operations have been responsive to emergency needs. 

Based on recommendations and input from meetings with faculty and division chairs, the 

President and Vice President for Business Operations determine how much money each 

department is allocated.  Historical budgets and expenditures, along with future 

projections, are taken into account when these allocations are made.  They also consider 

where spending will most directly impact students’ educational experiences. 

Expenses are monitored monthly by department and division supervisors.  In addition, the 

President and Vice President for Business Operations review the monthly financial 

reports in order to monitor expenses.  During 2011, an electronic requisition process was 

put in place which requires all requests for purchases be electronically matched against 

available budget funds before purchases are made. 

 

5.A.  Strengths: 

 

 CASC provides continuing education opportunities for all employees. 

 

 CASC maintains a low faculty-to-student ratio. 

 

 CASC instructors use technology to enhance the learning experience. 

 

 Careful and prudent campus-wide management of college funds has resulted in a 

strong reserve fund for educational and general activities. 

 

 Strong fiscal management has allowed CASC to maintain the lowest tuition and 

fees in the state, ensuring students have an affordable educational option. 

 

 Annual external audits and ongoing internal audits provide assurance of accurate 

and reliable accounting, and consistent findings of no material weaknesses are 

indicative of an attentive business office staff. 

 

 A strong CASC Development Foundation provides faculty professorships, student 

scholarships, and construction funds for the college. 

 

 A growing student enrollment on both campuses provides additional operating 

funds through tuition and fees. 

 

 Successfully competing in grant competitions has provided additional operating 

dollars through indirect costs and monies directly earmarked for increasing 

institutional effectiveness. 

 

5.A.  Concerns: 

 

 CASC continues to face a large disparity between its funding needs and 

allocations from the state.  
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    Instructors need more time to learn to more fully use technology in their 

classrooms as indicated on the Title III Instructor Technology Survey.   

 

 Ongoing computer training for CASC is difficult due to lack of human resources.  

5.A. Recommendations: 

 The institution will need to continue to seek outside sources of funding while 

making spending decisions that most effectively support the college’s mission. 

 

   Title III staff, in conjunction with the CASC information technology staff,  

should create training sessions that are convenient for faculty members to attend. 

 

    Development of online training modules will allow employees to sharpen their 

computer skills at their own pace without overextending the information 

technology staff. 

5.A.  Summary: 

 

Faculty, staff, and administration at CASC are committed to providing students an 

exceptional education at an affordable price.  The college has a long history of being 

under-funded from the state yet being a good steward of resources to achieve the 

institutional mission.  CASC takes pride in being the most affordable institution in the 

state.  

 

The college strives to keep an attractive campus with updated facilities that foster 

student learning and the overall campus experience.  Faculty and staff work to stay 

abreast of new technology while improving skills and knowledge through the training 

and continuing education opportunities provided by the college. 

  

5. B.    The institution’s governance and administrative structures promote effective 

leadership and support collaborative processes that enable the institution to fulfill 

its mission. 

 

Governance at CASC consists of a 7-member board of regents plus the CASC President.  

The Board of Regents for Carl Albert State College has full authority over all aspects of 

the college and final responsibility for its proper operation, subject only to higher 

authority.  The members of the board represent various regions of the service area and a 

wide variety of business and educational experiences.  In Oklahoma, the governor, with 

the advice and consent of the State Senate, appoints the members of CASC’s governing 

board.  The board plays an important role in relating the needs of the college to the public 

and in helping obtain capital and operating funds. 

 

Oklahoma public higher education institutions are governed by OSRHE along with the 

local governing board as provided by the Constitution of the State of Oklahoma, Article 

XIII-A.  OSRHE was established in 1941 in the Oklahoma Constitution as the 
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coordinating board of control of colleges and universities where it serves to (1) prescribe 

standards of higher education applicable to each institution, (2) determine the functions 

and courses of study in each of the institutions to conform to the standards prescribed, (3) 

grant degrees and other forms of academic recognition for completion of the prescribed 

courses of all institutions, (4) recommend to the state legislature the budget allocations to 

each institution, (5) recommend to the state legislature proposed fees for all institutions, 

(6) allocate funds from appropriations made by the legislature to each institution 

according to each institution’s needs and functions, and (7) coordinate private and other 

institutions of higher learning with the state system under regulations set forth by the 

state regents. 

 

While maintaining general overview and control, the CASC Board of Regents entrusts 

the administration of the institution to the college President and his subordinates.  The 

administrative level of the organization consists of the President, the Executive Assistant 

to the President, the Vice President for the Sallisaw Campus, the Vice President of 

Academic Affairs, the Vice President for Business Operations, the Vice President for 

Student Affairs, and the Director of Public Relations (5.B.1).   Design of the 

organizational administrative structure aids in the flow of information throughout all 

levels of the organization.  Decision making within this structure allows representation of 

a wide range of internal constituents. 

 

5.B.1.  The institution has and employs policies and procedures to engage its 

internal constituencies--including its governing board, administration, faculty, staff, 

and students--in the institution’s governance. 

 

CASC’s governance and administrative structures engage the governing board, 

administration, faculty, staff, and students.  The administration maintains a close working 

relationship with the governing board by making presentations and providing updates at 

scheduled board meetings.  During these presentations, administrators are able to answer 

questions from the board while asking for guidance or direction on pertinent matters.  

Administrators work closely with the President of the institution in addressing issues and 

ideas that pertain to college operations.  A faculty association, which faculty members 

can voluntarily join, has been established.  Among its purposes are to promote 

communication and mutual understanding among faculty, administration, board of 

regents, and any other groups dealing with the welfare of the college and its students. The 

association’s constitution is included in the CASC Policies and Procedures Manual 

(5.B.2).  The president of the Faculty Association takes issues of concern or suggestions 

generated at the faculty level to administration which in turn go to the President and 

possibly the governing board.  The same holds true for student representation.  The 

student body elects members of the Student Government Association (SGA) each year to 

represent the student body on campus to the administration and the governing board.  The 

members of the SGA work most closely with the Vice President of Student Affairs but 

also are able to directly address the governing board with ideas or issues. 

Input into the allocation of funds through the budgeting process begins at the grassroots 

level.  Student feedback on course changes or facility needs is passed through the faculty 

to division chairs and on to the Vice President of Academic Affairs.  Often, SGA makes 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNhN2UxN2E3MTkzMTNlOTQ
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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requests for campus improvements, and those are passed through the Vice President of 

Student Affairs.  These needs and suggestions are then discussed with the President 

and/or the executive cabinet.  Since the President teaches a course each semester and 

encourages ideas and suggestions from students, he often hears first-hand about areas of 

improvement or suggested change.  Those items requiring approval from the Board of 

Regents are placed on a meeting agenda and presented for consideration during a 

scheduled meeting. 

  

5.B.2.  The governing board is knowledgeable about the institution; it provides 

oversight for the institution’s financial and academic policies and practices and 

meets its legal and fiduciary responsibilities. 

 

The members of the governing board are required to complete ongoing training through 

the Regent Education Program offered by OSRHE.  This training includes discussions of 

legal issues and ethical issues associated with governing an institution.  Various 

conferences such as the annual chairman’s meeting are available to further enrich board 

members’ understanding of pertinent issues in higher education.  Regents are required to 

attend a minimum of 15 hours of formal regent education during each 7-year term.  Board 

members serving for the first time are required to complete 4 hours of orientation that 

provide an introduction to the legal and fiduciary responsibilities associated with serving 

on the board.  New members also are given a chance to meet one-to-one with CASC 

administration in order to gain a deeper understanding of the areas of responsibility of 

each member of the institution’s administration and the internal structure of the 

organization.  Regents subscribe to a code of ethical conduct that is found in the Policies 

and Procedures Manual, Article III, Code of Ethics (5.B.3).  The board complies with all 

federal and state statutes regarding the purpose and content of its meetings. 

 

The governing board receives a financial update at each meeting from the President.  In 

this update, the President gives a summary of current fiscal conditions of the college as 

well as any upcoming issues that may impact future financial decision making and 

reporting.  Additionally, the board has engaged the services of an internal auditor who 

conducts internal investigations throughout the year and prepares a report of his findings 

to be presented to the board (5.B.4 and 5.B.5).  The Vice President for Business 

Operations presents the report to the governing board and takes any recommendations 

back to the affected areas and oversees implementation of needed changes.  CASC also 

has an annual audit performed by an independent auditor (5.B.6).  The auditor presents 

the findings to the board annually, and, again, any suggestions made by the auditor are 

approved by the board and implemented under the guidance of the Vice President for 

Business Operations (included in documents 5.B.4, 5.B.5, 5.B.6). 

 

The governing board is kept abreast of academic programming as well as enrollment and 

graduation trends by the President and the Vice President of Academic Affairs.  Any 

suggestions to make changes in academic programming are presented to the board for 

approval and the Vice President of Academic Affairs is responsible for implementing the 

approved changes.  

 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFiYTIzMmJjNDI4YmU2ZTg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY0NWIzMzFjMGM1ZWJmYjk
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFjMjNhNzM2MTdkOGIzOWE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFiYTIzMmJjNDI4YmU2ZTg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY0NWIzMzFjMGM1ZWJmYjk
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFjMjNhNzM2MTdkOGIzOWE
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The board meets twice each year on the Sallisaw campus.  At these meetings, a Sallisaw 

campus update is presented by the Vice President for Sallisaw as well as members of the 

trustees and students from that campus.  This provides an opportunity for the board to 

hear from constituents in Sallisaw and to stay connected to the Sequoyah County campus. 

 

5.B.3.  The institution enables the involvement of its administration, faculty, staff, 

and students in setting academic requirements, policy, and processes through 

effective structures for contribution and collaborative effort. 

 

Faculty members often have ideas for expanding or eliminating academic programs.  

They are given an opportunity to discuss these ideas with the Vice President of Academic 

Affairs and at times take the issue to the President and board of regents for consideration.  

Providing this type of forum gives faculty an opportunity to see their ideas come to 

fruition and have an active role in the campus decision-making process.  During this 

process, consideration is given to area demand for academic programs, current student 

enrollment, programming costs, and anticipated job placement.  Recommendations for 

program changes are taken to the CASC Board of Regents for approval and then to the 

state regents for their endorsement.  The Vice President of Academic Affairs and faculty 

are responsible for implementing approved changes.  

 

Policy changes on campus are given consideration at the administrative level before a 

recommendation is made to the CASC Board of Regents.  Additionally, input from staff 

and faculty may be sought in order to have broad representation before implementing or 

changing campus-wide policy.  At times, students, staff, and faculty are asked to 

participate in surveys to gather their input on possible changes.  One example is the 

recent decision to become a tobacco-free campus where input was solicited from as many 

internal constituents as possible before the results were formulated into a 

recommendation to the Executive Cabinet and taken to the governing board. 

 

The SGA consists of an executive branch, a legislative branch, and a judiciary branch 

(5.B.7).  Through this organization, student leaders and representatives can take students’ 

concerns and suggestions to the administration.  Concerns are addressed in SGA 

meetings, taken to the Vice President of Student Affairs, and then presented at Executive 

Cabinet meetings as well as governing board meetings. The SGA was active in 

developing the college’s policy for a tobacco-free campus.  The SGA conducted campus-

wide surveys, met with administrators, and made a presentation to the board of regents 

explaining the SGA position.   

 

5.B.  Strengths: 

 

 The CASC governing board is committed to the mission of the institution and is 

active in staying informed on issues facing higher education in general and CASC 

specifically. 

 

 The college strives to be inclusive in its administrative functions by seeking input 

from staff, the Faculty Association, and SGA on changes to campus policy. 

http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
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5.B.  Concern: 

 

 It is difficult to compile staff needs and ideas in the current structure.  

  

5.B. Recommendations: 

 

 The college may consider developing a staff association that would provide a 

forum for staff members to express ideas and needs that could aid the institution 

in fulfilling CASC’s mission and goals. 

 

5.B.  Summary: 

 

CASC’s organizational structure is simple enough to allow information to flow 

effectively from bottom to top and top to bottom.  The President and Board of 

Regents welcome input from all levels of the campus community and provide a 

collegial environment for sharing ideas and concerns.  Perspectives of students, staff, 

faculty, and outside constituents are valued for their contribution to providing 

accessible, affordable, and exceptional educational experiences for CASC’s students.  

5. C.    The institution engages in systematic and integrated planning. 

The faculty and division chairs have weekly meetings to discuss academic issues within 

and among their departments.  These meetings have recently included the Director of 

Information Technology so all participants can address ideas and issues and the impact of 

technology on the learning environment.  

Representatives from the offices of Financial Aid, Admissions and Records, Business, 

and Telecommunications and Information Systems meet weekly to address items of 

concern that impact one or multiple offices.  This provides an opportunity for all 

departments to better understand the functions of neighboring offices and the impact of 

decision making that may extend beyond a single office.  Additionally, discussions for 

improving student services are fostered by sharing multiple perspectives on aiding CASC 

students in their educational experiences.  

There is long-term evaluation prior to making decisions.  The President, regents, and 

administration realize it is necessary to provide quality facilities and education to be 

competitive and to meet the students’ needs.  Each decision is made based on the impact 

on CASC’s students, while maintaining affordability and accessibility, as well as 

providing quality education.  The college’s administration meets monthly to discuss 

issues, upcoming events, and areas of need and to strategize as a group on short-term and 

long-term goals.  Impromptu meetings also are called as needed. 

CASC has a Long-range Capital Master Plan (5-year scope) (5.C.1) to ensure that the 

college does not act hastily in addressing capital needs, but at the same time is responsive 

to increased enrollment and the impact on physical facilities.  This plan is updated 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ1OTlmNzQzMTdiZGM3NTE
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annually and filed with OSRHE.  Funding for major capital projects is planned well in 

advance of project initiation.  

The college has recently updated its long-range planning document to include each 

department and division outlining future needs and has included a budgetary projection 

for each of those needs.  This type of activity provides a link from planning to budgeting 

that is inclusive of all areas on campus. 

5.C.1.  The institution allocates its resources in alignment with its mission and 

priorities. 

CASC’s mission to provide access, affordability, and excellence is the foundation of all 

decision-making activities.  Fiscal planning is based on securing funds to fulfill the 

college’s mission while keeping educational costs affordable.  Periodic meetings between 

the President and campus department members provide opportunities to revisit mission 

and operational priorities.  Annual budget meetings enable departments to request 

funding for projects that fulfill departmental goals as well as those of the institution.  

During these meetings, budget priorities are set for programming changes that have been 

approved by the governing board.  For example, if the governing board has voted to 

expand the nursing program, funds are allocated to hire additional faculty to successfully 

implement the programming change. 

Development of a long-range planning document is an inclusive process that requires 

each department and division to connect its own mission and goals to that of the college.  

This collaborative activity places the mission, vision, and goals of the institution at the 

forefront of planning and resource allocation for the next 5 years.  

5.C.2.  The institution links its processes for assessment of student learning, 

evaluation of operations, planning, and budgeting. 

Recent implementation of the WEAVEonline assessment tool allows departmental 

connection of performance evaluation, assessment, planning, and budgeting to become 

linked in a more effective manner than in the past.  This tool provides an integrative 

approach to linking these 4 critical elements of institutional operation to the mission of 

providing affordable and accessible educational experiences of exceptional quality.   

Training and implementation are in the beginning stages, but the college is optimistic 

about the usefulness of WEAVEonline in linking all phases of planning and evaluation of 

outcomes.  

Meeting with departments, the President and the Vice President for Business Operations 

provide an opportunity for face-to-face discussions of planning and budgeting.  These 

meetings also result in discussions of program evaluation and effectiveness and areas that 

can be addressed through adequate planning and budgeting. 

5.C.3.  The planning process encompasses the institution as a whole and considers 

the perspectives of internal and external constituent groups. 
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All CASC departments and divisions engage to assist with strategic planning.  

Developing the CASC planning document is a collaborative effort that requires each 

department and division to give thoughtful consideration to goals and objectives for the 

coming years.  This integrative process requires long-range planning for organizational 

and educational improvement as consideration of funding sources required to meet goals 

and objectives.  

The CASC Development Foundation consists of business and community leaders who 

are committed to the success of CASC’s students.  Through semi-annual meetings on the 

Poteau campus, foundation members have an opportunity to stay abreast of campus 

activities and to participate in future planning through scholarship development and 

facilities renovation. 

CASC has entered into various partnerships with community organizations such as the 

City of Poteau, Applied Energy Services, and Eastern Oklahoma Medical Center over the 

years to stay connected to the needs of the community.  These partnerships allow the 

college to stay abreast of issues and trends at both the community and global levels. 

Issues addressed through these alliances include economic development, workforce 

training, environmental projects, tourism, and civic improvement.  

CASC personnel also attend meetings of the Leflore County Superintendents Council 

where they are able to help address the needs of rural high school students.  One outcome 

of this partnership is that the college offers students an opportunity to improve their math 

skills by watching taped video lectures from CASC faculty.  College personnel are 

currently considering ways to provide professional development for area public school 

teachers as they continue to have their funding for mandated professional development 

reduced.  

Additionally, outside input is gathered from community members through a community 

survey designed to solicit the needs and wants of community stakeholders.  This provides 

campus leaders an opportunity to review survey comments and to take external 

perspectives and needs into account during all phases of planning (5.C.2).  

5.C.4.  The institution plans on the basis of a sound understanding of its current 

capacity. Institutional plans anticipate the possible impact of fluctuations in the 

institution’s sources of revenue, such as enrollment, the economy, and state support. 

Academic Planning 

The Office of Academic Affairs regularly reviews enrollment and graduation 

numbers in all programs in accordance with guidelines set by OSRHE.  These 

reviews allow a determination of program viability and continuance.  Faculty/student 

ratio is an important aspect of the institution’s ability to offer exceptional educational 

experiences; therefore, class size is closely monitored to determine the need to 

increase faculty for any particular discipline. 

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc3NDhiMWMwMjVlZTQ0ZTA


 

157 
 

Fiscal Planning 

Annual budgets are developed with current capacity and anticipated growth in mind. 

Program expansion such as the recent expansion of the nursing program must be 

taken into account in budgetary planning for increased faculty and student services.  

Expansion of physical structures requires planning for increased utility and 

maintenance costs over current amounts.  Strategies for increasing enrollment are 

included in budgetary considerations. 

A 5-year planning document that currently spans 2012-2016 allows the college to 

plan for the future while considering economic trends and outlooks, anticipated 

program enrollment, and changes in revenue sources.  Development of this document 

is a campus-wide effort in Poteau and Sallisaw that takes into account the uniqueness 

of each campus and the community it serves. 

Increasing enrollments and advancements in technology require CASC to consider 

the current capacity in offering technological services to students and to plan for 

expanding those services and capabilities.  Tight state funding requires seeking 

additional sources to expand these services.  CASC has been successful in obtaining 

federal grant funding to support these types of improvements and upgrades.  Planning 

for increasing Internet access and system capacity requires a critical look at current 

capacity and plans for meeting future needs. 

Physical Structures 

The campus has a Long-range Capital Master Plan (5-year scope) (5.C.1) that 

considers the following criteria:  (1) current status, (2) future status and goals, (3) 

condition of existing structures, (4) service capacity, and (5) growth potential.  The 

master plan is modified and approved each year.  Currently, 14 projects are listed. 

Each project is evaluated on how it will impact CASC’s students, and consideration is 

given to keeping college affordable and accessible while continuing to provide 

excellence in education.  The President presents projects to the local governing board 

for approval and then to the state coordinating board (OSRHE) for approval and entry 

on the state’s web-based budget system.  Identified needs for FY 2012-2016 are 

$30,441,370.  Some of those needs include the construction of the Deanna J. Reed 

Science and Math Center.  The decision to undertake this project was based on 

several years’ analysis of enrollments, class sizes, and growing inability of previous 

facilities to adequately offer exceptional instruction and learning. 

Consideration for expanding residential housing involves conversations with students, 

recruiters, financial aid personnel, the Vice President for Business Operations, and the 

Vice President for Student Affairs.  By gaining multiple perspectives concerning 

current occupancy, projected needs, student affordability, and institutional financial 

position, a well-informed decision to expand dormitory housing can be made before 

project initiation.  Additionally, an analysis of the number of meals served each day 

in the campus cafeteria, projected enrollment growth, and current ability to operate 

the cafeteria with a positive cash flow impact discussions and plans for future 

expansion of that facility.  A growing residential student population has spurred the 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ1OTlmNzQzMTdiZGM3NTE
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college to purchase a small home on land adjacent to the college and to convert this 

space into a central gathering place for CASC students.  A request for this type of 

recreational and study facility has been voiced by students, and a study of projected 

enrollments led the governing board to purchase this facility for student use. 

 

Evaluation 

 

The current financial environment is unstable.  In times of downturn in the economy, 

statistics show that enrollment has increased.  With the loss of jobs, former 

employees return to college to enlarge job opportunities.  To help unemployed 

workers pay for college, employers provide layoff compensation packages such as the 

Trade Adjustment Assistant Program which pays for tuition, fees, and books.  This 

program allows CASC to be a more diverse campus as it increases the number of 

non-traditional students.  There also is opportunity to pursue careers in different fields 

and investigate the availability of financial aid.  Native American tribes also 

contribute a great deal to ensure that the students belonging to a tribe can afford 

higher education by offering assistance with tuition, fees, books, housing, meals, 

supplies, etc. 

Attending CASC is affordable to students because it has the lowest tuition in the 

state, and it also is geographically close and accessible to its constituents.  CASC has 

a small-town, small-college atmosphere which provides more opportunities for 

students to get involved.  The college also provides options for students to live at 

home and commute or to live on campus where they can be provided affordable 

housing and meal plans. 

The challenges that CASC may face due to the economy could impact enrollment.  

CASC has had to make budget adjustments due to decreasing state funding.  With 

budget cuts, hiring additional faculty and staff to keep up with the growth of 

enrollment is a challenge.  Also, if facilities are expanded to meet increased 

enrollment, questions about the college’s ability to meet the financial obligations 

arise.  Private donations may decline; however, CASC has been extremely fortunate 

to have a strong donor base that supports the Scholars Program, which helps students 

by paying for tuition, housing, and half of students’ meal plans, and provides 

numerous other scholarships.  With 7 out of 10 CASC students receiving financial 

aid, decreasing federal grants may lead to decreasing enrollment. 

CASC has plans to accommodate temporary action to meet the need but also be 

financially prudent for enrollment growth.  To meet the need for increased faculty as 

classes are added due to increased enrollment, adjunct faculty are used rather than 

hiring full-time faculty.  If this growth trend continues, full-time faculty will need to 

be hired.  Most campus departments are able to use work-study students (many paid 

by federal financial aid) to assist with routine tasks such as filing, packaging, 

answering phones, and providing food and janitorial services, etc.  Many students are 

efficient and welcome the opportunity to gain skills and experience for resumes; 

however, if continued increase in enrollment is seen, that area will need to be 

addressed for a more permanent solution. 



 

159 
 

5.C.5.  Institutional planning anticipates emerging factors such as technology, 

demographic shifts, and globalization. 

Planning for future technology needs requires keeping a keen eye on emerging 

technology and infrastructure requirements to meet future demands.  This is 

accomplished through monthly meetings with information technology personnel from 

other colleges in the state, attendance at conferences and webinars, and regular meetings 

with CASC staff. 

Demographic shifts are evaluated, and programming and student services are adjusted to 

meet the needs of the changing student population.  Globalization is addressed constantly 

by updating curriculum to include an expanding global perspective. 

 

The college’s Planning Document (5.A.7) is a comprehensive document compiled by 

each department and division.  Preparing this document requires planning at the micro 

level where changes in demographics and technology must be taken into account at the 

departmental level while encompassing a macro view of impact on campus, community, 

and beyond. 

 

 5.C.  Strengths: 

 

 Short-term and long-range planning at CASC involve internal constituencies 

across campus that aid in achieving the institutional mission. 

 

 Partnerships with external stakeholders allow the college to be cognizant of trends 

and issues in the larger community. 

 

5.C.  Concern: 

 

 CASC needs to more effectively link its sources of data to facilitate institutional 

planning.   

 

5.C. Recommendation: 

 

 Take full advantage of the WEAVEonline program to link assessment of student 

learning, evaluation of operations, planning, and budgeting.  

 

5.C.  Summary: 

CASC has made significant strides over the past few years in creating a collaborative 

planning process.  By implementing annual departmental budget meetings, fiscal 

resource allocation is more accurately aligned with departmental and institutional 

missions and goals than in the past.  The next step in fostering an inclusive planning 

process is to fully implement and use the WEAVEonline program to ensure planning 

happens in a collaborative environment with multiple stakeholder perspectives.  

 

http://www.carlalbert.edu/assets/pdf/Planning%20Document%20Final.pdf
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5. D.    The institution works systematically to improve its performance. 

Course evaluations provide important feedback from students regarding educational 

experiences.  Feedback allows adjustments to be made to improve educational 

performance.  Ongoing program assessment across academic departments provides 

opportunities to improve learning environments.  Faculty evaluations are conducted by 

division chairs to systematically measure faculty performance.  Programmatic self-studies 

are conducted where areas of needed improvement may be identified and addressed. 

Student satisfaction surveys are administered every 18 months to solicit input from 

students on numerous areas of campus life that may need improvement (5.D.1).  

Additionally, personnel working with the Title III grant have administered the 

Cooperative Institutional Research Program (CIRP) to freshmen to identify student 

demographics and general perspectives as well as specific opinions about the college.  

Title III staff have been successful in summarizing the results of the surveys and have 

begun to disseminate the results across campus to improve institutional performance.  

Title III staff have plans to expand their surveying and reporting activities that will 

monitor student perspectives to improve institutional effectiveness. 

5.D.1  The institution develops and documents evidence of performance in its 

operations. 

CASC uses a wide variety of assessments, surveys, and evaluations, both formal and 

informal, to determine how current curricula, programs, and personnel are meeting the 

needs of students.  CASC uses the following evidence of performance to determine 

strategies for improvement: 

Formal Assessments/Evaluations/Surveys 

 

 Higher Education Research Institute (HERI) Survey -- given to faculty; 25% 

response rate 

 

 Cooperative Institutional Research Program (CIRP) -- student survey given each 

fall beginning with Fall 2010  

 

 Collegiate Assessment of Academic Proficiency (CAAP) -- post-test/exit 

assessment given annually through capstone classes)  

 

 Community College Survey of Student Engagement (CCSSE) -- given to a 

random sample of students determined by CCSSE --  Fall 2011 

 

 ACT Student Opinion Survey -- given every 18 months; fall 2008, spring 2011 

 

 Student Government Association Survey for Campus Improvement -- annual 

 

 Job Performance Evaluations -- supervisors evaluate employees job performance 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjVjZjg4YzUzNjMyZDhiYmU
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 Instructors Evaluations -- students evaluate instructors each semester 

 

 Course Evaluations -- students evaluate courses each semester 

  

 ACT -- given to assess preparedness for college level courses 

 

 COMPASS -- alternate assessment of college-level courses 

 

 Withdrawing Student Survey -- determines reasons students withdraw 

 

 Disabilities Services Survey -- provides information compiled from ADA intake 

forms for OSRHE 

 

 National Center for Education Statistics (NCES) -- uses the Students with 

Disabilities at Postsecondary Education Institutions Web Survey 

 

 Other Assessments/Evaluations/Surveys/Information 

 

 Weekly division chair meetings -- discussion of progress, challenges, and needs 

 

 High School Counselors Appreciation Luncheon -- feedback from high school 

counselors on improving CASC services to prospective students 

 

 Students’ progress and final grades in classes 

 

 Students’ persistence and graduation rates 

 

 Student government input representing the CASC student body 

 

Other Tools for gathering data on performance of students/faculty/staff/college 

 

 National Student Clearinghouse Student Tracker 

 WEAVEonline -- manages assessments, accreditation, and strategic planning 

 CASC Outcomes and Assessment Specialist 

 Jenzabar PX  

 Telecommunications and Information Systems staff 

 Annual and monthly budget reports 

 Admissions data 

 Academic advisors 

 Title III staff  

 OSRHE data and reports 
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 Integrated Post-Secondary Education Data System (IPEDS) data and reports 

 

Procedures for using reliable evidence in decision-making process 

The Vice President of Academic Affairs meets weekly with division chairs to look at 

results of quantitative and qualitative assessments, evaluations, and surveys to 

determine what is working, what is not working up to expectations, and where 

improvements should be made.  The Vice President of Academic Affairs meets with 

the President and/or cabinet members to discuss the results and determine the best 

plan of action.  Additionally, the Vice President of Academic Affairs writes an annual 

academic plan using the data from assessments, evaluations, surveys, and other 

information gathering processes.  

Also, the CASC President and the Vice President for Business Operations meet 

annually with faculty and staff for budget hearings.  The annual budget is reviewed 

and determinations are made on adjustments based on departmental goals and the 

overall mission of the college.  Historical budget analysis aids the faculty and staff as 

well as the administration in making budget decisions for the future.   

5.D.2.  The institution learns from its operational experience and applies that 

learning to improve its institutional effectiveness, capabilities, and sustainability, 

overall and in its component parts. 

 

Examples of improvements based on needs shown by the data follow: 

 

 In response to information gathered on CCSSE and CAAP tests, the Office of 

Academic Affairs determined the capstones needed to be more rigorous; all 

capstone classes have been online but are being changed to incorporate face-to-

face interaction with instructors. 

 

 In response to information gathered through the SGA Survey for Campus 

Improvement, the CASC President brought the need for an informal gathering 

place for students on campus to the attention of the board of regents.  The board 

approved the purchase and remodeling of property and a house adjacent to the 

Poteau campus and dorms to provide a comfortable gathering space for students 

that includes games, music, television, and a kitchen.  The facility is named The 

Vike House in honor of CASC Vikings sports teams.  The Vike House officially 

opened to students early in the fall 2011 semester. 

 

 In response to ADA surveys for OSRHE and NCES, the ADA Coordinator has 

improved ADA intake forms, is compiling an ADA student handbook, and is in 

the process of placing ADA information on the CASC website. 
 

 See document 5.D.2 for a list of assessments, descriptions, frequency, and data 

type. 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjcwMjg3MzU3NWEzZjAzNWQ
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5.D.  Strength: 

 

 CASC is committed to improving data collection, analysis, and use to understand  

operational strengths and weaknesses as the college plans for the future. 

 

5.D.  Recommendations: 

 

 CASC should continue to improve methods of gathering, analyzing, 

disseminating, communicating, and using the results of massive amounts of 

assessment data.  

 

 CASC should improve communication of the availability of evaluation tools and 

outcomes and apply quantitative and qualitative data to support evaluation, 

assessment, planning, and budgeting activities.   

5.D.  Summary: 

Student satisfaction, community needs, global trends, and financial forecasts are all 

valuable pieces of information to the staff, faculty, and administration.  CASC, like many 

other institutions, has a proliferation of data at staff fingertips.  CASC has only recently 

begun to address how to gather, manage, and report the enormous amount of data that is 

available for improving operations.  Implementation of new administrative software 

(Jenzabar PX) and the WEAVEonline software will move the college forward in 

effectively integrating and using data in planning and decision-making activities.  Staff 

are optimistic that these new technologies will help systematically improve operations as 

CASC continues to search for innovative ways to educate. 
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Criterion Five -- List of Evidence/ Supporting Documents 

5.A.1 - The Chronicle of Higher Education tables 

5.A.2 - Allocation of State Appropriated Funds 

5.A.3 - Educational and General Budget Part I 

5.A.4 - Colleges and Universities Rate Agreement 

5.A.5 - Residential Housing Program Summary 

5.A.6 - Title III Inventory 

5.A.7 - 2012-2016 Planning Document 

5.A.8 - FY 2012 Budget Meetings: Business Division 

5.A.9 - FY 2013 Division Strategic Planning/Budget Meeting 

5.A.10 - CASC Policies and Procedures Manual, Chapter 4, Sections 4-45 through 4-49, 

pp. 50-51 

 

5.A.11 - Title III Instructor Technology Survey 

5.B.1 - Organizational Chart 

5.B.2 - CASC Policies and Procedures Manual, Appendix VI, pp. 145-148 

5.B.3 - CASC Policies and Procedures Manual, Article III, Code of Ethics, Section 1-13, 

pp. 4 and 5 

 

5.B.4 - December 2011 Internal Audit Report 

5.B.5 - February 2012 Internal Audit Report 

5.B.6 - Annual Audit 2010-2011 

5.B.7 - CASC Policies and Procedures Manual, Appendix IV,  pp. 131-140 

5.C.1 - Long-range Capital Master Plan projects  

5.C.2 - External Stakeholder Survey 

5.D.1 - Student Opinion Survey, September 28, 2011 

5.D.2 - Assessment information 

 

  

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNlY2YyMmEwOGU2Y2UwMzg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjczMjQ3ZjZmOWIxNjhjMDU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjUwMzVhOTk1MjcyMDE1Mjg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE1YTEzM2VhOGI4Mzk3N2E
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjJkNjExOGE3ZGNlMjNjMjc
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjRhYThjYzIzMDFhODU1ZDg
http://www.carlalbert.edu/assets/pdf/Planning%20Document%20Final.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNkYzYwODhiNTk5NTMxMmU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjlmZmIyZmMxYTYyMDA1MA
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ5NDJlMjQ3MDI3OGE0MDY
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjNhN2UxN2E3MTkzMTNlOTQ
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFiYTIzMmJjNDI4YmU2ZTg
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjY0NWIzMzFjMGM1ZWJmYjk
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjFjMjNhNzM2MTdkOGIzOWE
http://www.carlalbert.edu/assets/pdf/Human%20Resources/FINAL_P_P_BOARD_APPROVED_July_2012.pdf
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjQ1OTlmNzQzMTdiZGM3NTE
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4Ojc3NDhiMWMwMjVlZTQ0ZTA
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjVjZjg4YzUzNjMyZDhiYmU
https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjcwMjg3MzU3NWEzZjAzNWQ
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Chapter 7 

Executive Summary: Self-Study 2012-2013 Higher Learning 

Commission Site Visit for Re-Accreditation 
 

 

Carl Albert State College (CASC) values the importance of accreditation and peer evaluation. 

This value is demonstrated by the fiscal and human resources the college has committed to the 

self-study process and by its ongoing commitment to educating staff, faculty, and administrators 

about the importance of peer accreditation.  For the last 10 years, CASC has sent members of the 

staff, faculty, and administration to the Annual HLC Conference to learn about best practices in 

higher education and to ensure that CASC is meeting HLC accreditation criteria. 

 

CASC’s Self-Study has been a process which has included all levels of the institution and has 

been a collaborative effort by the entire CASC community at both Poteau and Sallisaw.  The 

process provided an excellent opportunity for the entire institution to gain a greater 

understanding of its various offices, services, and operations; a stronger sense of community, and 

a heightened awareness of the institution’s strengths, challenges, and recommendations for 

improvement.  

 

In July 2008, Dr. James Yates was hired as Dean (later changed to Vice President) of Academic 

Affairs with the duties of HLC Self-Study Coordinator listed as aspects of the position.  In April 

2008, Dr. Yates and Dr. Kathy Harrell, Vice President of CASC-Sallisaw, attended the HLC 

PEAQ Self-Study Workshop and Annual Conference.  As Self-Study Coordinator, in July 2009, 

Dr. Yates met with the college President and began organizing the Steering Committee and 

identifying individuals to serve on the Steering Committee and needed sub-committees. 

Individuals were selected to ensure diversity and full involvement by staff, faculty, and 

administration.  Criteria considered for membership included previous HLC Steering Committee 

experience, faculty experience, campus leadership experience, and specific area expertise.  The 

final selections for the Steering Committee and for the sub-committees were completed and 

approved in June 2010. Five Criterion Chairs were selected and included both administrators and 

faculty.  Further, 2 specific areas were added -- Assessment and Federal Compliance -- to 

holistically provide support for the self-study process.  An events subcommittee also was created 

to prepare for the actual team visit.  Finally, a writing team was selected consisting of 2 English 

instructors who would collaborate in the writing and editing of the Self-Study Report. 

 

Drs. Yates and Harrell and former Self-Study Coordinator Nina Ritchie attended the HLC PEAQ 

Workshop and Annual Conference in April 2010.  In April 2011, 9 members of the Steering 

Committee, including the 5 Criterion Chairs and the Assessment and Federal Compliance Chairs, 

attended the HLC PEAQ Self-Study Workshop and Annual Conference; 8 members attended the 

HLC Workshop and Conference in March 2012.  In October 2009, Dr. Yates attended an HLC 

Assessment meeting at Oklahoma State University.  In June 2006, Dr. Harrell, then Vice 

President of Academic Affairs, and several faculty members attended the HLC Assessment 

Workshop in Lisle, IL.  In June 2012, Dr. Yates, the chair of the Assessment Committee, and a 

faculty member serving on the Assessment Committee attended the HLC Assessment Workshop 

“Making a Difference in Student Learning: Assessment as a Core Strategy” at the Q Center in St. 
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Charles, IL.  Complete lists of the Self-Study Steering Committee and various subcommittee 

members, the self-study timeline, and Steering Committee and subcommittee meetings minutes, 

criterion reports, and self-study drafts are available in the CASC Virtual Resource Room.  

 

Steering Committee Responsibilities 

 

As the Self-Study Coordinator and President organized and selected members of the 

Steering Committee, several responsibilities emerged with the  primary tasks of the 

Steering Committee being: 

 to assist the President and the Vice-President of Academic Affairs in the 

development of the CASC Self-Study Plan,  

 to coordinate the implementation of the CASC Self-Study Plan, and 

 to oversee preparation of the CASC Self-Study Report.  

In addition to these primary responsibilities, the Steering Committee also was charged 

with specific tasks, such as, but not limited to 

 analyzing the last HLC/CASC Self-Study Report;  

 taking on an active, evaluative role in ascertaining the state of the institution;  

 identifying and categorizing pertinent materials and relevant data for the Self-

Study;  

 establishing the institutional goals for the self-study process, and   

 obtaining concurrence of institutional constituencies. 

Most importantly, members of the Steering Committee would provide assurance that  

CASC has addressed the 5 HLC Criteria for Accreditation.  The chairs, co-chairs, and 

members of the 5 Criterion Committees researched, gathered data, drafted reports, and 

submitted those reports to the Self-Study writing and editing team.  

Three central questions have guided the Steering Committee and CASC’s Self-Study 

process: 

 Are we accomplishing what we set out to do? 

 Are we accomplishing our mission? 

 How do we know? 

During discussions among Steering Committee members, various goals developed as the 

process moved forward:  

 to produce a candid, self-disclosing Self-Study;  
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 to satisfactorily address concerns from the last visit;  

 to determine strengths, address challenges, and propose improvements;  

 to remain positive and constructive;  

 to make the process public, inclusive, and enthusiastic; and  

 to be transparent and concise.  

 

Organization of the Self-Study 

The Steering Committee determined that the most functional structure of the Self -Study 

report would focus on the 5 evaluative HLC criteria and their sub-components.  These 

criteria would also serve as the focus of the data collection and evaluation efforts of the 

sub-committees.  

Outline of Accreditation History 

The following timeline details CASC’s accreditation history with HLC: 

1973 – CASC first sought and received correspondent status. 

1978 – CASC initially received accreditation. 

1982 – CASC received full 10-year accreditation. 

1992 – CASC received 10-year re-accreditation.  

2002 – CASC received 10-year re-accreditation. 

 

CASC’s Responses to Institutional Challenges from 2002 

CASC’s staff, faculty, and administrators believe in the importance of peer review, accreditation 

processes, and institutional improvement.  In their “Exit Report to the College Community, Carl 

Albert State College, November 10-13, 2002,” the HLC Peer Reviewers shared 4 areas of 

concern for the institution to address in the next accreditation cycle.  The college recognized 

these concerns and committed to address them before the 2013 Site Visit for Accreditation. This 

section of the report details CASC’s endeavors in responding to the Commission’s 4 Institutional 

Challenges for the College from the 2002 Site Visit. 
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Institutional Challenge #1: 

“Clearly, the most significant challenge the College will face in the foreseeable future is that of 

securing adequate fiscal resources with which to meet growing demands for instructional and 

student services.” 

CASC’s Response: 

 As a member institution of the Oklahoma System of Higher Education under the 

Oklahoma State Regents for Higher Education (OSRHE) since 1973, CASC is provided 

state appropriated funding through the OSRHE; however, total funding is derived from a 

number of sources: state appropriations, revolving funds, federal grants, student financial 

aid, auxiliary operations, and capital funds. 

 

 The CASC Development Foundation also provides funding to the college.  The 

foundation provides professorships for faculty, the Scholars Program, and other 

scholarships and has constructed 7 student housing units through private funding sources. 

 

 The college was the recipient of $507,059 in federal stimulus funds for fiscal year 2009-

10 and $440,740 for fiscal year 2010-11.  These funds provided temporary relief for 

diminishing state appropriations.  During these same years, CASC was able to minimize 

tuition and fee increases to 0% in fiscal year 2009-10 and approximately 5% in fiscal 

year 2010-11.   

 

 CASC maintains a healthy reserve fund by keeping expenditures lower than revenues.  

 

 CASC receives capital funding from the state through Section 13 Offset Funds (the 

revenue from each Section 13 land and minerals in each township in Oklahoma) that are 

designated for capital expenditures.  

  

 CASC currently has a number of federal grants, generally received through the U. S. 

Department of Education, in operation.  Grant funds make a significant impact on the 

CASC budget through the 8% indirect cost that CASC receives for administering the 

programs (5.A.4).  

  

 CASC is the recipient of state-funded grant programs such as Power I and Scholars for 

Excellence.  These grants are intended to aid disadvantaged students in higher education 

pursuits.  While most of the funding provided is for operation of grant objectives, the 

college does receive some compensation through indirect costs.  The Oklahoma 

Department of Human Services has selected CASC to administer funds for a state 

assessment program that provides skill evaluation, job testing, and job placement advice 

for low income/unemployed residents of the state.  With an annual budget of 

approximately $2,610,000, this grant provides a significant amount of indirect cost 

revenue to the college. 

 

https://docs.google.com/a/carlalbert.edu/viewer?a=v&pid=sites&srcid=Y2FybGFsYmVydC5lZHV8aGxjfGd4OjE1YTEzM2VhOGI4Mzk3N2E
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 CASC has an Auxiliary Fund which is approved by the CASC Board of Regents.  The  

CASC bookstore, food service, student activity fees, student facility fees, student 

housing, student events, and some contract operations provide the large majority of 

income to this fund. 

 

Institutional Challenge #2: 

“CASC will need to creatively and effectively meet the “challenges of geography and 

communication” that will inevitably develop as growth continues as its Sallisaw and Idabel 

campuses.” 

CASC Response: 

 In June 2009, CASC ceased its presence at Idabel due to the expansion of Southeastern 

Oklahoma State University and its partnership with Eastern Oklahoma State College.  

The impact of its withdrawal did not adversely affect CASC’s enrollment or operations. 

 

 CASC-Sallisaw provides access to all degree plans, either by complete programs on the 

Sallisaw campus or a combination of Sallisaw campus and/or Poteau campus, interactive 

television (ITV) classes, or online classes.  Currently, the following degree programs are 

offered at the Sallisaw Campus: business administration, general studies, health/physical 

education/recreation, pre-elementary education, sociology/psychology, social sciences, 

allied health, nursing, and English.  Advisement regarding availability of complete 

programs includes enrollment options for students. 

 

 Communication between CASC-Poteau and CASC-Sallisaw remains an area of 

improvement, and ongoing efforts by staff, faculty, and administration continue to 

enhance communication between the 2 campuses and render it more effective. 

 

Institutional Challenge #3: 

“The CASC student learning assessment program has not yet generated outcomes data that is 

being widely utilized in the budgeting, planning, and curriculum design processes at the 

college.” 

CASC Response: 

 In using a more centralized software model to keep track of many facets of the institution 

that up to this point have been kept manually and in many locations, CASC chose 

WEAVEonline, a higher education management system that provides the technology to 

help align multiple processes.  The college needed guidance on a real-time snapshot 

model of how assessment, planning, accreditation, budgeting, and other items critical to 

quality assurance interact with each other.  WEAVEonline will do this, plus map program 

outcomes and objective and give all members of the college a feeling of ownership in the 

assessment process.  This tool also documents how each function is critical to the college 
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mission.  WEAVEonline will organize and simplify gathering of pertinent data which 

will provide a real-time view of the college at any point.  Outcomes measured each 

semester are currently being added to the WEAVEonline Assessment Management 

System.  

 

 Implementation of  WEAVEonline allows departmental connection of performance 

evaluation, assessment, planning, and budgeting to become linked in a more effective 

manner than in the past.  This tool provides an integrative approach to linking these 4 

critical elements of institutional operation to the mission of providing affordable and 

accessible educational experiences of exceptional quality.  This tool has only recently 

been available at CASC.  Training and implementation are in the beginning stages, but 

the college is optimistic about the usefulness of WEAVEonline in linking all phases of 

planning and evaluation of outcomes.  

 

 CASC currently has clearly stated general education, course, and program outcomes.  

These were developed, and are annually reviewed, by the faculty in each discipline and 

by the Assessment Committee.  These outcomes are tied to the mission of the institution 

as it pertains to the particular course or program.   

 

 If criteria for success in any of the outcomes are not met, plans for improvement are 

developed.  Also, changes can be made to outcomes if they need to be updated or 

replaced.  The Assessment Committee is charged with reviewing the general education 

outcomes.  If criteria for success are not met, recommendations for improvement are 

communicated to faculty who then develop and implement an action plan. 

 

 The CASC Assessment Plan has been updated and will be reviewed annually with an 

increased emphasis on documentation of student learning, course, and program outcomes. 

 

 In 2006 and in 2012, representative CASC administrators and faculty attended the HLC 

Assessment Workshop “Making a Difference in Student Learning: Assessment as a Core 

Strategy” in Lisle, IL, and at the Q Center in St. Charles, IL.  

 

 Since the last HLC visit, the college has experienced significant turnover, which has 

affected its timely response to the concerns regarding the assessment of student learning 

outcomes delineated by the Site Team in 2002. Specifically, the college went 3-plus years 

without an assessment coordinator and saw 3 academic vice presidents and 2 college 

presidents.  Since 2008, stability of administration at both the President and Vice 

President posts has provided strong leadership and continuity, though the Assessment 

Coordinator position remains unfilled.  As a result, movement toward a “culture of 

assessment” slowed significantly but has now increased noticeably and continues to grow 

and improve. 

 

Institutional Challenge #4: 

 

“CASC must devote significant attention to the impact that continued growth and success will 

have on faculty and staff workloads, compensation, and the college’s ability to attract and retain 
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qualified personnel.   As CASC seeks to meet these demands, it will need to redesign its human 

resources function to more effectively address the staffing and compensation needs of a multi-

faceted, multi-campus operation.  In addition, while the college has made measurable progress 

on facility enhancement in recent years, space issues will continue to be a concern as the college 

grows and expands in the future.” 

 

CASC Response: 

 

 CASC recruits faculty and staff with the highest qualifications possible.  The college’s 

dedication to highly qualified personnel is apparent in its commitment to furthering 

employee education through on-going training and continuing education. 

 

 All full-time employees of the college are employed under a year-to-year contract with 

the approval of the CASC Board of Regents.  Full-time instructors are expected to teach 6 

to 15 semester-hours per semester.  Faculty teaching fewer than 15 hours per semester 

have been assigned other responsibilities such as division chair, athletic director, or 

coach.  Regardless of their teaching load, all full-time instructors are required to maintain 

12 office hours per week.  Instructors may teach during the summer semester or the 

interim session.  Classes taught at that time are paid on an overload basis.  In certain 

areas, such as mathematics and the sciences, full-time faculty may be approved by the 

Vice President of Academic Affairs to teach additional hours if it is deemed necessary to 

meet enrollment demand. 

 

 Adjunct faculty are under a contract for each course taught and are compensated on a 

credit-hour basis.  They receive none of the benefits that full-time employees receive.  

Part-time faculty are professional staff who teach a course or courses during a semester.  

They are compensated on an overload basis. 

 

 Since the 2002 Site Visit, a full-time Human Resources Director and an administrative 

assistant have been hired.  The Human Resources Director ensures that policies and 

procedures are set forth with consistency and integrity in hiring employees, addressing 

grievances, ensuring a safe and productive work environment, addressing discrimination 

and sexual harassment, and incorporating affirmative action. 

 

 CASC has 236,541 square feet of classroom space, including the 2011 completion of a 

30,614 square foot Deanna J. Reed Science and Math Center which contains state-of-the- 

art laboratory spaces as well as classroom technology.  In 2007, major renovations were 

completed on the Joe E. White Library, making this centrally-located facility an 

outstanding resource for staff and students.  The George E. Ollie Center for Academic 

Excellence was completed in 2006 and provided 37,466 square feet of attractive and 

technologically advanced classrooms.  

 

 The college provides 58,654 square feet of dormitory space to accommodate 326 

residential students.  The dorms house on-campus summer camp participants, providing 

an opportunity for non-students to experience campus living.  The Costner-Balentine 
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Student Center houses the cafeteria, bookstore, and exercise facility for student and 

community use.  

 

 The Sallisaw campus has 63,169 square feet of classroom, library, and office space.  The 

most recent addition to facilities on this campus was the 2007 completion of the Delores 

O’Guin Mitchell Library and adjoining classrooms and office spaces.  Expansion of the 

Sallisaw facilities has been spurred by continued enrollment growth on this campus. 

 

 The CASC governing board anticipates continued growth and expansion.  Land adjoining 

the existing Sallisaw campus was purchased in 2007 in anticipation of future expansion.  

In 2011, land parcels adjacent to the Poteau campus were purchased for future needs.  

 

 

2009 – 2012 CASC Self-Study Preparation Highlights 

 

2009 CASC Administrators attended HLC PEAQ Self-Study Annual Conference. 

Steering Committee was formulated and organized. 

 

2010   April -- CASC administrators attended the HLC PEAQ Self-Study Annual 

Conference. 

June -- HLC Steering Committee was approved. 

August -- Steering Committee began meeting. 

September -- HLC Kick-off events conducted at CASC-Poteau and CASC-

Sallisaw. 

 HLC sub-committees began meeting gathering, data, and writing. 

 

2011   April -- Steering Committee members attended HLC PEAQ Self-Study Annual 

Conference. 

HLC Revised Criteria announced. 

Steering Committee voted to adopt Revised Criteria and to begin revising 

self-study with the Alpha, Beta, Gamma, and Delta versions of the 

Revised Criteria. 

 

2012  January -- Site Visit dates approved. 

 

April -- Steering Committee members attended HLC PEAQ Self-Study Annual 

Conference. 

 Liaison announced retirement. 

 

May -- Site Visit Team members approved and new Liaison appointed. 

 

September -- Fall Site Visit Rally conducted. 

          Self-Study Report draft submitted to Liaison. 
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December -- Final Self-Study Report submitted to Site Visit Team Chair. 

 

2013    January -- Spring Site Visit Rally 

 

February -- Site Visit 

 

 

Major Developments Since 2006 

 

2006    George Ollie Center for Academic Excellence completed. 

 President Joe E. White retires. 

 

2007    New President, Brandon Webb hired. 

 New Vice President for Business Affairs, Ramona Buckner hired. 

 Delores O’Guin Mitchell Library competed on Sallisaw Campus. 

 Joe E. White Library renovated. 

 

2008 Dr.Kathy Harrell becomes Vice President of the Sallisaw campus. 

 Dr. James Yates hired as Vice President of Academic Affairs. 

 

2009 CASC ceases presence in Idabel. 

 New Vice President of Student Affairs, Leah McLaughlin hired. 

 

2010 Conversion to Jenzabar PX begins. 

 OSHRE Reach Higher Degree Completion Program adopted. 

 

2011 Hamilton Auditorium renovated. 

 WEAVEonline purchased. 

 Complete College America Initiative adopted by OSHRE and Governor Mary Fallin. 

 

2012 Deanna J. Reed Science and Math Center completed. 

 

 

Conclusion 

 

Since the last HLC Site Visit, CASC has undergone significant, if not massive, changes in 

administration, faculty, staff, physical plant, and economic environment, as well as across the 

state and national higher education landscape. While these changes have presented numerous 

obstacles and pressures, the CASC community has repeatedly risen to the occasion and 

persevered.  Students and students’ success form the core of who we are as a College. 

 

CASC’s HLC Self-Study Steering Committee attended numerous sessions at the HLC Annual 

Conferences and Workshops and reviewed other colleges’ and universities’ Self-Study Reports 

in preparation for researching and writing the CASC Self-Study Report and with the goal of it 

being user-friendly both in text and in supporting documentation.  The Self-Study has been a 

learning process for everyone involved. 
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We have learned a great deal about ourselves as an institution of higher education through the 

entire Self-Study process, and we are enthusiastic about applying our discoveries toward 

continued growth and improvement. We not only have recognized our strengths but also have 

found areas which call for improvement; we have formulated plans to create that improvement. 

These strengths, concerns, and recommendations for the future are found in each Core 

Component in the Criterion chapters of the report.  In this spirit of anticipation and future growth 

and appreciation of our current progress and success, we present this self-study report. 
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